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PREFACE 

This is the current edition of the Kootenay Presbytery Policy manual which comes into effect in 
October 2016.  

It is a redrafting of the policies of Kootenay Presbytery to be consistent with the United Church 
of Canada’s  The Manual, 2016  and based on the following principles: 

• Policy must strike a balance between enough regulation for the presbytery to function in a 
fair and orderly way, and enough flexibility so that it’s court and people are free to carry 
out ministry in ways, both traditional and innovative, that meet local needs  

• the policy must reflect that mission is the presbytery’s focus, and that our polity exists 
only to support mission rather than as an end in itself  

This policy is intended to be supplemental to The Manual, 2016 and be subordinate to it. It 
describes information particular to the Kootenay Presbytery where it has the discretion to 
develop its own policy and procedures. In the event that there is a conflict of authority between 
The Manual, 2016 and the Kootenay Presbytery Policy, The Manual, 2016 shall be paramount. 

Overview 
Kootenay Presbytery is a court of The United Church of Canada, part of B.C. Conference and 
containing congregations and pastoral charges of the United Church of Canada in the south east 
region of British Columbia.  Kootenay Presbytery is governed by The Manual, 2016 of the 
United Church of Canada, as amended from time to time. 

At the May 2008 meeting of Kootenay Presbytery, an Implementation Strategy was presented 
that outlined the transition from the divisional structure to this proposed structure.  It was 
assumed that policy development is an ongoing process.  At the Kootenay Presbytery the new 
structure was presented and approved in principle.  Presbyters were invited to voluntarily assign 
themselves to Ministry Teams during the summer of 2008 and the Kootenay Presbytery began 
with the new structure at the fall meeting of 2008. 

These policies set out how Kootenay Presbytery structures itself to carry out its responsibilities 
and to be a source of support to the congregations within its bounds. 
They work best when applied in a spirit of open conversation. All those who are involved in 
making a particular decision, or who will be affected by its outcome, are strongly encouraged to 
consult with each other. Depending on the situation, this may include members, adherents, 
ministry personnel, officers, staff, congregations, pastoral charges, courts, committees, or other 
bodies. 
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In keeping with the format of The Manual, 2016, its style and design has been replicated to make 
the use of this document familiar with The Manual, 2016 of the United Church of Canada. 

This symbol is used throughout this document to indicate that 
there are additional policies and procedures that must be followed, 

and where to find them. 

The “For Your Information” symbol is used to indicate additional information 
that will help in understanding and using the policy. 

The broad objective of these policies is to allow the full meetings of Kootenay Presbytery to 
focus on the “big picture” matters of our Mission Goals and Values and to have most of the work 
of administering and implementing policies done by Ministry Teams.  It is assumed that Ministry 
teams will meet between full Presbytery meetings; that they will work in cooperation with the 
other ministry teams; and will communicate its activities to the members of Kootenay Presbytery 
through its reports to the Court of Kootenay Presbytery. 
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Mission Statement 

Gifted by the Spirit, Kootenay Presbytery is called to 
nurture vital and faithful ministries and  congregations 

which embody God’s love and justice in Jesus Christ, in all creation. 

Functions of Kootenay Presbytery 

The major functions of a presbytery are outlined in the 
The Manual, 2016: Basis of Union: Polity 6.0 and Bylaws section C.   

The following are functions that will be given emphasis in the presbytery structure of  Kootenay 
Presbytery. 
Kootenay Presbytery: 
• Gives leadership to congregations and presbytery ministries in living faithfully in the 

present and moving faithfully into the future. 
• Takes time to dream, vision, and discern the future to which God is calling us 
• Seeks to enthuse (en-theos) and enliven presbyters and congregations 
• Provides educational opportunities to support congregational, presbytery, and United 

Church priorities 
• Exercises oversight and pastoral support in continuity with the historic Church 
• Calls members into leadership in the church 
• Provides administrative support to pastoral relationships and congregations 
• Provides guidance and resources to churches in conflict 
• Ensures good stewardship of the real and personal property of congregations and other 

ministries 
• Is a link between congregations and the wider church 
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Values and Beliefs 

Kootenay Presbytery: 
• Is a community that models the qualities encouraged in congregations 
• Values presbyters and congregations who are enthused and enlivened 
• Values both continuity with our tradition and openness to emerging expressions of faith 
• Encourages all members to be heard and to influence decisions 
• Includes within its circle of care, those already part of a United Church congregation and 

also those with spiritual needs who are currently outside the church 
• Cares for God’s creation 
• Values an educated church 
• Values resolving differences in an atmosphere of respect and love 
• Values supporting one another spiritually, emotionally and practically 
• Values diversity and seeks to reflect the diversity of our communities in the work of 

presbytery 
• Values leadership that embodies and seeks to bring about God’s dream of shalom 
• Celebrates God’s gifts of life in the present moment 
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Behavioural Covenant   

Behaviour of presbyters during any meetings of Kootenay Presbytery will be set by this Behavioural Covenant. 

Our work together will be guided by the beliefs and values adopted by Kootenay Presbytery and 
reviewed and revised as necessary.  

In the spirit of faithful Christian community, remembering that we are all God’s beloved,  
brothers and sisters in Christ: 
 I promise to:  

1. address each other and our Presbytery guests with respect, remembering the role 
of grace and humour in our life together; 

2. listen to what is said, not what I expect to hear; 
3. share my thoughts and concerns openly and honestly without judging, or trying 

to fix, another person’s comments or opinions; 
4. use ‘I’ language to speak for myself and not for others; 
5. remember that my body language can affect how others interpret my words; 
6. be willing to acknowledge that I may be mistaken; 
7. seek to understand differing opinions and work with common purpose in our 

ministry together; 
8. trust the decisions of those bodies (i.e. Ministry Teams) to which we have given 

authority; 
9. decide together about what, from our team meetings or the floor of Presbytery, is 

confidential; 
10. agree that when we complete a decision-making process, I will respect and 

uphold the decision made by the group. 

In our work together as Kootenay Presbytery, I recognize that I have the opportunity to make an 
important contribution to the life and work of The United Church of Canada. 
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A. Governance in Kootenay Presbytery 

1.   Outline of Kootenay Presbytery Structure 

Kootenay Presbytery consists of 14 Pastoral Charges.  
These pastoral charges are listed on the Kootenay Presbytery website. 

1.1 Membership 
The presbytery consists of members of the order of ministry and lay members of the United 
Churches from each of the pastoral charges within Kootenay Presbytery. 

Membership of presbytery is set out in  
The Manual, 2016: Polity III and section C. Presbytery 

1.2 Ministry Teams 
Each member of Kootenay Presbytery will select or be assigned to a ministry team according to 
their interests and talents as determined by Spirit Given Gifts. 

(a) Each Ministry Team shall be governed by its own policy; 
(b) Each Ministry Team shall set its own quorum; 
(c) Each Ministry Team shall be organized in such a manner that a chair and secretary are 

elected; goals and objectives are established; and minutes of each meeting are kept; 
(d) Mission goals shall be determined by Presbytery and assigned to Ministry Teams; 
(e) Other goals that arise from the ongoing work of Presbytery and/or The Manual, 2016 will 

be assigned to the appropriate Ministry Team; 
(f) Each Ministry Team is free to conduct its work in a faithful manner within the limitations 

set within policy. 
This structure is a permission-giving structure that empowers Ministry Teams to set objectives 
and achieve goals in ways that do not contravene the limitations. 

These ministry teams are defined in Kootenay Presbytery Policy 3.3 

1.3 Executive and Officers of Kootenay Presbytery 
(a) The office of Chair shall be filled by vote of the Court of Kootenay Presbytery for a 

term of  two years commencing at the rise of B.C. Conference. 

 In setting responsibilities for the Officers of Presbytery, refer to 
The Manual, 2016 section C. Presbytery 4.4 

It is Kootenay Presbytery practice to elect a chair for a two year commitment.  
This second year of the chair elect must be ratified by the presbytery court at the start of the second year.  

(b) The Secretary and Treasurer shall be filled by vote of the Court of Kootenay 
Presbytery commencing at the rise of B.C. Conference. 
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(c) The Executive of the Kootenay Presbytery shall be comprised of the Chair, Secretary, 
Treasurer and the other members of the Planning and Vision Ministry Team. 

(d) The Officers and Executive of Kootenay Presbytery will have the powers and 
responsibilities as set out in The Manual, 2016. 

(e) The Officers and Executive are directed to delegate responsibility and authority in all 
matters of management of Presbytery goals and objectives to the Ministry Teams 
according to the responsibilities set out in these policies. 

(f) In the case of a vacancy, resignation, or inability to act, the Executive may appoint an 
acting Officer who will sit until the next meeting of the full Presbytery. 

1.4 Decision Making 
1.4.1 The decision making by Ministry Teams is subject to the following guiding limitations: 

Decision making will be consistent with The Manual, 2016 section A. Introduction to 
Governance in the United Church. 2 

(a) by the Mission and Values which set by Kootenay Presbytery; 
(b) it is a matter, policy, or issue that pertains to the whole Presbytery that requires a 

Presbytery decision.  

Where clarification is needed regarding what matter, policy, or issue might pertain to the whole Presbytery, the 
Chair of Presbytery in consultation with the Planning and Visioning Ministry Team shall be the final arbiter. 

(c) where The Manual, 2016 requires an approval of a matter by Presbytery; 

A Ministry Team may not act on behalf of Presbytery unless commissioned to do so according to 
The Manual or unless it falls within the parameters set out in this policy manual. 

    1.4.2  Routine decisions made by the appropriate Ministry Teams shall be about, but not 
necessarily be limited to the following: 

A routine (or operational decision) is a decision that does not require a decision by the full 
court of Presbytery. Such decisions are decisions that enable Ministry Teams to fulfil their 
goals and objectives and manage the day-to-day work of the Presbytery; such decisions 

shall be in effect as of the date of decision by the Ministry Team. 

(a) membership of Presbytery and keeping the roll 

“membership” is well described in The Manual, 2016, The Basis of Union: Polity III . 6.0 
 and section C. Presbytery 1 and 2  

(b) oversight of ministers on roll or Presbytery retired, retained and pensioners; 
(c) transfer of Presbytery membership; 
(d) Pastoral Oversight  and supervision; 
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For specific presbytery responsibilities and procedures refer to 
The Manual, 2016, section C. Presbytery 3.1;  

See also Pastoral Oversight Visits at 
http://www.united-church.ca/files/handbooks/pastoral-oversight-visits.pdf  

and A Guide for Presbytery Oversight of Pastoral Charges  
and Oversight of Pastoral Charges Pastoral Charge Supervisor’s Information Sheet 

available  on the Kootenay Presbytery website. 

(e) presbytery educational events, after some process of consultation with Presbytery; 
(f) coordinating the Licensed Lay Worship Leaders program; 
(g) applying to Conference for a person recommended by a Pastoral Charge to be licensed 

to administer sacraments ; 
(h) applying to the chief executive officer pursuant to the Marriage Act of BC for a person 

to be licensed to solemnize marriage.; 
(i) decisions around short term and long terms disability; 
(j) approving Pastoral Charge books/records; 
(k) certifying a candidate to a theological school; 
(l) approving a Pastoral Charge as a supervisory site; 
(m) reviewing and recommending Pastoral Charge constitutions and governance matters; 
(n) approving request for change in pastoral relations; 
(o) coordinating Joint Needs Assessment and Joint Search Committees on behalf of 

Presbytery; 

1.3.3 Decisions for the whole Presbytery to consider 
(a) shall be matters that pertain to the Mission and Values of the Presbytery that set policy 

for how Presbytery conducts its affairs,  
(b) that are required to be approved by Presbytery as set forth in The Manual,2013 and 

that establish new direction or a new vision.   

Such decisions shall be considered “major decisions” and shall only be effective 
upon the passing of a proposal by the full court moved by the Planning and Visioning Ministry Team. 

Limits of responsibilities of presbyteries 
are also outlined in The Manual, 2016  section C. Presbytery 3. 

Such decisions shall be about, but not necessarily be limited to, the following: 
(a) Mission and Values of Kootenay Presbytery 
(b) changes to Ministry Team policies, i.e. terms of reference, authorities 
(c) Kootenay Presbytery policies regarding finances, to include but not be limited to 

budget, travel allowance, Mission Support grants 
(d) property matters 

http://www.united-church.ca/files/handbooks/pastoral-oversight-visits.pdf
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details of “Property” are found in The Manual, 2016 section G. Congregational Life 2

(e) amalgamations/creation of new Pastoral Charges; 

details regarding the life of a ministry unit are found in The Manual, 2016 section G. 
Congregational Life 1.

(f) approving Kootenay Presbytery social justice, peace or theological statements; 
(g) call/appointments, recommending a Candidate for Ministry, recommending Licensed 

Lay Worship Leaders, congregational Designated Minister, admission from other 
denominations, re-admission; 

Additional policies regarding the process of  appointment of laypersons in services of  ministry units 
are found in The Manual, 2016 I. Pastoral Relations 1.3.6 & 1.8.  

See also the “Designated Lay Ministers” resource available from the General Council Office.

(h) Nominations and elections to Conference/General Council, including youth nominees 
for Youth Forum; 

(i) Proposals and Appeals; 
(j) Oversight responsibilities as set out in The Manual, 2016 

The Manual, 2016 has many references to matters of oversight of all aspects of ministry units, ministry personnel, 
and pastoral relationships. Care needs to be taken to refer to the manual and consult with the Conference Minister. 

(k) Decisions or issues that require the ethical, moral or judicatory authority of Presbytery. 

1.3.4   Any member of Kootenay Presbytery may question whether a routine motion is a 
decision that requires the approval of the whole court.  

Because the reports of Ministry Teams will be sent well ahead of any Presbytery meeting, said question shall be 
submitted to the Chair of Presbytery well in advance of a Presbytery meeting, the Chair of Presbytery shall make a 
ruling about the question.  The chair may consult as widely as requires. If the ruling is challenged, PVT shall be the 
final arbiter. 

2.     Meetings 

2.1 Court of Kootenay Presbytery 
Each meeting of the full court shall have, but not be limited to, a combination of theme, 
visioning, approval of policy, decision making, community building, and worship.  The purpose 
of the meetings is to fulfil the Mission of Kootenay Presbytery.  The Planning and Visioning 
Ministry Team shall set the agenda for each meeting and be responsible, along with the Chair for 
the faithful implementation of the agenda. 
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2.1.1 Date of Meetings 
Meetings shall be held at least twice per year over a weekend, once in September or October 
and once in March or April.  A third meeting shall be held when the B.C. Conference General 
Meeting occurs.  When there is no General Meeting, the Planning and Visioning Ministry 
Team shall determine if a third meeting is necessary. 

2.1.2 Location of Meetings 
The location of meetings will be set by the Planning and Visioning Ministry Team at least one 
year in advance and be shared amongst the various pastoral charges of Kootenay Presbytery. 

Both the date and location of Full Court Meetings are posted on the Kootenay Presbytery website.  
 Guideline: Hosting Presbytery Meetings and Guidelines: Hosting Youth at Presbytery are available  for 

download from the Kootenay Presbytery website. These provide the host congregation useful information in 
their preparation for the meeting. 

2.2     Conduct of Business Meeting 
Conduct of the Court in dealing with the business of presbytery with respect to Rules of Debate 
and Order will be consistent with Appendix of The Manual, 2016. 

2.2.1 The presiding officer shall be the Chair of Kootenay Presbytery. Records of 
proceedings will be kept by the Secretary of Kootenay Presbytery consistent with The 
Manual, 2016 A. Introduction to Governance in the United Church 5.3. 

See also “Guidelines for the Content of Presbytery Meeting Minutes” resource available 
from the General Council Office. 

2.2.2     Quorum 
Shall be according to The Manual, 2016 C. Presbytery 5.6. 

2.3 Special Meetings of Presbytery 
The chair and secretary are responsible for calling a special meeting to deal with any urgent 
business. They must name the business when they give notice of the meeting to all presbytery 
members and also to those corresponding members who receive notice of presbytery meetings.  

2.3.1   At the special meeting  
(a) the chair and secretary must explain their reasons for calling the meeting at the 

meeting; and  
(b) the presbytery may only deal with the business set out in the notice for the meeting.  

2.4   Ministry Team meetings 
Kootenay Presbytery has ministry teams which will meet between meetings of the Court and, 
if scheduled in advance, at the time of a meeting of the Court. 

2.4.1    Each ministry team will determine the frequency and location of their meetings.  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B  Organization 
Presbytery initiatives, goals and mission will be managed and fulfilled through the committees of 
Kootenay Presbytery called “Ministry Teams.” In order to place presbyters where their skills are 
best utilized each member will complete the questionnaire, “Spirit Given Gifts”. 

The Nomination Ministry Team tries to match each member of Presbytery to a Ministry Team based upon "Spirit 
Given Gifts”. Therefore, each delegate must complete this survey.  
The Spirit Giving Giving website (http://www.spiritgivengifts.com) provides a very comprehensive description of this 
questionnaire. 

Download the Spirit Given Gift Inventory (a 14 page PDF document) 
(http://bc.united-church.ca/kootenay/documents/SGGQuestionnaire2008.pdf) 
or use the online form (http://www.gregfetzer.net/sgg/questions.php?). 

1.    Ministry Teams  

The Manual, 2016 section C.4.5 sets the mandates for committees. 
See  also the Presbytery Committee resources available from the General Council Office 

Kootenay Presbytery will establish ministry team to fulfill its responsibilities set out in The 
Manual, 2016. Each Ministry Team will operate within its own policy, accountability, 
membership and mode of operations. The structure and functioning of the ministry teams will 
be reviewed from time to time by Presbytery and modified as necessary. 

1.1   Each team will select a chair from its members; another will act as secretary and record 
the decisions and actions of the meeting. 

(a) The chair is responsible for calling the meeting, setting the agenda and organizing the 
style of the meeting. (see 3.4) 

(b) The secretary is responsible for the keeping of minutes and sending reports to 
Presbytery 

1.2    A quorum for each team will be ⅓ of its identified membership. 

1.3   Conduct of Ministry Team Meetings 
So as to allow the greatest number of team members to participate in discussion and decision, 
on occasions when an “in person” meeting is not possible and the work can be completed  in 
an alternate meeting style, consideration can be given to “remote meeting” methods, such as: 

(a) teleconferences 
(b) videoconference 

Teleconference meetings, videoconference meetings can only be established if all team 
members have the ability to access the method. Any direct cost of hosting a remote meeting 
will be covered by Presbytery. 

http://www.spiritgivengifts.com/
http://www.spiritgivengifts.com
http://bc.united-church.ca/kootenay/documents/SGGQuestionnaire2008.pdf
http://bc.united-church.ca/kootenay/documents/SGGQuestionnaire2008.pdf
http://tinyurl.com/c75n6jz
http://www.gregfetzer.net/sgg/questions.php?
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Meetings of MinistryTeams will be consistent with The Manual, 2016 section  A.4 which allows 
for these options:   (a)  in person, (b)  by telephone conference call, or (c)  in any other way 

where participants can communicate with each other at the same time . For example, by instant 
messaging or video conference technology. 

1.4  Although Full Court Presbytery meetings are conducted under the Roberts Rules and 
majority vote, Ministry Teams are encouraged to use a consensus model. 

(a) A quorum must be established for the meeting; 
(b) Minutes of each meeting are to be maintained 

Voting by telephone or by email is permitted only when it occurs during or concomitant with a remote meeting 
described by The Manual, 2016 section  A.4 

2    Planning and Visioning Ministry Team (PVT) 
This team will function as the Executive.  This team will be responsible for setting the direction 
and agenda of Presbytery, determining goals and focusing on mission and congregational 
support.  

 In its Executive function, this group will deal with emergent Presbytery business only; 
management of Presbytery goals and objectives would be the responsibility of the ministry teams. 

2.1   Membership and Quorum 
PVT will include  the Officers of Kootenay Presbytery: Chair of Presbytery, the Secretary, and 
the Treasurer. Additionally, the immediate Past Chair of Presbytery, the Nominations Chair 
and five additional members who have a gift for visioning and goal setting. 

The Officers are described in The Manual, 2016 section C Presbytery C.4.4. 

The Conference Minister will serve on the team in an advisory capacity. 
Its quorum would be ⅓ its membership. 

2.2    Responsibilities 
(a) to provide direction to Presbytery in fulfillment of the Mission Statement; 
(b) to define and update the Mission Goals of Presbytery; 
(c) to provide direction and oversight for the implementation of Presbytery Values; 
(d) to monitor the work of the Ministry Teams to ensure that: 

(i) the mission and goals of the Presbytery are being achieved, 
(ii) the stated mission of each team is being achieved. 

(e) to develop policies: 
(i) governing its own work; 
(ii) regarding mission goals and directions; 
(iii) embodying core values; 
(iv) specifying the means only in broad terms. 
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(f) to delegate the management of the policies named in (e) above to the appropriate 
Ministry Team. 

(g) to care for the spiritual health of the Presbytery as a working and worshipping 
community so that it will be effective in its work and a model for congregational health 
and discipleship. 

(h) setting the Behavioural Covenant. 

2.3   Authority 
There are certain matters in which The Manual, 2016 requires a decision to be made by the 
Executive of Presbytery. These decisions will be made according to the following criteria: 

(a) If the matter is primarily one of direction, values and Presbytery leadership, such 
decision will be made by the Planning and Visioning Ministry Team 

(b) If the matter is one that would fall under the umbrella of management, administration 
or the implementation of existing policy, the decision will be made by the appropriate 
ministry team. 

2.4   Definitions 
(a) Emergent Issues:  are issues that are of an urgent and important nature that require 

immediate Presbytery attention. 

2.5   Relationship with Ministry Teams and Accountability 
PVT is accountable directly to Presbytery and will provide a report to each regular 
Presbytery meeting. 

Team relationships is best  described by the diagram on the Kootenay Presbytery website. 

2.6   Gifts Required 
Individuals serving on this team will have one or more of the following gifts: 
Planning and organization; discernment; leadership; delegation; visioning and goal 
setting 

The Nomination Ministry Team tries to match each member of Presbytery to a Ministry Team based upon “Spirit 
Given Gifts". Therefore each delegate must complete this survey.  
The Spirit Giving Giving website (http://www.spiritgivengifts.com) provides a very comprehensive description of 
this questionnaire.). 

3    Administration, Finance and Stewardship Ministry Team (AF&S) 
AF&S is responsible for Presbytery finances, property, records and correspondence.  This 
Team is also responsible for Applications from Mission Support and Justice and Peace, and 
developing expertise in stewardship of both financial and human resources. 

http://bc.united-church.ca/kootenay/work.htm
http://www.spiritgivengifts.com/
http://www.spiritgivengifts.com
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3.1   Membership and Quorum 
The Presbytery secretary is a member of this ministry team. The total membership of this 
team will be six. 
Its quorum would be ⅓ its membership. 

3.2   Responsibilities 
(a) maintaining Kootenay Presbytery finances, property records, and correspondence, 
(b) maintaining a current Roll of Presbytery, 
(c) maintaining current information on the Kootenay Presbytery website. 
(d) co-ordination and registration support for Presbytery meetings including, presbyters’ 

packages and related finances. Website maintenance, property records, correspondence 
and newsletter. 

There is a policy setting out the detailed information that the presbytery secretary 
must provide to the Conference executive secretary or speaker. 

See the Reporting Between Courts resource at 
http://www.united-church.ca/files/handbooks/reporting-between-courts.pdf 

3.3  Authority 
This Team is a standing committee of Presbytery and shall exercise the authority of Kootenay 
Presbytery in regards to the matters consistent with The Manual, 2016. 

3.4  Definitions 
Finances:  the budgets of Kootenay Presbytery  
Property:  the assets pertaining to the Pastoral Charges within Kootenay Presbytery being 
church buildings and manses. 
Records: the minute books, Roll, Baptism, Wedding and Funeral records of each Pastoral 
Charge within Kootenay Presbytery. 
Boundaries:  making sure all the teams are held responsible for their budget restrictions. 
Making sure there is no duplication or overlap of responsibilities of other Teams. 
Correspondence:  all outgoing mail is sent to the appropriate authority and incoming 
correspondence that is received, recorded and passed on to the appropriate member of 
Kootenay Presbytery. 
Mission Support Application:  an application for a grant from General Council for the work 
of pastoral charges, outreach ministries, and other identified projects of the Presbytery. 

“Guidelines for Mission Support Applications” can be found  
at http://www.united-church.ca/files/forms/msg3.pdf 

Mission and Service Funds:  funds contributed to by the Pastoral Charges within Kootenay 
Presbytery to the Mission and Service Fund of the national church for its use to support 
ministries at home or abroad. 
Stewardship:  activities to promote awareness of stewardship as central to the ethos of The 
United Church of Canada. 

http://www.united-church.ca/files/handbooks/reporting-between-courts.pdf
http://www.united-church.ca/files/forms/msg3.pdf
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3.5   Relationship with Ministry Teams and Accountability 

Team relationships is best described by the diagram on the Kootenay Presbytery website. 

AF&S provides support and consultation to other teams of Kootenay Presbytery. 
The Secretary has responsibilities and accountability to BC Conference and General 
Council as described in The Manual, 2016. 

3.6   Gifts Required 
Organizational and Financial aptitudes 

4     Pastoral Relations, Education and Students Ministry Team (PRES) 
PRES is responsible for Settlement, Pastoral Relations, Oversight visits, and Pension;  also 
included is the responsibility for all students, recruitment, Discernment Committee, and field 
placements.  

 PRES will coordinate the process of oversight and pastoral support consistent with 
The Manual, 2016, provide administrative support to pastoral relationships and congregations, 
and provide guidance and resources to churches in conflict. 

4.1   Membership and Quorum 
This Team will consist of eight members, at least two of whom will be Ministry Personnel.   
Its quorum would be ⅓ its membership. 

4.2   Responsibilities 
  4.2.1  The functions of Pastoral Relations responsibilities are assigned to the Presbytery 
in The Manual, 2016 section I. Pastoral Relations, and include but not limited to: 

 “Pastoral relations” matters involve the ministry personnel, and the terms and conditions on which they serve the 
pastoral charge or other local ministry unit. These terms are set through a call and settlement, settlement, or 
appointment. 

(a) Appointment of Pastoral Charge Supervisors,  
described in section I. Pastoral Relations 2.5.2 of The Manual, 2016 

(b) The Oversight of Pastoral Charges 
described primarily in section J. 1.2 Oversight, Conflict Resolution, and Discipline 
of The Manual, 2016 

(c) Matters concerning Pensions and Pensioners 
(d) Electing two people, one member of the Order of Ministry and one lay member, to 

the Conference Settlement Committee. 
Conference Settlement Committee is described in The Manual, 2016 section The Basis of 
Union: The Order of Ministry, 9.4 
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4.2.2   Responsibilities for Education and Students are set forth as the “Education and 
Students Committee” references in The Manual, 2016, and as such this team will: 

(a) Co-ordinate the Licensed Lay Worship Leaders Course with the Support to 
Congregations Ministry Team,  

There are additional policies and procedures for the education, qualifications, licensing, and 
recognition of licensed lay worship leaders. See the Licensed Lay Worship Leaders resource at 

http://www.united-church.ca/files/handbooks/llwl730.pdf 

Ad hoc Discernment Committees can be established as necessary for the work of this team. 

(b) Interview those who have completed the requirements for their course, 
recommend them for licensing to the Presbytery and arrange for a service of 
worship when this recognition will take place. 

(c) The Chair of this team or their representative is a member of the Conference 
Education and Students Committee 

4.3   Authority 
This Team is a standing committee of Presbytery and shall exercise the authority of Kootenay 
Presbytery in regards to the matters outlined in “Responsibilities” above, with the following 
exceptions: 

(a) motions concerning to calls and appointments will come to the full court of Presbytery. 
(i) In cases where there is not a consensus amongst team members, the matter will be 

referred to the PVT. 
(b) matters concerning Oversight of Pastoral Charges and Oversight of Ministry Personnel of 

The Manual, 2016 section J. Oversight, Conflict Resolution, and Discipline;  the Team 
will consult with the Chair of Presbytery and the Conference Minister. 

(c) matters involving sexual abuse allegations as defined Sexual Abuse Prevention and 
Response Policy and Procedures this Team will defer to the procedures outlined in this 
policy. 

Sexual Abuse Prevention and Response Policy and Procedures can be found at  
http://www.united-church.ca/files/handbooks/sexual-abuse-prevention-response.pdf 

Also, some provisions from previous editions of The Manual have been removed from 
The Manual, 2016 and are now contained in the “Formal Hearings”  

at http://www.united-church.ca/files/handbooks/formal-hearings.pdf. 

(d) In the event of conflicts arising in the course of the work of this Team, process will utilize 
the conflict resolution procedures outline in The Manual, 2016  J. Oversight, Conflict 
Resolution, and Discipline: 5.    

4.4   Definitions 

http://www.united-church.ca/files/handbooks/llwl730.pdf
http://www.united-church.ca/files/handbooks/sexual-abuse-prevention-response.pdf


!20

LLWL (License Lay Worship Leaders): is a lay member of The United Church of Canada, in 
good standing, who has been recommended by the governing body of their pastoral charge, 
duly educated, and licensed by their presbytery to offer occasional worship leadership and 
preaching within the bounds of their presbytery. 

 further policy regarding LLWL is given in The Manual, 2016: Pastoral Relations I.1.8.4 
Licensed Lay Worship Leaders 

There are comprehensive policies and procedures for the education, qualifications, 
licensing, and recognition of licensed lay worship leaders. See “Licensed Lay Worship Leaders” 
at http://www.united-church.ca/files/handbooks/licensed-lay-worship-leaders.pdf

4.5   Relationship with Ministry Teams and Accountability 
This Team will consult with other Ministry Teams when required and appropriate, in 
particular, the Support to Congregations Ministry Team with regards to the LLWL program. 

Team relationships is best described by the diagram on the Kootenay Presbytery website. 

This Team is accountable directly to Kootenay Presbytery and will provide a report on all 
decisions made on behalf of Presbytery to each regular Presbytery Meeting. 

4.6   Gifts Required 
Assisting, knowledge, organization, wisdom, prayer, discernment. 

5      Support to Congregations Ministry Team 
 The Support to Congregations Ministry Team will focus on specific ways to provide support to 
congregational life and work. This ministry team will  

(a) provide educational support to laity and and lay leaders, 
(b) provide support for congregational initiatives; 
(c) provide support for congregational revitalization. 

5.1   Membership and Quorum 
This team may have up to twelve members with a minimum of five. Its quorum would be 
three. 

5.2   Responsibilities 
5.2.1   The team will provide educational opportunities to support congregations and be a 
link between congregations and the wider church. This will include resourcing 
congregations in their life and work. It may also include assistance with developing or 
redeveloping strategic planning. 

5.2.2    This Team will also be responsible for co-ordinating the Licensed Lay Worship 
Leaders Course. This will involve determining when such a course will be held and having 



!21

oversight of recruiting applicants, setting up the modules, determining requirements, 
making practical arrangements including financing.  This may be done by the Team, or by 
an ad hoc committee appointed by them.  

5.3   Authority 
This Team is a standing committee of Presbytery and shall exercise the authority of Kootenay 
Presbytery in regards to the matters outlined in “Responsibilities” above.  

5.4   Definitions 

5.5   Relationship with Ministry Teams and Accountability 
The Team is accountable directly to Presbytery and will provide a report to each regularly 
scheduled meeting of Presbytery. This team will consult and work with the Planning and 
Visioning Ministry Team and other Ministry Teams as appropriate. 

 Team relationships is best described by the diagram on the Kootenay Presbytery website. 

This Team will consult and work with all Ministry Teams as appropriate., in particular 
with PRES regarding the LLWL program. 

5.6   Gifts Required 
Organization, leadership, planning, visioning, goal-setting, programming, and discernment 
skills 

6   Outdoor Ministry and Youth Ministry Team (OMY) 
OMY will provide direct oversight to Presbytery camping ministries and outdoor ministries that 
focus on youth support in congregations as well as provide youth programming through 
Presbytery. 
This Team is also the link to the two camps in Kootenay Presbytery (Rock Lake Camp and Camp 
Koolaree), providing support to and holding the camps’ administration accountable. 

6.1   Membership and Quorum 
This Team may consist of five members, trying for representation from each camp, youth, and 
Presbytery members. Its quorum would be three . 

6.2   Responsibilities 
(a) Report on the activities of camps and youth. 
(b) Program support for youth in Presbytery, and youth groups in local congregations. 
(c) Be a liaison to the Camp Boards. 
(d) Enable open and continuous communication between the Camp Boards and Presbytery. 
(e) Facilitate contacts between youth groups. 
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(f) Two months prior to Full Presbytery Meetings, notify the Presbytery Secretary and 
Host Congregation of plans for youth delegates to attend. 

Refer also to the Kootenay Presbytery Guidelines for Hosting Youth at Presbytery available on 
the Kootenay Presbytery website. 

6.3   Authority 
OMY is a standing committee of Presbytery and shall exercise the authority of Kootenay 
Presbytery in regards to the matters outlined in “Responsibilities” above.  

6.4  Definitions 

6.5   Relationship with Ministry Teams  and Accountability 
OMY works in consultation and cooperation with all Ministry Teams. 

Team relationships is best described by the diagram on the Kootenay Presbytery website. 

This Team is accountable directly to Presbytery and will provide a report to each regular 
Presbytery Meeting. 

6.6   Gifts Required 
being an enthusiastic camp rep, representing youth, passion for outdoor ministry, 
programming experience 

7   Justice and Peace Ministry Team 
This ministry team will provide resources and support for congregational Outreach Committees 
and work, be the voice of  Presbytery with respect to social justice issues, provide information 
about United Church initiatives, and be a link to the wider church outreach networks. 

7.1    Membership and Quorum  
This team will seek membership from both East and West Kootenay ministry units. 
The total membership of this team will be five. Its quorum would be 3. 

7.2   Responsibilities 
(a) to provide direction to Presbytery regarding its focus on the team missions; 
(b) to communicate and inform Presbytery about  United Church World Outreach 

programs and campaigns; 
(c) to set priorities on issues; 
(d) to network with others in churches, ecumenical groups, social services, special 

concern groups such as first nations; 
(e) to advocate for Mission and Service, World Development and Relief. 
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7.3   Authority 
This Team is a standing committee of Presbytery and shall exercise the authority of Kootenay 
Presbytery in regards to the matters outlined in “Responsibilities” above. 

7.4   Definitions  

7.5   Relationship with Ministry Teams  and Accountability 
This team works in consultation and cooperation with all Ministry Teams. 

Team relationships is best described by the diagram on the Kootenay Presbytery website. 

This Ministry Team is accountable directly to Presbytery and will provide a report to 
each regularly scheduled meeting of Presbytery. 

7.6   Gifts Required 
Open eyes, flexibility, acceptance and love for all; discernment, prayer and commitment to 
serve. 

8   Nominations Team 
This ministry team will develop expertise with respect to Presbytery recruitment, develop and 
implement nominations policies based on Spirit Given Gifts.  

8.1   Membership and Quorum 
This Team will have two members, one of whom is the past Presbytery chair. Its quorum 
would be 2. 

8.2   Responsibilities 
(a) To recruit members for the Presbytery Ministry Teams by discerning the Spirit Given 

Gifts of Presbytery members, and matching these, where possible, with the needs of 
Ministry Teams. 

(b) The foundation for the Team recruitment will be the discernment of Spirit Given Gifts, 
using a standard Spirit Given Gifts inventory; 

The Nomination Ministry Team tries to match each member of Presbytery to a Ministry Team based upon  
"Spirit Given Gifts". Therefore each delegate must complete this survey.  

The Spirit Giving Giving website (http://www.spiritgivengifts.com) provides a very  
comprehensive description of this questionnaire.). 

(c) The Team will work with members of Presbytery to support them in discerning their 
Spirit Given Gifts, and to explore opportunities for using those gifts within Presbytery 

(d) To assist Ministry Teams  

http://www.spiritgivengifts.com/
http://www.spiritgivengifts.com
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(i) in the development of Ministry Team policies, 
(ii) and in keeping all Presbytery Policies relevant. 

8.3   Authority 
This Team is a standing committee of Presbytery and shall exercise the authority of Kootenay 
Presbytery in regards to the matters outlined in “Responsibilities” above. 

8.4   Definitions  
Spirit Given Gifts:  special abilities that God gives to every Christian to be used cooperatively 
for the strengthening of the body of Christ so that it might better fulfill God’s purposes.   

8.5   Relationship with Ministry Teams  and Accountability 
This team works in consultation and cooperation with all Ministry Teams. 

Team relationships is best described by the diagram on the Kootenay Presbytery website. 

This Ministry Team is accountable directly to Presbytery and will provide a report to each 
regularly scheduled meeting of Presbytery. 

8.6   Gifts Required 
Members of this team are expected to have the gift of discernment. 
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C    Activities of Kootenay Presbytery 

1  Presbytery Annual Clergy Retreat 

 It has been the pattern for the ministry personnel of Kootenay Presbytery to gather together once a year for rest, 
renewal and mutual support.  This arrangement has been ad hoc and a struggle to fund adequately. 

However, policy has been set to support this retreat for presbytery ministry personnel. 

We believe that a regularly scheduled retreat time will benefit both congregations and ministry 
personnel for the following reasons: 

(a) Professional skills and knowledge are no longer sufficient for effectiveness as a church 
leader.  Personnel must also be spiritually grounded, growing and deepening if they are to 
offer the kind of leadership needed by the church of the twenty-first century. 

(b) Jesus offers us the charge to “come away and rest awhile”, a pattern that he followed 
himself throughout his ministry. 

(c) Congregational leadership in a time of membership decline and rapid social change is 
particularly demanding as high expectations, paired with anxiety about the future, are 
loaded upon ministers’ shoulders. 

(d) Congregational ministry is by nature isolating and the rural nature of Kootenay 
Presbytery adds to that isolation.  This increases the need for clergy to find safe and 
supportive places to retreat to for encouragement and renewal. 

(e) There is a biblical imperative to pray together in community. 
(f) Ministry personnel cannot lead effectively when they are stressed, anxious or burdened.  

Research has shown that congregations will not go spiritually where their leadership 
is unable or unwilling to go.  Ministry personnel who are refreshed, grounded and spiritually 

growing are able to provide a quality of ministry that is not possible when they are not. 

(g) The three weeks study leave provided to ministry personnel is generally intended for 
educational events and activities that help the person keep up-to-date with current 
professional practice and theological and biblical knowledge. 

1.1    Kootenay Presbytery will schedule an annual, facilitated retreat of approximately three 
days for spiritual refreshment, support, and community building. 

(a) The retreat will be scheduled mid-week. 
(b) Pastoral charges are encouraged to take care of Sunday worship responsibilities for the 

Sunday following the retreat. 
(c) Pastoral Charges are encouraged to consider this retreat as part of the job and as 

outside the annual three weeks study leave. 
(d) Ministry personnel are encouraged to attend the retreat as it builds the community as 

well as benefiting the ministers and congregations. 
(e) Kootenay Presbytery will support the event financially to an amount set by the 

Presbytery’s budget. This amount may be adjusted from one budget year to another as 
the needs and resources vary. 
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(f) Funding will be sought from other sources as well, such as the United Church 
Learning in Community Fund.  Ministry Personnel will also contribute to the cost. 

2   Covenant Service 
“...it shall be the duty of the Presbytery to provide an Act of Covenant through which a new 
relationship is established between an individual and a pastoral charge, the Presbytery itself, or a 
United Church related ministry accountable to the Presbytery.” (The Manual, 2016 section The 
Basis of Union: Polity 6.4.8) 

additional direction is found in The Manual, 2016   
section  I. Pastoral Relations 1.2.6 and 1.3.9 

Past Practice in Kootenay Presbytery has been that covenant services have been 
planned collaboratively between the Joint Search Committee, the Presbytery Chair, 
and the newly settled, called, or appointed ministry personnel. 

2.1   On behalf of, and accountable to, Kootenay Presbytery, the Pastoral Relations, Education 
and Students Ministry Team will ensure that covenant services are provided in Kootenay 
Presbytery. 

(a) PRES will ensure that those planning the services are provided with the information 
and support they require, including Order of Service information. 

(b) members of the Joint Search Committee are expected to attend such services, where 
possible.  The Covenanting service represents the conclusion of the Joint Search 
Committee’s (JSC) work and, as such, the JSC is formally disbanded at the service 

2.2    Where a covenant service is held as separate service, 100% of the loose monies in the 
“Offering” is submitted to Kootenay Presbytery Treasurer; when the Covenant Service is 
combined with a regular worship service 50% of the loose monies in the offering is submitted 
to the Kootenay Presbytery Treasurer and 50% is submitted to the Pastoral Charge conducting 
the worship service. 

3    Presbytery Expense Reimbursement 
Members of Presbytery, or those with prior approval to travel on Presbytery business, will be 
reimburse for obligatory trips but not volunteer ones. 

3.1    Attending Committee and Presbytery meetings 
3.1.1    Presbytery will reimburse expenses for: 
(a) any costs covered by the annual budget; 
(b) any costs incurred by traveling to Presbytery meetings within terms specified on the 

Travel Expense Sheet and in Policy; 
(c) any cost incurred within guidelines when a person is given a specific responsibility 

e.g.: Supervisor of Pastoral Charge Visitations; 
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(d) if a Presbytery member is asked to attend a meeting that is not a regular part of their 
responsibility in accordance with presbytery travel guidelines. PVT should approve 
prior to this meeting if this occurs. 

(e) if a congregation asks that a presbytery person attend a specific meeting; prior 
approval of PVT is required. 

3.1.2    Individual expenses 
(a) in the event that an individual who happens to be a member of presbytery is asked to 

provide worship leadership with another congregation, it is the responsibility of that 
congregation to cover any costs as per policy; 

(b) any costs incurred for services involving presbytery members (e.g. funerals, etc.) will 
be the responsibility of the families or congregation. 

3.1.3    Attending covenant services 
Presbytery will reimburse expenses for: 
(a) the mileage in accordance with Kootenay Presbytery terms for one vehicle from each 

Pastoral Charge within Kootenay Presbytery. 
(b) the mileage for the chair of Presbytery and the guest speaker if this is not covered by 

(a) above. 
To make an expense claim for reimbursement, the prescribed Presbytery Travel Expense Sheet 

must be completed and submitted to the Presbytery Treasurer. 
This form is available on the Kootenay Presbytery website. 

4   Major Renovation Policy 
Each Pastoral Charge shall determine what constitutes “major personal property” and “major 
renovations” and shall communicate that determination to each Congregation within its area. 
Generally, it would be a building project that would require a building permit from its local 
jurisdiction. 

refer also toThe Manual, 2016 section G. Congregational Life 2.1.2 and 2.1.3.

4.1   Process for Submitting a Proposal 
Any congregation or church camp within the boundaries of Kootenay Presbytery, when 
contemplating a change in major personal property or when contemplating a major 
renovation, shall do so in conformity with The Manual, 2016 section G. Congregational Life 
2.1.2 and 2.1.3: 

(a) Prior to submitting the initial proposal, it would be wise for the congregation to 
consult the most recent edition of Congregational Board of Trustees Handbook, 
especially the chapter titled, “Dealing with Congregational Property” and to follow the 
suggestions and requirements listed there. 
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(b) When submitting the initial proposal, the written material should include a description 
of what changes are proposed to be made and the impact these changes will have on 
the finances, personnel, activities and services of the congregation as well as what 
plans the congregations will have to overcome any resulting encumbrances. 

If, following the preliminary planning state, the congregation makes a decision to pursue their 
plan, the procedures as stated in The Manual, 2016 section G. Congregational Life 2 should be 
followed. 

4.2   Definitions 
Major Renovation – a renovation to real property where the cost will exceed fifty thousand 
dollars ($50,000.00) or result in congregational indebtedness of more than ten (10%) of its 
annual “Total Amount Raised for All Purposes” as listed in the most recent United Church 
Yearbook, Statistics Section, item 32(D). 
Major Personal Property – any personal property asset whose market value exceeds fifty 
thousand dollars ($50,000.00) or ten percent (10%) or more of the congregation’s annual 
“Total Amount Raised for All Purposes” as listed in the most recent United Church Yearbook, 
Statistics Section, item 32(D).  A collective asset, such as a set of hymnals, shall be 
considered as one asset. 
Personal Property – means all property other than Real Property.  Personal Property includes, 
without limitation, money, investments, furniture and equipment. 
Proposal – means a formal request for specific action within the jurisdiction of the Court to 
which it is directed. 
Real Property – means land, buildings, and anything else affixed to or growing on land or 
buildings, and rights relating to these. 
Renovation – means the making of real property new again, by repair or by restoration to 
good condition. 
Repair – means to restore (a building, machine, etc.) to good condition by replacing parts. 

   *    *    *    *    *    * 
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