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PRESBYTERY CONSULTATION – “AFFIRMATIONS” 

 

 

On February 12-13, 2016 a consultation with representatives from the Presbyteries met to discuss 
whether there was interest in pursuing the vision of the Comprehensive Review and moving toward a 
Region – Cluster – Network system that would be structurally situated between Communities of Faith 
and the Denomination. 

That gathering produced a list of “Affirmations” which, after being tested with the persons who 
attended the Consultation, was sent to the Presbyteries and Conference staff for comment. Seven 
Presbyteries and a number of individuals responded formally while a number of other individuals 
communicated with me informally. 

Following are several observations that have emerged from the listening process. 

1. There was some confusion about the relationship of the BC Conference process to the Remit process 
related to the church court system. More clarity about the relationship will be needed going 
forward. 

2. There was a surprising (for me) almost-consensus that the direction of the Comprehensive Review 
vision is a good one and worth pursuing. 

3. There was general strong support for the Affirmations that support a strong Region that is 
responsible for the legal, governance, and professional matters that Presbyteries and Conferences 
presently have to do. This shift of responsibility did not seem to trouble any respondent although 
there were several warnings that it would have to be done well. 

4. The major concern about Regions was the anxiety that there could be an increase in “lone wolf” 
congregations, isolation from one another, and distance of congregations from decision-makers. 
There is some anxiety that Communities of Faith, without Presbyteries, might lose connection with 
the wider church. 

5. The most concern and confusion was about Clusters. This is, perhaps, not surprising for a couple of 
reasons: little is said about Clusters in General Council documentation; Clusters most resemble 
Presbyteries so it is in this area that the Presbyteries tended to focus their attention and concern; 
the example I suggested (in the Affirmations) that Native Ministries might be a “Cluster” created 
confusion among those who saw Clusters primarily as geographically defined. 

6. The purpose and focus of Clusters as expressed in the Affirmations was broadly supported. 

7. Most of the concern about Clusters was not in losing the status of a “court” (in fact, no one 
mentioned this) but was more practical in focus: who will meet as a Cluster? How will they be 
funded and supported? What will they actually do? How will they find an influential “voice” in the 
rest of the church? Will membership in them be mandatory or voluntary? How will accountability be 
exercised? 

8. There was also some concern that as Clusters focused on collegial support, the future focus might be 
on ministry personnel, leaving out lay people who have found a home and connection in 
Presbyteries. 

Except for a couple of comments that the present Remit and Affirmation processes were either 
distractions from the more fundamental questions facing the church or were not far-reaching enough in 
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creating a new church, there was a remarkable consensus that BC Conference should continue 
developing plans for working in the direction of the Comprehensive Review vision. This can be done no 
matter what result emerges from the Remit on the church courts. 

Outline for a Plan 

Transfer of Responsibilities: I believe that we can fairly quickly develop a plan where the major 
administrative and professional responsibilities that presently reside in Presbyteries are transferred to 
the Conference. As the plan is made, attention would be given to the desire that Communities of Faith 
should be less burdened with bureaucracy and have more power to determine their own life, without 
losing necessary supports. Transferred responsibilities would include: 

 Oversight of Personnel and Pastoral Relations (Manual C.3.2; C.3.3) – already accomplished 

 Education and Students – already accomplished 

 Property (Manual C.3.5) 

 Assessments (Manual C.3.6) 

 Financial Management 

 Legal Matters 

Clusters: Before implementing any transfer of responsibilities, we would need to be clear about the 
purpose, structure and functioning of Clusters. 

1. In developing plans for Clusters, I think we should start from the premise that they will be like 
present Presbyteries except without the responsibilities that will be transferred. This seems to 
be the most common understanding of what Clusters might look like and, as well, makes 
planning and future transition easier than starting from scratch. 

2. We should leave open the possibility that the present Presbyteries, in conversation with one 
another, could suggest alternate boundaries for Clusters (ie. we might see the amalgamation, 
division, or redefining of boundaries of Presbyteries as they form Clusters). 

3. Geographic proximately would continue to guide membership in Clusters. 

4. Clusters should also be designed so they can transition easily into not being “courts” (ie. 
governing bodies) if the Remit on the church courts passes. In the meantime, they will maintain 
their legal status of being a court with the responsibilities pertaining to that role that have not 
been transferred to the Conference/District. 

5. Key in defining what Clusters are and how they might operate would be clarity about: 
a. Purpose and Tasks; 
b. Boundaries; 
c. Membership; 
d. Connection to the broader church (having “a voice”); 
e. Finances; 
f. Staffing. 

Networks: Conversations about Networks to date have been broad and basically aspirational. Support 
for Networks would likely be the responsibility of the Region although their initiation and 
maintenance/sustainability would likely be driven more by the Networks themselves. Support for 
Networks would likely be financial with guidelines that would determine the type and level of support 
available. 
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Next Steps: Should the Conference Executive affirm the direction of this work, then: 

1. this report will be shared with the Presbyteries and other interested people in the Conference 
and wider church, soliciting response, both formal and informal; 

2. draft ideas based on the directions indicated in this report will be developed and circulated, 
soliciting response; 

3. another consultation will be held in the fall 2016 of representatives of the Presbyteries to 
develop a working plan that can then be tested with the Presbyteries; 

4. a step-by-step implementation plan will be developed and initiated, starting with areas of strong 
agreement and ease of transition and moving toward more difficult change. 


