
 

How to Improve Communications in 
Kootenay Presbytery: An Overview 

 
Michelle Matson | August 2017 

Introduction 
How churches and church bodies (like presbyteries) can communicate most effectively is a 
much-discussed and possibly still unsolved mystery. Over the past nine weeks I have 
conducted research on what United Churches in Kootenay Presbytery (BC Conference) are 
doing for communications both internally in their congregation and externally into their 
community, the wider United Church, and the world. Following which, I received feedback from 
individual congregations on how they think they could improve. This report is an overview of my 
own research and the feedback I got from United Churches focusing in on a few main 
questions: Why should congregations communicate? Who is doing the communicating, and with 
whom are congregations communicating? What content should congregations be 
communicating? Where should congregations be communicating? What should be 
communicated via which media? And, finally, how logistically could we go about improving all of 
that? 

Methodology 
I collected data using three methods: interviews, surveys, and discussion groups. Initially I 
connected with a representative or secretary from each congregation in Kootenay Presbytery 
either by phone or email. I also interviewed several communications specialists, and 
knowledgeable members of Kootenay Presbytery and the wider church regarding 
communications with particular audiences. I interviewed  

● George Meier - past Conference Minister for Kootenay Presbytery and codeveloper of 
widespot.ca ,  1

● Kim Matson - Kootenay Presbytery Youth Advocate,  
● Robin Murray - Nelson United Church Children and Youth Minister,  
● Jody Dudley - Kootenay Presbytery Webminister,  
● Rev. Neil Elliot - anglican priest at the Kootenay Summits Parish and member of the 

Anglican Church of Canada Communications and Information Resource Committee,  
● Doris Kizinna - BC Conference Youth and Young Adult Minister ,  2

1  See Appendix I 
2  See Appendix II 
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● Aaron Gallegos - United Church of Canada General Council Digital Content Strategist , 3

and  
● Stephen Fetter - United Church of Canada General Council Program Coordinator for 

Webinars and Electronic Meetings .  4

I also conducted several surveys including one survey completed by church members 
within Kootenay Presbytery , one survey that was for youth and young adults in the United 5

Church of Canada , and one survey conducted at Camp Koolaree  (one of the United Church 6 7

summer camps in Kootenay Presbytery). All of these surveys do not give concrete data, 
because the number of responses was not enough to give an accurate representation of those 
groups; however, they do give a general idea.  

I quickly found out that only using phone, email, and survey methods, it was incredibly 
difficult to connect with those people who had the information I was looking for and were able to 
answer my questions. Therefore, I visited eight congregations in Kootenay Presbytery and 
facilitated discussion groups. In each discussion group we covered what that congregation was 
already doing for communications, and started to create the groundwork for a communication 
strategy. There was an average of 5-6 participants in attendance at each discussion group 
which means the outcomes of the meeting did not accurately represent the opinions of the 
entire congregation, but it was an excellent way to start the conversation and get congregations 
thinking about communications. By traveling to these congregations and being able to meet 
in-person I recieved a wide variety of feedback from church members and ministers all 
throughout Kootenay Presbytery. For a summary of useful ideas that came out of the discussion 
groups see Appendix VIII and for meeting minutes from  each discussion group see  

● Appendix IX: Boundary Pastoral Charge,  
● Appendix X: Castlegar Pastoral Charge,  
● Appendix XI: Communities in Faith Pastoral Charge,  
● Appendix XII: Cranbrook Pastoral Charge,  
● Appendix XIII: Kimberley Pastoral Charge,  
● Appendix XIV: Nelson Pastoral Charge,  
● Appendix XV: St. Andrew’s Pastoral Charge, and  
● Appendix XVI: Windermere Valley Shared Ministry.  

Discussion 
There are three primary aspect of communication that need to be considered: audience, media, 
and content. Before considering audience, media, and content, however, churches need to have 
certain things in place: they need to have something worth communicating to catch the 
audience’s attention. Congregations also need to be clear on what action they expect to arise 
from the communications.  

3  See Appendix III 
4  See Appendix IV 
5  See Appendix V  
6  See Appendix VI 
7  See Appendix VII 
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First Things First… 
Step number one is being church; step number two is communicating that. Let’s say a 
congregation decides that young people are one of the audiences they really want to be 
communicating with. It doesn’t matter if they are using all the right media, if they don’t have 
programs in their congregation that those young people are interested in, no one is going to 
come (except those who are already coming). That congregation needs the programs to support 
those young families and they “have to be willing to change in order to be the thing that those 
young people need” .  8

Basically, it is unrealistic for congregations to expect to be communicating with young 
people if they are not doing the work to accept them once they show up. The same idea applies 
to other target audiences as well (eg. The LGBTQ communiy, shut ins, or those living in 
poverty).   9

 
Furthermore, for every piece of communications, the communicator needs to know what action it 
hopes its audience will take. This action is the underlying reason why congregations 
communicate. The communicator wants those receiving the information to do something with it. 
Is the action coming to worship on a Sunday morning? Is the action donating to the 
congregation, or to another group? Is the action simply gaining awareness of a situation, or 
spend a moment in mindfulness or prayer? The desire action should flow from the 
congregation’s purpose, or mission.  
 
Once there is something worth communicating, and the communicator is aware of the action 
they want their audience to take, the next step is to determine the audience. 

Audience 

Audience Categories 
Congregations often struggle with what information is relevant and what is important to 
prioritize. But the question is often not what should a congregation be prioritizing but who. An 
essential question to consider when discussing communications is, “With whom do we hope to 
communicate?”. All the priority groups identified during the discussion groups fit into some 
combination of the following six identifiers: internal or external, plugged in or unplugged, and 
pre-1980 or post-1980. Communication with each of these groups or a combination of these 
groups often takes entirely different media and content. 
 
For the purposes of this report, I created my own definitions of the categories stated above: 
Internal - someone who identifies with the church and takes some kind of ownership of it. For 
example, in conversation they might say “This is my church”. 

8  Kirsten Nicolson, Boundary Pastoral Charge, August 3, 2017, personal communication 
9  For further information on new ways of being church and ideas for how to create the programs that 
would attract younger audiences see Appendix I 
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External - someone who does not identify with the church. They may know of it or use the 
church space for other reasons but they would not say that it is their church. 
Plugged in - someone who uses a computer as a primary means of communication and would 
prefer to receive communication online. I would expect these people to at least check their email 
account daily and likely have other social media accounts.  
Unplugged - someone who uses in-person, phone, or newspaper as their primary 
communication and would prefer to receive communications offline. These people may have 
email; however, it would not be the most reliable or preferable means to contact them, and I 
would not expect them to have any kind of active social media presence. 
Pre-1980 - someone born before 1980. This corresponds to Gen X and Baby Boomers.  
Post-1980 - someone born during or after 1980. This corresponds to Millennials. 

 
The way that a congregation should be communicating with their target audience depends on 
which of these categories that audience fits into. For example, Nelson United Church stated “the 
spiritual but not religious” as a target audience and most of the people in that audience might fit 
into the categories of external, plugged in, and post-1980 (and a growing number of pre-1980s). 
Kimberley United Church stated that one of their target audiences is those who are shut in and 
can’t attend Sunday services, so this group likely fits in the categories of internal, unplugged, 
and pre-1980. Both the content and the media that these two congregations would use to 
communicate with their target audiences would differ significantly.  
 
For further information regarding audience groups see Appendix XVII: Communication within 
the United Church of Canada, Appendix XVIII: Youth and Young Adults, and Appendix XIX: 
Circles of Belonging.  

Media 
Once the target audience is identified, the congregation needs to find the right tools to use in 
order to reach that audience. Media generally fits into some combination of these 
characteristics: online or offline, direct or indirect, and interactive or passive.  
 
For the purposes of this report, I created my own definitions of the characteristics stated above: 
Online - communication using the internet 
Offline - communication not using the internet 
Direct - communication that comes straight to an individual in the target audience. The target 
audience doesn’t have to go out of their way to find the information, because it comes straight to 
them via the media that is convenient for them. Email, phone, greeting cards, Facebook 
messages, newspaper, bulletin, Sunday announcements and in-person visiting could all qualify 
as direct communication.  
Indirect - communication that is available if the audience is looking for it. The target audience 
has to intentionally seek out the information. Websites, bulletin boards, posters, and pamphlets 
qualify as indirect communication.  
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Interactive - This goes a step farther than direct communication. Not only does the information 
come directly to the target audience, but also the audience has the means to respond and is 
encouraged or expected to respond. Phone, personal emails, texting, Sunday announcements, 
Facebook messenger and in-person visiting can qualify as interactive communication. 
Passive - communication that is not interactive. Information is sent out and the audience does 
not have the opportunity to respond. Mass emails, Facebook page posts, newspapers, Sunday 
bulletins, greeting cards, websites, bulletin boards, and posters qualify as passive 
communication.  
 
Those born before 1980 generally grew up with passive media; we might refer to these as 
television generations. These people would not have had high speed internet until they were at 
least in their 20s which makes a huge difference in what communication they are used to. Other 
than phoning and in-person contact most communication was indirect and passive. The 
invention of high speed internet and, later on, smartphones created many ways for people to 
interact online. So all those who grew up with this generally expect interactive communication. 
Where they can ask questions, interact and get reminders quickly and at any time--that is 
convenient for them. Communicating between generations is a huge barrier that congregations 
need to face.  

Media Outline 
The following table shows which categories of media to use to connect with different audiences: 
 
Table 1. Categories of Media 

 Internal External 

Plugged in/Pre-1980 Online, Direct/Indirect, 
Interactive/Passive 

Online, Direct/Indirect, 
Passive 

Unplugged/Pre-1980 Offline, Direct/Indirect, 
Interactive/Passive 

Offline, Direct/Indirect, 
Interactive/Passive 

Plugged in/Post-1980 Online, Direct, Interactive Online, Direct/Indirect, 
Passive 

Unplugged/Post-1980 Offline, Direct/Indirect, 
Interactive/Passive 

Offline, Indirect, Passive 

 
Certain combinations of audiences are much more difficult for congregations to communicate 
with. For example, someone who is external, unplugged, post-1980 is almost impossible for 
most congregations to communicate with. Conversely, internal, plugged in, pre-1980 is by far 
the easiest church member to communicate with, because no matter what communication a 
congregation sends out they will likely get it.  
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The following table is more specific than Table 1 showing which communication practices are 
the most effective to communicate with different audiences: 
 
Table 2. Communication Practices 

 Internal External 

Plugged in/Pre-1980 Mass or personal emails, 
e-newsletters, Facebook 
page, website, text, 
podcast/live stream sunday 
services 

Facebook Page (and 
advertising), Website, 
community Facebook groups, 
community websites, online 
local newspaper 

Unplugged/Pre-1980 Phone, hard copy 
newsletters, visit, greeting 
cards, bulletin, Sunday 
worship announcements, 
word of mouth, 
congregational meetings, 
mail 

Posters, Bulletin boards (in 
church rental space), word of 
mouth, outreach projects (like 
justice and peace initiatives), 
local newspaper, radio 

Plugged in/Post-1980 Text, Facebook Messenger, 
Facebook Group, Facebook 
Page, mass and personal 
email, podcast/live steam 
sermon 

Facebook page (and 
advertising), Website, 
community Facebook groups, 
Youtube Channel, Instagram 

Unplugged/Post-1980 Word of mouth, greeting 
cards, bulletin, Sunday 
worship announcements 

Posters, Bulletin boards (in 
church rental space), 
outreach projects (like justice 
and peace initiatives) 

 
For further information regarding media see Appendix II: How to Communicate with Youth 
Effectively a Conversation with Doris Kizinna, Appendix III: Social Media Strategy a 
Conversation with Aaron Gallegos, Appendix IV: Live Streaming and Electronic Meetings a 
Conversation with Stephen Fetter, Appendix XX: Social Media and Online Communication, 
Appendix XXI: How to Use Email Effectively, Appendix XXII: The Power of Facebook, Appendix 
XXIII: Facebook vs. Website, and Appendix XXIV: Social Media Ethics. 

Content 
The message that congregations are trying to send depends on the chosen audience and the 
action they hope their audience will take. Congregations will communicate different things to 
different audience groups depending on the chosen medium and the call to action, but each 
piece of communications should reflect the congregation’s purpose and values. Once a 
congregation has identified their target audiences they can tailor the content to those groups. 
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For example, if Nelson United Church decided to focus on communicating with the “spiritual but 
not religious,” they would want to communicate the values of their church but without using 
overtly Christian language. On the other hand, if communicating with shut-ins is Kimberley 
United Church’s priority, they would likely want to share news from their congregation to try and 
keep those people connected to the church community, using esoteric Christian language is 
probably appropriate.  
 
Some key points to keep in mind when considering content in communications: 

● use language that most 12- or 13-year olds will understand (keep the United Church 
lingo to a minimum, particularly for external audiences) 

● keep messages short and to the point, so that the reader can skim it and get all the 
important details (particularly for post-1980 audiences).  

● in emails, use hyperlinks where interested readers can find more information. 
● avoid emails with so much content that a lot of scrolling is required. 
● keep in mind that on a website if it takes someone more than 3 clicks to find what they 

are looking for they may get frustrated and give up. 
 
For those interested in learning more about how to use photos to enhance communication see 
Appendix XXV: Photos to Enhance Communication, and Appendix XXVI: Sample Photo 
Release Form.  

Social Media Content 
What a congregation is posting on social media is just as important as which platform 

they are using to post it. The voice and message of posts need to be consistent with what the 
congregation wants to be communicating. This is why social media posts need to be curated 
and the administrators need to have a clear idea of the message guidelines that the 
congregation wants to be sending, based on the congregation’s stated purpose and values. The 
message also needs to keep in mind the audience that the congregation is looking to connect 
with through social media. For example, those in the pre-1980 category would be more likely to 
click a link to a long article than those born post-1980. See Appendix XXVII for further 
information and sources for social media content. 

The Four Point Strategy 
If the current communication practices of a congregation are getting overwhelming, it is even 
more important to discuss a strategy. A concern that came up multiple times in discussion 
groups was that congregations wanted to be communicating with everyone; however, setting 
“everyone” as their target audience is not particularly realistic. On the other hand, it is true that 
congregations should be accommodating a whole variety of ages, technology levels, and 
communication styles, which is why I recommend the four point strategy. This strategy ensures 
that with the minimum amount of work a congregation can reach the broadest possible 
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audiences. How this strategy works is that congregations select four of the eight audience 
groups and select one medium for each audience group.  

For example, a congregation might choose 
● external, unplugged, pre-1980 
● internal, plugged in, pre-1980 
● external, plugged in, pre-1980, and 
● external, plugged in, post-1980 

as its four target audience groups.  
Then the congregation will select one medium for each group. For example, for the group 
“internal, plugged in, pre-1980” the website might become the focus medium. The language and 
imagery will then be selected to resonate for that particular audience. Likewise, for the group 
“external, plugged in, post-1980”, a congregation might focus on a social medium like 
Instagram.  Ultimately, a congregation should aim to do four media very well, and not worry 10

about tailoring to audience groups that weren’t prioritized. Knowing a congregation’s purpose 
will help it to be strategic in selecting the target audiences.  

  
Congregations should note that focusing on fewer audiences does not mean ignoring everyone 
else. Communication tailored to a specific audience will also communicate with other related 
audiences. Even though the content and media is not specifically geared towards them, they are 
still being communicated with. For example, if a congregation decides that they want to use a 
Facebook page as their media to communicate with an external plugged in post-1980 audience, 
then their content would be directed toward that target audience; however, they will also be 
communicating with everyone else who has liked their Facebook Page.  

For congregations with the capacity to do more with than the Four Point Strategy, they 
have two options: they could focus on depth or breadth. Choosing depth means sticking with 
four target audiences and doing that communication exceptionally well. In other words, using 
more than one medium for each audience or creating more original material to enhance the 
content. By choosing breadth congregations would select more audiences to focus on. 

Communication guidelines  
My final recommendation is for congregations to create a short term task group to discuss 
guidelines for communications. This is not a committee. The task group would likely meet only 
2-3 times. The goal of these meetings would be to set the basic guidelines of a communication 
strategy. For congregations where I facilitated a discussion group, they can use the minutes 
from that as well as the recommendations noted in this report when building their 
communication strategy. This is the opportunity for congregations to streamline their 
communications, and discuss which categories of audiences they would like to focus on. After 
determining their target audiences they can use Tables 1 and 2 in this report to determine which 
media they should be using to communicate with those groups. Before starting the 

10  For further information on which media to use to connect with each target audience refer to Tables 1 
and 2 under Media.  
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communication guideline process a congregation needs to have a good idea of what their 
mission and church values are. All of this is critical so that everyone involved in communication 
can be sure that they are sending a message that is consistent with the purpose and values of 
their congregation.  

 

Conclusion 
Ultimately, in order to improve communications in the congregations of Kootenay Presbytery 
individual congregations need to take on the task of creating their own communication strategy. 
Congregations need to first determine their target audiences and then tailor the media and 
content to those audiences. By choosing audiences in a variety of categories, congregations 
broaden their reach so that the majority of both their congregation and community are getting 
the message.  
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Appendices: 
The Appendices contain further information on how to put the suggestions stated in the above 
report into action. 

Interviews 
Appendix I - Step Number One is Being Church - Conversation with George Meier 
Appendix II - How to Communicate with Youth Effectively: Conversation with Doris Kizinna 
Appendix III - Social Media Strategy: Conversation with Aaron Gallegos 
Appendix IV - Live Streaming and Electronic Meetings: Conversation with Stephen Fetter 

Survey Results 
Appendix V - How Do You Like to Communicate with Your United Church? 
Appendix VI - To all the Fantastic United Church Kids Out There… How Should the United 
Church of Canada be Communicating with You? 
Appendix VII - Camp Koolaree: Teen Camp Survey 

Discussion Group Meeting Minutes 
Appendix VIII - Innovative Ideas for New Communication Strategies 
Appendix IX - Boundary Pastoral Charge 
Appendix X - Castlegar Pastoral Charge 
Appendix XI - Communities in Faith Pastoral Charge 
Appendix XII - Cranbrook Pastoral Charge 
Appendix XIII - Kimberley Pastoral Charge 
Appendix XIV - Nelson Pastoral Charge 
Appendix XV - St Andrew’s Pastoral Charge 
Appendix XVI - Windermere Valley Shared Ministry 

Audiences 
Appendix XVII - Communication within the United Church of Canada 
Appendix XVIII - Youth and Young Adults 
Appendix XIX - Circles of Belonging 

Media 
Appendix XX - Social Media and Online Communication: An Overview 
Appendix XXI - How to Use Email Effectively 
Appendix XXII - The Power of Facebook 
Appendix XXIII - Facebook vs. Website 
Appendix XXIV - Social Media Ethics: Does Facebook as a Company Use Ethical Practices? 
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Content 
Appendix XXV - Photos to Enhance Communications 
Appendix XXVI - Sample Photo Release Form 
Appendix XVII -  Sources: Social Media Content 
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Appendix I 

Step Number One is Being Church - Conversation with George Meier 
Email from George Meier (June 29, 2017) - Some ideas and examples of new ways to be 
church. 
 
I have some personal opinions which may or may not be great.  First,  I do not think churches 
that are dying or significantly aging are going to reach out to non-church members no matter 
how great the website. For those moving into an area and seeking a church, being on the 
Facebook page of the local area or on a local area bulletin board may be best.  Having a basic 
but high quality website is a good practice, but will not add significantly to reaching the 
unchurched.  
 
Older adults make good use of email, do well in using Facebook for family and friends, but I 
doubt there would be much use for church.  Word of mouth is likely the way things about church 
are communicated. 
 
My personal view is that the church through members, adherents and staff need to go out in the 
community and take church with them.  See Weird Church by Estock and Nixon.  Instead of the 
focus on making our circle wider, we are called to go out and join up with others in their circles 
bringing our faith understandings with us.  Thus our websites matter less with this emphasis. 
This is about developing networks, collaborators and partners in ministry such as helping people 
find meaning in their lives and helping our communities thrive.  To the degree communication 
tools support those efforts, they may well have an impact.  Most of this is personal engagement. 
Web based content would be in response to what develops not to attract anyone.  See 
http://www.heartsrest.com/uprisings/post-christendom-stewardship-and-micro-finance/  for my 
take on church.  11

 
Maybe, one question is what would put our church on other people’s spiritual playlist.  Do we 
curate spiritual information, do we link people to growth opportunities, do we link them to living 
out meaning by doing justice?  One of the best church sponsored web based efforts to develop 
the spiritual playlist concept is http://www.darkwoodbrew.org.   12

 
I think there are unique opportunities for doing church.  Pop Up church is one.  It has a mailing 
list and just pops up seasonally offering opportunities.  Some meet ups are online and some in 

11  “Diverse spiritual ecosystem that extends beyond the bounds of institutional constraints” (Pg. 1, p. 3, l. 
4-5) Glimpses of the Future Spiritual Ecosystem by George Meier 
http://www.heartsrest.com/wp-content/uploads/2014/12/Spiritual-Ecosystem.pdf  
12  Dogwood Brew is an excellent resource for progressive christian videos, resembles a TV show (like a 
talk show) online. 
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person at a local church or other place, even a coffee shop.  Some of the pop up efforts can be 
sponsored by regular churches.  My favourite pop up church. https://itwcommunity.org/ 
 
A study in web tools to change lives is momastery and its off shoot Together Rising.  13

http://momastery.com/blog/about-glennon/  Together Rising is the outreach arm to heal 
communities.  https://togetherrising.org/about/  This is church! 
 
Wide Spot is a conversation.  In an unchurched area where the United Church is down to four 
people, how do you do church?  Wide Spot is a response to this issue.  The video is linked into 
one international site that has a large following.  The Wide Spot video tries to get around the 
anti reaction to church and touch people deeply.  The video helps people overcome stereotypes 
and explain a way of looking at spirituality.  The video is high end (expensive) way to get the 
feeling across quickly.  Some elements of the website have worked as hoped; others like sweet 
spot have not.  We need to do more work on that piece and may turn it into a blog.  The 
musicians who play for Wide Spot put on a concert to celebrate their first album release.  They 
referred to the deep impact Wide Spot has had on their lives for the audience to take in.  Never 
know how the impact can be measured. 

 
  

13  “People don’t want shiny anymore, they don’t need perfect, they don’t even need good. They just want 
real.” - Glennon Doyle (Founder of Momestery) 
http://www.ucc.org/news_gs_a_conversation_with_glennon_doyle_07012017?utm_campaign=sun_jul2&
utm_medium=email&utm_source=unitedchurchofchrist 
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Appendix II 

How to Communicate with Youth Effectively: Conversation with Doris 
Kizinna  
Doris Kizinna is the BC Conference Youth and Young Adult Minister. 
 
How she communicates with youth effectively - Facebook is the main communication practice. 
Is Facebook getting phased out and youth are not using it as much anymore? - no, that’s mainly 
what older generations think, all the youth she works with have facebook even if they are not 
avid users they at least check their notifications and look at their news feed multiple times a 
week.  

- Personal connection is really important. Finds youth respond very quickly to Messenger 
(group messages and direct messages) if they are an avid Facebook person then almost 
right away. Also, phoning and texting is effective. 

Mailchimp newsletter sent out a couple of times a year explaining what is new in YAYA ministry 
in BC Conference - can track who has opened it, how many times. On average 50% of the 900 
email addresses it goes to open it 
 
For communicating with leaders and older demographic email is the most effective. Also have 
used Google Docs a lot when working planning events or in committee work.  
 
She uses Instagram a little but not really, it seems less effective for actual communication 
because it is just pictures, so if you want to get people information it is not the best way. 
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Appendix III 

Social Media Strategy: Conversation with Aaron Gallegos 
Aaron Gallegos is the General Council Digital Content Strategist and he administrates all of the 
social media for General Council. 
 
Suggestions for rural churches (how to use social media (Facebook) effectively): 

- Many rural and urban churches don’t post enough (usually it’s once a week at best and 
that is not good enough) - he suggests posting twice a day and being avaibable to 
respond to comments and messages. 

- Content - people don’t only want to know about events or news from the church, but also 
they want a spiritual moment online. Says that in his experience with the UCC FB page 
and instagram he gets a much bigger response when he posts a prayer or a thought 
provoking picture. - this is ministry online. 

- A small budget to put into advertising on FB goes a long way. The format of Facebook 
makes it hard for people to see your posts and get a large organic reach. Especially for 
those people with thousands of FB friends they would rarely see a post from one of the 
pages they “like”.  

- It is much more reasonable in most places than paying for mainstream 
advertising.  

- The UCC national FB page uses $40 a week on boosting posts. 
- Suggests a budget of $10-$20 a week would be plenty for an individual 

congregation. Can also use geographic targeting so that the money you paid is 
used to promote your page to those people in your area. 

- Should we spread out the budget on many posts or focus on one? - this depends 
on your target audience and your area. If you live in a small area suggests 
focusing the money on one post, because that way everyone in the area will see 
that one post. Whereas if you are in a bigger area/small town (10000 people) he 
suggests spreading out the budget on multiple posts. 

- Announce in Church that you have a FB page at the church and ask people to like it and 
like/share the posts. Many people don’t know that when they like a post it moves it 
farther up on other people’s timelines so it is more likely for them to see it.  

 
A lot of the time people separate online life from real life but it’s actually not that separate. 
 

The target audience for the National Office’s FB page is church members (mostly older 
generations. 

FB is the most effective communication he uses because that is where the UCC people 
are, but instagram is growing in popularity 
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Does not think that FB is a good way to connect with young people. - all young people 
have an account and they probably check it regularly, but mostly they check their notifications, 
messages and maybe what their friends post. - So in order to connect with young people over 
FB you need other young people sharing the info from your page  

- Instagram is a little younger than FB 
- Snapchat is what most youth use - not sure how to use that as a platform for a 

church. Snapchat needs especially exciting content (video/photo form) and to use 
it effectively should be updated at least 3-4 times a day. - doesn’t know of any 
churches that use snapchat 

 
Uses Twitter personally but not with the UCC  

- A certain type of person uses twitter. Not many new people joining it. Needs to updated 
hourly. 

 
Example of organizations that use Facebook well: 

- Ifuckinglovescience  (if you ignore the profanity in the name, it’s great) 14

- The New York Times  15

- Shawn King  16

 
Suggestions of people to talk to: 
Isaac Mundy (Siloam United Church - London Conference) 
 
**Tell people to “Like” the United Church of Canada FB Page  and Group , and follow them on 17 18

Instagram  19

 

 

  

14  https://www.facebook.com/Ifuckinglovescience-1817316295197791/  
15  https://www.facebook.com/nytimes/  
16  https://www.facebook.com/shaunking/  
17  https://www.facebook.com/UnitedChurchCda/  
18  https://www.facebook.com/groups/UnitedChurchCda/  
19  https://www.instagram.com/unitedchurchcda/  
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Appendix IV 

Live Streaming and Electronic Meetings: Conversation with Stephen Fetter 
Stephen Fetter is the General Council Program Coordinator for Webinars and Electronic 
Meetings and he is the minister at Forest Hill United Church outside of Toronto. 
 
What programs does he use for webinars and electronic meetings? 

- www.united-in-learning.com  
- Adobe connect  (electronic meetings , webinars and learning)  20 21

- Telephone conference calls - check with BC Conference if they have bought into the 
same service that GC office has 

- For webinars the speakers phone in on the conference call, so that the sound is 
clearer 

- On online webinars listeners have the option to call in on the conference call if 
they are not comfortable with/can’t connect through the internet. An average of 
5% of people who join the webinars join on the conference call 

- In a lot of remote areas the churches have slow, and unreliable internet 
connection.  

*** Clear sound is essential, the video makes it more interesting, but without sound it doesn’t 
work at all. 
 
Often when churches live stream or video tape services they only use one static camera. - 
boring, like bad television. Need at least someone manning the camera, or what he uses with 
GC is multiple cameras so you get more than one view. 
 
Options for Live Streaming: 

- Adobe connect - advantage real time connections (enables live chat with those online) 
- Live Stream - around 60 second delay 
- Facebook Live - around 60 second delay 
- Youtube Live - better quality picture - around 60 second delay 

 
He live streams his service every week, but only with the audio and the slide show. Then posts 
it on the website www.foresthilluc.org 

- Only change to the service he had to make was giving a mic to the choir for the hymns 
- For shut ins and others who can’t make it to church (ex. Church member moved to 

Iqaluit and there is no United Church there so he would listen to the service while making 
dinner on Sunday nights) 

- Uses Youtube Live 

20  http://www.adobe.com/products/adobeconnect.html  
21  http://www.adobe.com/products/adobeconnect/meetings.html 
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He also sends out a weekly newsletter (with mailchimp) which takes around a half hour to put 
together  

- Has announcements and a teaser for the sermon on sunday 
Announcements - slideshow of slides running as people find their seats. 

- Reshow the urgent announcement in the “announcement” part of the church service. 
- Copy them onto website 

Changes the front page of website monthly 
Almost everyone that visits his church checks the website first 
He uses a content management system - Uses Joomla (Suggests Drupal and Wordpress are 
also good) 

- Issue with Wordpress is that it was originally created as blogging software. Now it has 
grown to website templates etc. but still at it’s core it is for blogging 

Has a digital camera that they pass around 
- Privacy issues - always have a disclaimer in the newsletter and on the website and 

children are unnamed in pictures 
Has a Social Media Team  

- FB page 
- mailchimp is linked to the FB page 
- pro of FB: organic, people like and share whatever grabs their attention 
- FB is an important way to share (make sure people know that) 

Older generations look at the website  
 
Suggestion for rural churches: 

- With the bad internet connection and lack of technology skill it is better to use 
pre-recorded stuff than trying to live stream, and use little bits of videos in the service 
(not effective to watch an entire service online together at a Sunday Worship) 

- Eg. use a recorded sermon from another church in presbytery from the week 
before 

- Think about the purpose 
- Community is the most important  
- Often little churches try to copy what big churches are doing and it falls apart 

because they don’t have the funds/people for it. 
- Build a service to enhance a sense of community 

- Can use pre-recorded music you sing along to or a pre-recorded sermon then 
build the rest of the service around that 

- The biggest mistake most churches make with their website is that they don’t update it 
enough.  
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Appendix V 

Survey Results: How Do You Like to Communicate with Your United 
Church?  
The following responses were from United Church members or adherents in Kootenay 
Presbytery. 105 responses were received, giving around a 7% response rate . The survey 22

monkey was conducted through www.surveymonkey.com. An email with a link was sent out to 
each congregation’s secretary, who then forwarded it to their congregational email lists. Also, 
the link to the online survey was posted on the Kootenay Presbytery website. For those not 
online I also emailed a PDF version of the survey for secretaries to offer hard copies to their 
congregation. It is important to note that only 16 hard copy surveys were received, which would 
suggest the majority of those that filled out the survey are a part of the internal, plugged in, 
pre-1980 audience.  
 
How do you like to communicate with your church?   

   

Q1. Which United Church do you attend in Kootenay Presbytery?   

Answer Choices Response 
Percent 

Responses 

Arrow Lakes Pastoral Charge 0% 0 

Boundary Pastoral Charge 8.57% 9 

Castlegar Pastoral Charge 20.95% 22 

Communities in Faith Pastoral Charge 2.86% 3 

Cranbrook Pastoral Charge 24.76% 26 

Creston Pastoral Charge 2.86% 3 

Fernie Pastoral Charge 0% 0 

Grasmere Pastoral Charge 0% 0 

Kimberley Pastoral Charge 15.24% 16 

Nelson Pastoral Charge 22.86% 24 

St Andrews Pastoral Charge (Kaslo) 0.95% 1 

Turner Zion Pastoral Charge (Silverton) 0.95% 1 

Windermere Valley Shared Ministry 0% 0 

 Answered 105 

 Skipped 0 

22  Based off the Kootenay Presbytery  total membership, resident and non-resident in the “United Church 
of Canada Year Book, Volume 1, Statistics, 2016”  
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Q2. How often do you go on your church's website?   

Answer Choices Response 
Percent 

Responses 

Daily 1.92% 2 

Weekly 16.35% 17 

Monthly 21.15% 22 

A few times a year 28.85% 30 

Less than a few times a year 10.58% 11 

Never 17.31% 18 

N/A (Not Applicable) 3.85% 4 

 Answered 104 

 Skipped 1 

 
 
Q3. The last time you went on your church's website were you able to find what you were 
looking for? 

  

Answer Choices Response 
Percent 

Responses 

Yes 60.19% 62 

I did eventually, but it was not easy to find 11.65% 12 

No 3.88% 4 

I have never been on my church's website 14.56% 15 

N/A (Not Applicable) 9.71% 10 

 Answered 103 

 Skipped 2 

 
Q4. Which of the following social networking platforms do you currently have an account 
with? (Check all that apply) 

  

Answer Choices Response 
Percent 

Responses 

Facebook 59.8% 61 

Google+ 35.29% 36 

Snapchat 1.96% 2 

Instagram 9.8% 10 

Twitter 3.92% 4 

Email 99.02% 101 
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None of the above 0.98% 1 

Other (please specify) 5.88% 6 

 Answered 102 

 Skipped 3 

 
Q4. Which of the following social networking platforms do you 
currently have an account with? (Check all that apply) 

   

    

Respondents Response Date Other (please specify) Categories 

    

1 Jul 20 2017 
04:20 PM 

skype  

2 Jul 17 2017 
11:14 AM 

we use google. is Google+ 
the same thing? 

 

3 Jul 17 2017 
08:39 AM 

Linkedin  

4 Jul 16 2017 
04:01 PM 

notices of meetings.   

5 Jul 06 2017 
12:23 PM 

Skype  

6 Jul 06 2017 
09:33 AM 

partner has facebook 
account 

 

    

 
Q5. In a typical week, which of the following social networking platforms do you check 
regularly (at least 4-5 times)? (Check all that apply) 

  

Answer Choices Response 
Percent 

Responses 

Facebook 45.54% 46 

Google+ 19.8% 20 

Snapchat 0.99% 1 

Instagram 4.95% 5 

Twitter 1.98% 2 

Email 95.05% 96 

None of the above 0.99% 1 

Other (please specify) 0.99% 1 

 Answered 101 

 Skipped 4 
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Q6. Does your United Church have a Facebook Page?   

Answer Choices Response 
Percent 

Responses 

Yes 41.41% 41 

No 4.04% 4 

I don't know 54.55% 54 

 Answered 99 

 Skipped 6 

 
Q7. On average, how often do you look at your church's Facebook Page?   

Answer Choices Response 
Percent 

Responses 

Daily 4.21% 4 

Weekly 8.42% 8 

Monthly 5.26% 5 

A few times a year 6.32% 6 

Less than a few times a year 8.42% 8 

Never 36.84% 35 

N/A (Not Applicable) 30.53% 29 

 Answered 95 

 Skipped 10 

 
Q8. When you receive emails or newsletters from the church how 
often do you read them? 

    

Answer Choices Average Number Total 
Number 

Response 
Percent 

Responses 

On a scale from 0% to 100% of the time 92.57894736842105 8795 100% 95 

   Answered 95 

   Skipped 10 

 
Q9. What do you find is the most convenient way to 
receive information from your church? Rank the 
following in order of convenience (where 1 is the 
most convenient and 7 is the least). 

          

Answer Choices 1 2 3 4 5 6 7 N/A Total Score 

Facebook 7 5 2 4 8 4 9 24 63 3.74 

Email 61 16 3 1 1 2 1 2 87 6.47 

Newsletter 5 14 15 15 7 2 1 12 71 4.75 
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Phone 6 13 12 10 7 10 4 10 72 4.27 

Bulletin 13 15 16 11 4 2 1 9 71 5.19 

Website 0 6 9 8 11 10 4 15 63 3.54 

Mail 0 6 5 6 11 12 12 13 65 2.96 

         Answered 95 

         Skipped 10 

 
Q10. General comments about your church's 
communication practices. (Are you happy with 
the way your church is communicating with 
you?, or do you have any suggestions for ways 
in which your church could improve its 
communication?) 

   

    

Respondents Response 
Date 

Responses Categories 

    

1 Aug 17 
2017 01:27 
PM 

Yes, I would use a Facebook Page if available.  

2 Aug 17 
2017 01:25 
PM 

I think we communicate quite well but I know that 
others feel our system is lacking. I access my own 
facebook account almost twice a year, so no, I 
wouldn't use a facebook page. I prefer written 
communication (bulletin, email, etc.) 

 

3 Aug 17 
2017 01:22 
PM 

Would not use a facebook page because I do not 
us the computer. 

 

4 Aug 17 
2017 01:20 
PM 

Facebook isn't updated often enough (usually only 
for events). I would love to see more emails on 
what is happening within the church. Right now all 
I get is the bulletin on Sunday. If you miss service, 
you have no idea what is going on. 

 

5 Jul 20 2017 
04:37 PM 

I would look at emails or Facebook.  

6 Jul 20 2017 
04:34 PM 

I am satisfied with the way the church is 
communicating with me.  

 

7 Jul 20 2017 
04:31 PM 

I am happy to get email and get information on 
church activities and concerns of the congregation. 
I do not have Facebook, so I have no use for it.  

 

8 Jul 20 2017 
04:27 PM 

I am not  computer person. Consequently I depend 
on bulletin and word of mouth from members and 
friends. 

 

9 Jul 20 2017 
04:22 PM 

Every Friday our secretary sends out an email of 
the announcements and will send others if needed 
and I think that is adequate 
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10 Jul 20 2017 
04:19 PM 

more bulletins about what is going on   

11 Jul 18 2017 
02:16 PM 

Not interested in reading what is or was happening 
with the secretary's private business or thoughts. 
Get to the point of the Mail or notices, and be done 
with it. Also no private family pictures. The 
congregation is the churches family. 
We all have family, just church business is what I 
am interested in. 

 

12 Jul 18 2017 
09:22 AM 

I think it is possible to improve our communication 
practices, so that information is circulated among 
council members and congregation alike.  

 

13 Jul 18 2017 
09:22 AM 

I administer website, so any suggestions are 
welcome 

 

14 Jul 17 2017 
01:16 PM 

Yes I am happy - however if I wasn't involved in 
the day to day life and work of the church and just 
came to Sunday Service, my answers may be 
different  

 

15 Jul 17 2017 
11:35 AM 

Good communication. 
I find I easily find info I am looking for on church 
web site  

 

16 Jul 17 2017 
11:20 AM 

communication good. I easily find info I seek on 
church website.  

 

17 Jul 17 2017 
08:46 AM 

I hate every form of social media and will never 
stoop to using them. 

 

18 Jul 17 2017 
08:43 AM 

As a non-techie I feel satisfied.  

19 Jul 17 2017 
08:40 AM 

- Improve website 
- Film or livecast services 

 

20 Jul 17 2017 
08:21 AM 

Getting news through bulletins, announcements at 
church services and conversations with other 
church members suits me fine at present. 

 

21 Jul 16 2017 
04:25 PM 

Meetings need to be more business orientated 
(following Roberts Rules of Order). Any amounts 
of Money need to have a motion and approved. 
Regardless if in committee or council. The chair 
should be in control of their meeting at all times.  
 
 Before a decision that affects all the congregation 
there should be communication  with pros and 
cons  of the situation.  Council is elected to carry 
on  business of the church, not to  put in place 
decisions of Moral or religious  matters  without 
consultation of the congregation.  Snap decisions 
and  important hidden information, which has 
occurred lately,  is not appropriate, at any time.  
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22 Jul 16 2017 
03:59 PM 

Information from our present secretary is well 
received and sent out when needed. 
 Personal information is not included which is 
much appreciated.  Personal info re someone's 
illness ,  someone in the hospital or a passing of a 
member is necessary personal information.  
 
 A secretary's  personal  family news such as the 
arrival of another new Grandchild with pictures 
included, as has happened quite regularly in the 
recent past, has no place in our emails to the 
general congregation.  
 
 Honesty and regular reporting  is needed  from all 
committees. The General congregation has been 
left out of many major decisions .  Better 
Communication would help heal many  bad feeling 
. We elect people to represent us but not to 
completely control the church by the personal bias. 
Thank you  

 

23 Jul 14 2017 
11:01 AM 

Need to ensure consistent details across all 
mediums. This spring there were details on 
Facebook re potluck lunch, but not in Church 
Chimes or bulletin. Facebook seems to work for 
Un-Church, but not as well for regular 
congregation. 

 

24 Jul 13 2017 
02:49 PM 

Happy with the communications.  

25 Jul 12 2017 
06:54 PM 

We are seniors and not totally comfortable using 
our computer. However, we do appreciate e mails 
as well as newsletters. Our Church secretary is 
very efficient and prompt getting important e mails 
out, but we do not regularly check the web page - 
prefer newsletters if e mails cannot  "get the 
message out clearly ". 

 

26 Jul 12 2017 
10:32 AM 

Newsletters are printed and I almost always read 
them (90%). I prefer to have newsletters. Email is 
okay but not the best for me. 

 

27 Jul 11 2017 
07:39 PM 

Yes  

28 Jul 11 2017 
03:28 PM 

I like to get the emails.  Nice to be kept updated on 
anyone who is sick. Especially enjoy to receive 
them when I am gone during the winter.  

 

29 Jul 10 2017 
01:43 PM 

I'm quite happy at present. I always read Church 
Chimes - though I do find that it is having a 
tendency to get too long.  I read the Conference 
Report recently because there was a direct link 
from Church Chimes to the website. Might not 
have done otherwise.  I do still think there is value 
in a printed newsletter a couple of times a year, as 
there are many in our congregation who don't get 
Church Chimes or don't regularly go online to read 
it.  
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30 Jul 10 2017 
12:49 PM 

our church is very small with an aging population, 
so we do the best we can and I am satisfied that I 
know what I should 

 

31 Jul 10 2017 
12:09 PM 

Church Chimes good but thin on information about 
our church's beliefs. Would like to see more 
information about what we can do about protecting 
our environment and helping the poor or 
disadvantaged. 

 

32 Jul 10 2017 
12:03 PM 

Church Chimes is a good venue but could have 
more information about protecting our environment 
and about work for the poor and disadvantaged. 

 

33 Jul 10 2017 
11:38 AM 

Yes , as long as I attend church regularly, but I do 
miss somethings if I don't and that is my own fault., 
I do like the email 

 

34 Jul 10 2017 
09:43 AM 

We are very happy.   

35 Jul 10 2017 
08:51 AM 

*verbal isn't always well carried through - speaking 
directly to someone works better than a "general" 
reminder 
*more signs as reminders 

 

36 Jul 10 2017 
08:16 AM 

I find Church Chimes is very effective and refer to 
it regularly.  

 

37 Jul 09 2017 
09:01 PM 

I think there is good communication. Most of our 
congregation are elderly and don't use social 
media.  

 

38 Jul 09 2017 
08:13 PM 

The Facebook page is just in the process of being 
set up 

 

39 Jul 09 2017 
07:08 PM 

I think the churches in KP need to distribute their 
news and events to the other congregations.  i.e. 
Notices of guest speakers, fund raising suppers, 
sales, etc.  Castlegar UC does fairly well with 
items in the Sunday Bulletin - but could do better. 
Of course if no one submits items then who knows 
what is taking place?  CUC needs to go through 
every page on its website and see that the 
information is up to date. 

 

40 Jul 09 2017 
03:44 PM 

The church office is very good about 
communicating with emails and we are very happy 
with their communication practices. 

 

41 Jul 09 2017 
07:32 AM 

I do not belong to Facebook nor do I wish to 
belong to Facebook therefore find the church web 
site not useful to me.   Also not sure what google + 
is but assuming it is our home page website - on 
chrome so checked that off - if it is not then should 
be blank - I have no problem communicating with 
our church and usually kept up to date via email 
and announcements at church.  

 

42 Jul 08 2017 
06:10 PM 

Communication practices may be adequate but 
congregation infrequently reads it. 
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43 Jul 08 2017 
11:02 AM 

I did this assuming we are talking about our 
pastoral church, however we have fairly poor 
regular communication with the Presbytery and the 
national church. With the upcoming changes,I 
believe there should be a better overall approach 
to communication with the wider church. Relying 
on one or two individuals to tell you what is 
happening doesn't seem to work. I give full points 
to the Observer which keeps me in touch with the 
wider church. 

 

44 Jul 08 2017 
09:06 AM 

Very satisfied.  

45 Jul 08 2017 
06:45 AM 

Im ok with it, I can always pick up the phone or 
drop in if I need more info 

 

46 Jul 07 2017 
05:26 PM 

I only attend this church once a month as I don't 
care for the ministers style of service and I detest 
the use of a projection system for the hymns and 
communion responses. 

 

47 Jul 07 2017 
04:59 PM 

Facebook would be convenient   

48 Jul 07 2017 
02:56 PM 

 I would use a Facebook page but I feel that very 
few others in the church would so I realize that it's 
probably not a good use of anyone's time or 
energy! For our particular congregation, I think 
things are being done in the best way for the 
majority of members! 

 

49 Jul 07 2017 
01:11 PM 

Communication is good.  Being notified via email 
or on church bulletin 

 

50 Jul 07 2017 
11:41 AM 

Would use a Facebook page if it was kept up to 
date and useful. 

 

51 Jul 07 2017 
10:55 AM 

generally happy -  in part because I attend worship 
weekly.  

 

52 Jul 06 2017 
04:32 PM 

Our minister who is our leader needs to 
communicate with the church and the community 
regularly.  

 

53 Jul 06 2017 
02:56 PM 

I read the weekly newsletter, sent out by our 
Minister on Fri a.m. that way, I know what is 
happening in church on Sunday., and throughout 
the week.  I have not checked for FB, although I 
see messages from them on my FB, and read 
those.,  

 

54 Jul 06 2017 
02:17 PM 

Emails, bulletins work well.  

55 Jul 06 2017 
01:18 PM 

It currently works for me.   Although I do not look at 
the church Facebook site very often I have it linked 
as a favourite on my site so I see everything that is 
posted.   Also I am a member of council so usually 
hear most items in meetings. 
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56 Jul 06 2017 
12:27 PM 

Church services are the primary way of 
communicating given the age of our congregation, 
but some are shut ins and not able to attend. 
Consideration for online streaming (real time or 
otherwise) of services would be useful if easy to 
use. 

 

57 Jul 06 2017 
10:51 AM 

I would like to see a clear, crisp, easy to navigate 
website. 

 

58 Jul 06 2017 
09:39 AM 

Its good. I do think the website could be improved; 
suggest a focus group be formed to review it.  

 

59 Jul 06 2017 
08:19 AM 

Because we attend church regularly ( we sing in 
the choir), we receive all the information about the 
church and activities/news etc directly. In your 
survey, you should have a "other" box for entries. 

 

60 Jul 05 2017 
09:16 PM 

No complaints.  I don't use Facebook, or I might be 
more informed! 

 

61 Jul 05 2017 
07:58 PM 

I am happy with the communications that I receive  

62 Jul 05 2017 
07:49 PM 

Excellent web site. Church communicates well.  

63 Jul 05 2017 
07:37 PM 

I am happy with how my church is communicating 
with me.  

 

64 Jul 05 2017 
07:18 PM 

I feel our church is doing  a very good job in 
communicating. 

 

65 Jul 05 2017 
03:45 PM 

Very happy  

66 Jul 05 2017 
02:55 PM 

Because I attend NUC practically every Sunday 
through the year, I use the Sunday bulletin the 
most to keep in touch and informed about things. 
But I just now 'liked' NUC on Facebook, even 
though I knew they had a Facebook page; that 
was because this survey brought it to my attention! 
So maybe I'll get more info about things by using 
Facebook. 

 

67 Jul 05 2017 
02:52 PM 

NUC is extremely good in getting their 
communications out.  The church needs a very 
good person with computer skills to work with the 
technology  

 

68 Jul 05 2017 
02:46 PM 

Our church is very good at getting information to 
the congregation 

 

69 Jul 05 2017 
02:46 PM 

No matter how many ways we try to reach people 
there are still times when someone says "I didn't 
know about that!"  I'm not sure if we'll ever get past 
that problem. 

 

70 Jul 05 2017 
01:47 PM 

I am happy!  

71 Jul 05 2017 
06:59 AM 

Our practices are pretty good. I do think that our 
website and Facebook page could be managed 
better with a designated coordinator rather than off 
the side of the secretary's desk.  
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72 Jul 04 2017 
09:04 PM 

I do most of the web work so that is how I keep up 
with our news.  We do have a group that uses 
email regularly and that works well for us. 

 

73 Jul 04 2017 
01:30 PM 

I am happy the way it is because we are a small 
church congregation  
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Appendix VI 

Survey Results: To all the Fantastic United Church Kids Out There… How 
Should the United Church of Canada be Communicating with You? 
The following survey results were received from youth and young adults between 13 and 30 
years old all throughout the United Church of Canada. 52 responses were received. The survey 
was distributed via United Church of Canada youth Facebook pages, groups, and messenger 
group chats, as well as the BC YAYA e-newsletter. Almost 70% of respondents were from BC 
Conference.  
 
To all the Fantastic United Church Kids out there... How should the United Church be 
communicating with you? 

  

   

Q1. How old are you?   

Answer Choices Response 
Percent 

Responses 

8 years old 0% 0 

9 years old 0% 0 

10 years old 0% 0 

11 years old 0% 0 

12 years old 0% 0 

13 years old 6% 3 

14 years old 8% 4 

15 years old 6% 3 

16 years old 10% 5 

17 years old 2% 1 

18 years old 8% 4 

19 years old 18% 9 

20 years old 14% 7 

21 years old 4% 2 

22 years old 4% 2 

23 years old 0% 0 

24 years old 2% 1 

25 years old 4% 2 

26 years old 2% 1 

27 years old 4% 2 

28 years old 0% 0 
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29 years old 0% 0 

30 years old 2% 1 

31 years old 0% 0 

32 years old 2% 1 

33 years old 0% 0 

34 years old 0% 0 

35 years old 4% 2 

 Answered 50 

 Skipped 2 

 
Q2. Where do you live in Canada?   

Answer Choices Response 
Percent 

Responses 

Alberta 0% 0 

British Columbia 67.31% 35 

Manitoba 3.85% 2 

Newfoundland and Labrador 0% 0 

New Brunswick 1.92% 1 

Nova Scotia 3.85% 2 

Ontario 19.23% 10 

Prince Edward Island 0% 0 

Quebec 1.92% 1 

Saskatchewan 0% 0 

Yukon 1.92% 1 

Northwest Territories 0% 0 

Nunavut 0% 0 

 Answered 52 

 Skipped 0 

 
Q3. In a typical week, which of the following social networking websites do you check 
regularly (at least 4-5 times a week)? (Check all that apply) 

  

Answer Choices Response 
Percent 

Responses 

Instagram 68.09% 32 

Facebook 78.72% 37 

Google+ 4.26% 2 

Snapchat 59.57% 28 
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Twitter 29.79% 14 

Email 93.62% 44 

None of the above 0% 0 

Other (please specify) 10.64% 5 

 Answered 47 

 Skipped 5 

 
Q3. In a typical week, which of the following social networking websites do you check 
regularly (at least 4-5 times a week)? (Check all that apply) 

  

   

Respondents Response Date Other (please 
specify) 

   

1 Jul 14 2017 
01:03 PM 

Tumblr 

2 Jul 14 2017 
10:13 AM 

Youtube 

3 Jul 13 2017 
12:23 PM 

tumblr 

4 Jul 12 2017 
02:07 PM 

Reddit 

5 Jul 12 2017 
01:07 PM 

Pinterest 

   

 
Q4. Which of the following social networking websites do you check daily? (Check all that 
apply) 

  

Answer Choices Response 
Percent 

Responses 

Instagram 53.19% 25 

Facebook 70.21% 33 

Google+ 0% 0 

Snapchat 51.06% 24 

Twitter 21.28% 10 

Email 74.47% 35 

None of the above 2.13% 1 

Other (please specify) 4.26% 2 

 Answered 47 

 Skipped 5 
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Q4. Which of the following social networking websites do you check daily? 
(Check all that apply) 

  

   

Respondents Response Date Other (please 
specify) 

   

1 Jul 14 2017 01:03 
PM 

Tumblr 

2 Jul 13 2017 12:23 
PM 

tumblr 

 
Q5. Does your local United Church have a Facebook page and if so, how often do you see its 
posts? 

  

Answer Choices Response 
Percent 

Responses 

Every day 2.33% 1 

Every week 16.28% 7 

Every month 20.93% 9 

A few times a year 13.95% 6 

Less than a few times a year 11.63% 5 

Never 13.95% 6 

My church doesn't have a Facebook page, so this question does not apply. 25.58% 11 

 Answered 43 

 Skipped 9 

 
Q6. What do you find is the most convenient 
way to receive information from the United 
Church? Rank the following in order of 
convenience (where 1 is the most convenient 
and 7 is the least). 

            

Answer Choices 1 2 3 4 5 6 7 8 9 N/A Total Score 

Facebook 20 6 6 3 1 0 1 1 0 3 41 7.84 

Instagram 4 8 5 2 5 1 2 4 1 9 41 5.97 

Twitter 1 1 6 9 0 2 2 1 4 13 39 5.12 

Email 12 19 6 1 2 0 1 1 0 1 43 7.69 

Mail 0 2 0 6 3 9 3 6 5 6 40 3.79 

Bulletin at Sunday Worship 3 4 6 5 10 3 3 1 0 5 40 5.83 

Church's Newsletter 0 2 4 6 6 7 7 3 1 6 42 4.61 

Phone 1 0 0 6 5 5 6 5 5 7 40 3.73 
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Website 1 1 8 3 7 8 4 5 2 1 40 4.67 

           Answered 43 

           Skipped 9 

 
Q7. When you receive emails or email newsletters from the United 
Church (your local church, youth group leaders, conference staff, 
etc.) how often do you read them? 

    

Answer Choices Average Number Total 
Number 

Response 
Percent 

Responses 

On a scale of 0% to 100% 67.23255813953489 2891 100% 43 

   Answered 43 

   Skipped 9 

 
Q8. Many people say that Facebook 
is getting phased out and young 
people don't use it anymore. What is 
your opinion on this? 

   

    

Respondents Response 
Date 

Responses Categories 

    

1 Jul 20 2017 
06:36 PM 

Young still have people have an account, it's just not as 
cool, so they don't check it as regularly.  

In between 

2 Jul 20 2017 
09:10 AM 

it can be overwhelming..  In between 

3 Jul 19 2017 
09:49 AM 

I would not agree with this statement, but say that new 
forms of social media such as Snapchat and Instagram 
have become more popular  

Disagree - FB 
still used 

4 Jul 19 2017 
08:43 AM 

I suppose I am getting too old to know what "young people" 
use. At 27, nearly all of my friends still use it daily. 

Disagree - FB 
still used 

5 Jul 17 2017 
10:10 AM 

Really it depends on the person. I use it, but a lot of my 
peers don't. It's more common among high school students 
than it is with junior high srudents 

In between 

6 Jul 17 2017 
09:01 AM 

All youth have a FB account, and most of them check their 
notifications and messages. But I don't think so many 
people actually look at their newsfeed that much. Instagram 
is more effective that way. 

In between 

7 Jul 16 2017 
05:00 AM 

It is good for groups and group chats Disagree - FB 
still used 

8 Jul 16 2017 
01:07 AM 

That's bs. We all say it but still use it Disagree - FB 
still used 

9 Jul 15 2017 
03:50 PM 

It is but if i only use it for youth events  Agree - 
Facebook is 
over 
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10 Jul 15 2017 
03:01 PM 

I'd say it's still quite prominent and frequently used.  Disagree - FB 
still used 

11 Jul 15 2017 
02:03 PM 

Yeah I don't use it, Instagram is the way to go Agree - 
Facebook is 
over 

12 Jul 14 2017 
06:26 PM 

It's true Agree - 
Facebook is 
over 

13 Jul 14 2017 
02:44 PM 

I 100% use it and don't know anyone who doesn't! I don't 
know many people under high school age though. 

Disagree - FB 
still used 

14 Jul 14 2017 
02:23 PM 

True Agree - 
Facebook is 
over 

15 Jul 14 2017 
01:10 PM 

Yes  Agree - 
Facebook is 
over 

16 Jul 14 2017 
01:07 PM 

I use messengr more then the rest of Facebook and many 
people I know do the same. 

In between 

17 Jul 14 2017 
12:54 PM 

I think this is true. I dont use it. Agree - 
Facebook is 
over 

18 Jul 14 2017 
12:52 PM 

could be true Agree - 
Facebook is 
over 

19 Jul 14 2017 
11:56 AM 

True Agree - 
Facebook is 
over 

20 Jul 14 2017 
11:22 AM 

I don't use facebook Agree - 
Facebook is 
over 

21 Jul 14 2017 
10:57 AM 

Don't have Facebook. People that I know that use it only 
use it to follow creepy pages and have a good laugh so I 
find it's not really being used the way it was meant to be 
used by young people 

Agree - 
Facebook is 
over 

22 Jul 14 2017 
10:23 AM 

I think that youth use Facebook still quite a bit, but don't 
post very frequently and instead use it as a social network 
of sorts. (E.g. message friends through FB). It's just a 'thing' 
to be facebook friends with the wider circle of friends you 
have, but may not see very often. 

Disagree - FB 
still used 

23 Jul 14 2017 
10:17 AM 

I use it cause I know that others still use it. Mostly my Mom 
tells me to check something out. 

Disagree - FB 
still used 

24 Jul 13 2017 
10:21 PM 

I agree. Facebook is trying to “optimize” what you see in 
your news feed, hiding posts that you don’t find relevant. 
Too much spam from big companies and for profit pages 
(UNILAD, Comedy pages etc..). Instagram is close to the 
same.  

Agree - 
Facebook is 
over 

25 Jul 13 2017 
08:19 PM 

I rarely check Facebook and don't have much interest in it 
so I would say that younger people don't use it. 

Agree - 
Facebook is 
over 
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26 Jul 13 2017 
12:28 PM 

Organizations and older generations use it.  I do because I 
work with folks like that.  My colleagues aren't there. 

Agree - 
Facebook is 
over 

27 Jul 13 2017 
08:28 AM 

It's still used, just there are other things to check now Disagree - FB 
still used 

28 Jul 13 2017 
05:54 AM 

It is but Facebook is still a great way to reach many.  Agree - 
Facebook is 
over 

29 Jul 12 2017 
10:40 PM 

Its an older generation social media, definitely. Youth are 
gravitating towards more visual and quick forms of media 
such as instagram, twitter and snapchat.  

Agree - 
Facebook is 
over 

30 Jul 12 2017 
09:59 PM 

It's a good site for planning events and finding out about 
events but not great for normal communication or 
information 

In between 

31 Jul 12 2017 
05:50 PM 

I still use it, maybe the younger generation isn't using it as 
much but it is still my main social platform.  

Disagree - FB 
still used 

32 Jul 12 2017 
05:25 PM 

Facebook is a social network that I still use almost daily as I 
find Facebook groups and pages one of the best ways to 
get a decent amount of information out to a large number of 
people 

Disagree - FB 
still used 

33 Jul 12 2017 
02:14 PM 

It is still fairly common amongst united church youth Disagree - FB 
still used 

34 Jul 12 2017 
01:52 PM 

I work with youth from 13-20 and its honestly only the older 
ones that really use it, instagram is much more popular with 
the younger people. 

In between 

35 Jul 12 2017 
01:48 PM 

It can be but i still use it even if i dont post on it. Disagree - FB 
still used 

36 Jul 12 2017 
01:30 PM 

Incorrect, Facebook is still a primary means of 
communication  

Disagree - FB 
still used 

37 Jul 12 2017 
01:14 PM 

I do not agree with this opinion at all. I believe instead of 
being phased out it simply does not hold the number 1 spot 
as a social media platform, but it is still very widely used and 
checked. 

Disagree - FB 
still used 

38 Jul 12 2017 
01:12 PM 

I use Facebook for updates to events or groups I am part of 
as well as to share news articles. I don't use Facebook as 
much for social reasons anymore.  

Disagree - FB 
still used 

39 Jul 12 2017 
01:08 PM 

I use Facebook multiple times per day, every single day. I 
would say that this is one of the main ways I communicate 
with my peers.  

Disagree - FB 
still used 

40 Jul 12 2017 
01:07 PM 

Not true. Everybody I know is on Facebook Disagree - FB 
still used 

    

Q8 Summary: 15 (37.5%) respondents agreed that Facebook is phased out and young people 
don’t use it anymore, 18 (45%) respondents disagreed stating that many young people still used 
Facebook, and 7 (17.5%) respondents were unsure or in the middle stating that some young 
people use it and others don’t. 
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Q9. What does it look like 
when organizations use 
Facebook (or other social 
media) well? 

   

    

Respondents Response 
Date 

Responses Categories 

    

1 Jul 20 2017 
06:36 PM 

Posts are short, sweet and always relevant/ contain real information.  

2 Jul 20 2017 
09:10 AM 

depends on how they use it - if the organization doesnt understand the 
ways social media is changing it can easily look irrelevant..  

* 

3 Jul 19 2017 
09:49 AM 

They are trying to communicate to a broader audience  

4 Jul 19 2017 
08:43 AM 

Frequent (once a day/per two days) posts that are relevant enough to 
foster interest and not benign enough to go without saying. In the 
context of a church page, reposts of articles about the place of religion 
in modern societies, sociological findings about the state of religious 
belief and practice, articles about social and political issues. 

* 

5 Jul 17 2017 
10:10 AM 

?  

6 Jul 17 2017 
09:01 AM 

Short to the point text with pictures or videos that grab your attention  

7 Jul 16 2017 
05:00 AM 

You know what is going on  

8 Jul 15 2017 
03:01 PM 

Not sure  

9 Jul 15 2017 
02:03 PM 

Regular posts (but not too regular because no one likes spam) 
especially leading up to events to generate hype. 
Also any updates or announcements are great. 

* 

10 Jul 14 2017 
06:26 PM 

Good  

11 Jul 14 2017 
02:44 PM 

This is a tough one. Posting occasionally, posting relevant info, not 
default inviting me to every event. That said, if you're thinking of going 
to FB keep in mind and be careful of that it's not super friendly toward 
organizations--it won't show your posts to everyone who "likes" you--it 
shows them to more people the more you pay. A group might be 
better.  

 

12 Jul 14 2017 
02:23 PM 

Not useful   

13 Jul 14 2017 
01:10 PM 

Looks good  

14 Jul 14 2017 
01:07 PM 

I have no idea  

15 Jul 14 2017 
12:54 PM 

Wouldnt know  
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16 Jul 14 2017 
12:52 PM 

engaging and casual  

17 Jul 14 2017 
11:56 AM 

Informative l, engaging and simple   

18 Jul 14 2017 
11:22 AM 

?  

19 Jul 14 2017 
10:57 AM 

Don't know as I don't have Facebook  

20 Jul 14 2017 
10:23 AM 

Making directions, time, etc. clear on posts is one really important part 
of running a successful page. 

* 

21 Jul 14 2017 
10:17 AM 

I find out what I need to know and where to find out more  

22 Jul 13 2017 
10:21 PM 

Not linking to a post, but having the target post in the facebook post 
itself. Short and sweet, pictures often help.  

 

23 Jul 13 2017 
08:19 PM 

They keep you updated on all things and post often.  

24 Jul 13 2017 
12:28 PM 

Frequent (at least weekly, less than daily), image heavy, accurate, 
with links to more information. 

* 

25 Jul 13 2017 
08:28 AM 

Impressive  

26 Jul 13 2017 
05:54 AM 

N/a  

27 Jul 12 2017 
10:40 PM 

Posting the perfect amount: not too often so that its annoying and I 
want to unfollow the page but not to infrequent that I forget I'm 
following the page 

* 

28 Jul 12 2017 
09:59 PM 

A large following base and use it to invite people to events  

29 Jul 12 2017 
05:50 PM 

When they post engaging things and have groups or group chats.  

30 Jul 12 2017 
05:25 PM 

Daily posts keeping followers up to date with other info how to gain 
more knowledge on said subject 

 

31 Jul 12 2017 
02:14 PM 

Utilizing the events feature as well as posting regular updates before 
and after their activities 

 

32 Jul 12 2017 
01:52 PM 

I think they seem more inviting because I know that when they use it 
well, I'll know what's going on. 

 

33 Jul 12 2017 
01:48 PM 

It seems like they are trying to contect more with their audience.  

34 Jul 12 2017 
01:30 PM 

Information is offered, events are shared in advance, photos are 
shared, opportunities to connect are offered, there is an active an 
engaged community interacting on the page.  

* 

35 Jul 12 2017 
01:14 PM 

It presents good visuals(think digital flyers) with short, concise, but 
informative information up front, and more detailed information in a 
description/comment/link. 

* 

36 Jul 12 2017 
01:12 PM 

I think it depends on the social media site. When Facebook is used 
well, it shows that the organization has adapted to communication 
tools. Same goes for Twitter. If I see them using tools like Snapchat, it 
feels like they are trying too hard to connect with the youth.  
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37 Jul 12 2017 
01:08 PM 

Varied posts; videos, photos, text, etc. And varied news.   

38 Jul 12 2017 
01:07 PM 

Updated regularly, photos, mix of events/things being posted, 
responds to messages via social media 

 

 
Q10. General comments about communications 
in the United Church. (Do you get enough 
information from your church (about events, 
news, etc.)? and are you happy with the way 
you are getting that information? or do you 
have any suggestions on how we could 
improve?) 

   

    

Respondents Response 
Date 

Responses Categories 

    

1 Jul 20 2017 
06:36 PM 

It's hard to comment, given my church doesn't 
have a strong base of youth.  
But all in all, I say we get enough - it information 
isn't always organized and neatly presented  

 

2 Jul 20 2017 
09:10 AM 

tbh i wish there was a place on the UCC website 
that just listed all of the events, and a blog/youtube 
channel that shared about different events through 
interviews and video reporting.  

* 

3 Jul 19 2017 
09:49 AM 

We need more information about opportunities to 
serve and how the United Church is providing us 
with these opportunities. This could he 
accomplished through conference and presbytery 
communications  

* 

4 Jul 19 2017 
08:43 AM 

The last church that I attended regularly had 
difficulty adapting to newer forms of 
communication (e.g. social media). My wife and I 
put in a lot of effort to getting these off the ground, 
but since very few people had the motivation to run 
them, they largely went (and still go) unused.  

 

5 Jul 17 2017 
10:10 AM 

No.  

6 Jul 17 2017 
09:01 AM 

The Evolve FB group has been helpful for getting 
info about opportunities for young people in the 
church. - but I don't know how kids that didn't go to 
evolve get that informaton. I barely ever see posts 
from the UCC FB pages I have liked.  

* 

7 Jul 16 2017 
05:00 AM 

I think I do   

8 Jul 15 2017 
03:01 PM 

I'd say I get enough information from my church 
and am happy with how I'm getting that 
information. 

 

9 Jul 15 2017 
02:03 PM 

We don't have a youth group or anything at our 
church and there aren't a lot of activities for young 
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people seeing at there're only 2-4 kids who 
regularly attend. 

10 Jul 14 2017 
06:26 PM 

No  

11 Jul 14 2017 
02:44 PM 

I don't go to my church often and so don't get info 
about events much--I get the most info from the BC 
youth newsletters which are about youth stuff more 
generally. My suggestion would be a 
weekly/monthly email digest with short blurbs on 
what's coming up (links for more info) and 
consistent design throughout this. I often find the 
design in the current emails inconsistent. There are 
some great programs like Mail chimp that help with 
this!  

* 

12 Jul 14 2017 
02:23 PM 

i use email. it is effective   

13 Jul 14 2017 
01:10 PM 

Yes  

14 Jul 14 2017 
12:54 PM 

An app for UC yaya * 

15 Jul 14 2017 
12:52 PM 

could get more for general council  

16 Jul 14 2017 
11:56 AM 

Yes I’m happy with it  

17 Jul 14 2017 
10:57 AM 

Communication could definitely use some work. I 
rarely get any information from my church. 
Apparently we have a newsletter and I've never 
seen it although I go to church every Sunday...  

 

18 Jul 14 2017 
10:17 AM 

My cadet group sends out texts, I get and read 
texts. Texts can lead to links and all kinds of things 
and they are right there. 

* 

19 Jul 13 2017 
10:21 PM 

Better marketing is needed on pushing upcoming 
events, and more modern artistic designs for 
pictures and websites. The United Church is often 
looked at as old, whether it is the buildings, 
websites, or communities. This is why churches 
like CLA thrive in my community and surrounding. 
They appeal to younger audiences with a more 
modern look on worshipping and God as a whole.  

* 

20 Jul 13 2017 
08:19 PM 

I'm pretty happy with the communication and think 
it's pretty good ??  

 

21 Jul 13 2017 
12:28 PM 

What communications in the UCC?  I see very little 
official denominational material.  Local churches 
vary wildly.  If information is to be disseminated 
well, it must be done through multiple modes. 

* 

22 Jul 13 2017 
08:28 AM 

Yes  

23 Jul 13 2017 
05:54 AM 

I think that there should be a better way about 
informing people of opportunities and events, no 
comment on how that could be done.  
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24 Jul 12 2017 
10:40 PM 

I get enough info, I just don't have the time to read 
it and I don't live in the same city as my church 
anymore 

 

25 Jul 12 2017 
05:50 PM 

I didn't search things out so I'm not receiving much, 
but also they didn't present the information to me. 

* 

26 Jul 12 2017 
05:25 PM 

Lots of info and resources for youth but need more 
for young adults 

* 

27 Jul 12 2017 
02:14 PM 

I could get more information about the results of 
general council remits because it is hard to find 

 

28 Jul 12 2017 
01:52 PM 

Nothing  

29 Jul 12 2017 
01:30 PM 

Less print based material, lets conserve the planet 
:)  

 

30 Jul 12 2017 
01:14 PM 

Currently, my church only provides information in 
paper during service and announcements during 
service, and while they have a website it is difficult 
to navigate and very sparse. I think an emailed 
monthly bulletin could greatly improve things for 
those who may not be able to attend weekly 
sunday service but still want to be an active part in 
the community. 

* 

31 Jul 12 2017 
01:12 PM 

I think I would like to hear more information about 
the United Church but when it comes to church 
news, I like to hear it during an event rather than 
email blurbs. I think the UCC should work with 
youth groups to get leaders to spread the word 
about events or messages from the UCC so it 
helps youth in their small groups feel connected to 
the wider church. Overall I'm happy with what I 
hear from the UCC but sometimes the information 
gets lost in the sea of posts from my Facebook 

* 

32 Jul 12 2017 
01:07 PM 

yes  
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Appendix VII 

Camp Koolaree: Teen Camp Survey 
I conducted a survey at the Camp Koolaree Teen Camp in order to get a better idea of the best 
ways to communicate with youth specifically in the Kootenay region. 
 
Camp Koolaree - The Super Quick Survey   

   

Q1. Are you involved in the United Church outside of Camp Koolaree?   

Answer Choices Response 
Percent 

Responses 

Yes 30.43% 7 

No 69.57% 16 

 Answered 23 

 Skipped 0 

 
Q2. If yes then explain your 
involvement in the church. 

  

   

Respondents Response Date Responses 

   

1 Aug 02 2017 10:37 
AM 

Nelson United Church Youth Group, Kootenay presbytery rep, 
Nelson united Church member 

2 Aug 02 2017 10:35 
AM 

Nelson youth group 

3 Aug 02 2017 10:31 
AM 

Kootenay youth presbytery rep 

4 Aug 02 2017 10:27 
AM 

Nelson United Church Youth Group 

5 Aug 02 2017 10:24 
AM 

occasionally go to presbytery meetings 

6 Aug 02 2017 10:23 
AM 

I go to nelson youth group and presbytery usually 

 
Q3. In a typical week which of the following social media websites do you check regularly (3-4 
times a week)? (Check all that apply) 

  

Answer Choices Response 
Percent 

Responses 
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Instagram 60.87% 14 

Facebook 52.17% 12 

Email 52.17% 12 

Google + 17.39% 4 

Twitter 21.74% 5 

Snapchat 65.22% 15 

None of the above 4.35% 1 

Other (please specify) 21.74% 5 

 Answered 23 

 Skipped 0 

 
Q3. In a typical week which of the following social media websites do you check 
regularly (3-4 times a week)? (Check all that apply) 

  

   

Respondents Response Date Other (please 
specify) 

   

1 Aug 02 2017 
10:46 AM 

vsco 

2 Aug 02 2017 
10:36 AM 

imessage 

3 Aug 02 2017 
10:33 AM 

youtube 

4 Aug 02 2017 
10:24 AM 

youtube 

5 Aug 02 2017 
10:21 AM 

vsco, messenger, 
tumblr 

 
Q4. In a typical week which of the following social media websites do you check daily? 
(Check all that apply) 

  

Answer Choices Response 
Percent 

Responses 

Instagram 45.45% 10 

Facebook 31.82% 7 

Email 36.36% 8 

Google + 4.55% 1 

Twitter 13.64% 3 

Snapchat 63.64% 14 

None of the above 13.64% 3 

Other (please specify) 9.09% 2 
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 Answered 22 

 Skipped 1 

 
Q4. In a typical week which of the following social media websites do you check 
daily? (Check all that apply) 

  

   

Respondents Response Date Other (please 
specify) 

   

1 Aug 02 2017 10:24 
AM 

youtube 

2 Aug 02 2017 10:21 
AM 

vsco, messenger, 
tumblr 

 
Q5. How did you find out about Camp Koolaree?   

Answer Choices Response 
Percent 

Responses 

Website 4.55% 1 

Facebook 0% 0 

Friends and family 81.82% 18 

Through your local United Church 4.55% 1 

School 4.55% 1 

Brochure 0% 0 

Other (please specify) 4.55% 1 

 Answered 22 

 Skipped 1 

 
Q5. How did you find out about Camp 
Koolaree? 

  

   

Respondents Response Date Other (please specify) 

   

1 Aug 02 2017 10:23 AM I have no idea, my parents just sent me 

 
Q6. When you need more information about the camp where do you go to find that?   

Answer Choices Response 
Percent 

Responses 

Kootenay Presbytery Communications Practices 43 



August 2017 

Website 68.18% 15 

Facebook 22.73% 5 

Family and friends 31.82% 7 

Email 13.64% 3 

Phone 4.55% 1 

Other (please specify) 0% 0 

 Answered 22 

 Skipped 1 

 
Q7. What is the most convenient way to receive 
information about Camp Koolaree/youth events? 
Rank the following in order of convenience. (7 being 
the most convenient, and 1 being the least 
convenient) 

          

Answer Choices 1 2 3 4 5 6 7 N/A Total Score 

Facebook 5 2 0 2 4 4 2 2 21 4.05 

Facebook Messenger 2 5 3 3 3 1 1 4 22 4.61 

Instagram 2 1 7 1 1 2 4 4 22 3.89 

Email 3 4 2 3 3 4 1 2 22 4.25 

Parent’s email 5 4 0 1 3 4 1 4 22 4.5 

Phone 1 2 7 6 1 0 2 3 22 4.37 

Website (either Camp Koolaree’s or your local United 
Church’s) 

4 2 0 2 3 3 6 2 22 3.45 

         Answered 22 

         Skipped 1 
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Appendix VIII 

Innovative Ideas for New Communication Strategies 
Here are some ideas that came up in discussion groups for new innovative ways to 
communicate that congregations may not have considered.  
 
Every single congregation where I facilitated a discussion group expressed the need for more 
feedback. This lacking of feedback could be because members don’t know who to bring their 
concerns to or they simply haven’t been asked directly to give feedback.  

- It may help to include the names of the worship committee and the M&P committee in 
the bulletin every once in awhile to ensure that everyone knows who to contact. 

- Ask people directly, especially those people in those audiences the congregation is 
specifically looking to communicate with. Do this by interactive communication - this 
should be a conversation where they are asked directly. 

 
Another common challenge not only in Kootenay Presbytery, but the entire United Church of 
Canada is committee overload. Many congregations find it difficult to find people who will 
commit to being on committees, however there are many members who are willing to help every 
once in awhile. To lift some of the load off committees congregations could develop a list of 
people who will help if asked. With an email/phone list congregations could contact people 
directly for volunteers on short term projects. Indirect communication, like announcing at sunday 
worship that volunteers are needed, is nowhere near as effective and doing it that way 
congregations often get the same people volunteering every time.  
 
Despite the fact that many congregations have strong internal communication practices, there 
are still members who are not getting the information. So maybe people aren’t aware of the 
various communications media available. To solve this congregations could create a “5 ways to 
get ahold of _______ United Church” bookmark or flyer (because who doesn’t need a 
bookmark). The bookmarks could be handed out at Sunday worship as the greeter greets 
everyone coming in. The piles of pamphlets sitting on tables or bulletin boards at the church 
entrance look nice, but very few people pick them up. 
 
For congregations where the space is often rented or donated out to the community, the 
message sent by the posters or bulletin boards on the walls needs to be consistent with the 
mission and values of that congregation. Much like social media posts, the everything on walls 
should be curated. Following this idea, congregations could post their framed mission statement 
on the wall.  
 
For congregations who are not already doing this. I highly recommend delivering bulletins while 
doing pastoral care. This is a very simple way to spread church news and make those who can’t 
come to services feel a part of the community.  
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App - Develop an application that people could download onto their phone or tablet. The target 
audience would be young people, and anyone with a cell phone. The app would have an online 
calendar which would send notifications for upcoming congregational events. Additional 
services could be provided on the app once it had been established (eg. live streaming Sunday 
worship). Put the serial number on the bulletin so ppl can scan it to get directly to app store and 
download it. Could apply for a grant to get the app designed.  
 
Use community Facebook pages - every community has some sort community group on 
Facebook search out this group and use it to post events and fundraisers for your congregation.  

- keep an eye on it ready to delete inappropriate comments  
- Facebook pages can’t post in groups, so someone needs to do it with their personal 

account 
 
An idea that came up for another form of communication is an online Messenger platform where 
people can talk directly with the minister or a member of the congregation (maybe a group chat). 
They can ask questions, this would be interactive participation instead of just passively receiving 
information on Facebook or email. This format is not as intimidating as picking up the phone and 
could be very effective for youth. Not as official as email.  
 
Kootenay Presbytery could run workshops to make people more comfortable with social media 
and teach how to make better use of cell phones. Would be best to offer two workshops, one in 
the East Kootenays and one in the West Kootenays. 
 
Texting is an underused form of communication in congregations. Since people only need cell 
service to receive and send texts they are quicker to respond. Also, even if someone is not an 
avid texter, if they have a cell phone they will receive the text. Useful informally between 
members and within committees. 
 
Many congregations in Kootenay Presbytery have a rich history. Especially for congregations 
located downtown they could share some of their history and show their values to the 
community by putting up a historical sign outside.  
 
Those congregations with a projector system can use it to share the news of the wider church in 
a more engaging way. For example, there are many videos about programs happening in 
Conference and General Council (eg. Leadershift, Holy Shift in Vernon, Fresh Start) that could 
be shared or the discussion about the remits and changes happening in the wider church could 
be improved by showing the videos available. 
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Appendix IX 

Boundary Pastoral Charge 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Barbara Puskeppelies (lay person), Jean Daniels (lay 
person), Kirsten Nicolson (lay person, worship committee chair), Harold Funk (lay person), 
Merle Vanderburgh (lay person), Colleen Salikin (administrative assistant), and Kim Horwood 
(minister) 
 

The following is a summary of the discussion at St. John’s United Church on August 3, 
2017. Members of Boundary Pastoral Charge gathered and discussed Boundary Pastoral 
Charge’s communication strategy. We covered what BPC (Boundary Pastoral Charge) is 
currently using for communications practices, and then discussed important questions like why 
is BPC communicating?, who does BPC want to be communicating with?, what should BPC be 
communicating? And how logistically could BPC go about improving communications? 

BPC’s Current Communication Practices 
Internal Communication  

- email - to spread the word (whenever needed) - have a church directory (residential 
address, phone, email, name with those who want to be in it) and an office directory 
(only email, and they have the option to keep it in the office only (if they don’t want their 
email shared)) 

- Phone to those that don't email 
- Take note of all those who did not attend sunday morning worship and send bulletin by 

email 
- Bulletin/announcements - large print bulletin and large print hymn books 
- Visiting/pastoral care - take bulletins  
- Greeting card ministry 
- Texting - Kim doesn’t like email, texting is more effective for small issues that come up in 

the leadership of the church 
- Active UCW get mailings from national UCW and BC Conf. UCW 

Participants see current internal communications as strong. However, there are many people 
that don’t have email and the communication with them is weaker.  
 
Both (External and Internal Communication)  
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- Word of mouth 
- Young adult group - outreach into community 
- Prayer list in the bulletin - some people don’t step foot in the church but contact BPC to 

put names on the prayer list (Colleen keeps track of who is on the list and contacts them 
a couple of weeks later to check in) 

Participants see these current communications practices as strong. 
 
External Communication 

- Website  - informational, more like a directory (how to contact BPC) send changes to 23

Jody and he updates it 
- Grand Forks ministerial group (there are an insane number of churches in Grand Forks) 

- have interfaith services for the world day of prayer and the fall fair 
- Newspaper ads (for special events) and articles 
- Poster around town for special events and fundraisers 
- Advertise on other websites (eg. Credit union)  
- In person invitation (word of mouth) 
- Rental of the sanctuary space 
- Interfaith men’s breakfast group 

BPC is good at advertising fundraisers, otherwise participants see current external 
communications as weak. 
 
Wider church (presbytery, BC Conference, and General Council) 

- Relevant information received from the wider church goes on the bulletin board and is 
emailed out (available for those that are looking for it.) 

- Representatives report back after presbytery meetings  
- Many events and conferences in UCC are in the Vancouver area, but when events come 

up that are closer by there often is a group from BPC that will go (eg. Holy Shift in 
Vernon) 

Participants agree that the communication from the wider church to the people who are listening 
is strong. However, those who are not interested or are not willing to be a little bit proactive to 
go and find the information aren’t getting it. 

Mission Statement 
A mission statement is one way to communicate the values of BPC, and it is important to keep 
in mind when working on communications. 

Why? - Why is BPC dedicating resources to communication? 
Internal Communication - care about them/build community (reaching out and keeping 
everyone a part of the community is simply part of what BPC should do), fellowship and 
support, get supportive feedback (usually this comes in the form of grumblings and complaints 

23  http://boundaryunited.ca  
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that eventually make it to someone who wants to know, but it would be better to skip out the 
grumble step and go directly to the right person to fix the problem). Parts of this is happening 
well, however, as a whole there is room for improvement. 
 
External Communication - outreach, let the community know who BPC is and that “We are 
ALIVE!”, share joys and celebrations, welcome, promote fundraisers/events, it get’s lonely 
(better communication with the wider church). There is room for improvement. 

Who? - Who should BPC be communicating with? And how should BPC be 
communicating with those people? 

- Past members of a United Church 
- Wider church - How to get wider church news to those that are not willing or interested 

to go out of their way to find it? Could encourage people to subscribe to the general 
secretary’s email newsletters. 

- Those members with disabilities (eg. hard of hearing, vision loss, or limited mobility) 
- Already have many things in place to assist these people. For example, BPC has 

shawls available at worship for anyone who gets to cold, and many people help 
out with giving rides to those who cannot drive themselves (a couple of years ago 
BPC had a couple of meetings about this, after that there was still not a formally 
organized effort to offer rides, but it helped make people aware that this was a 
need).  

- To help those members who are hard of hearing BPC could install assisted 
listening devices (hearing loop), and insure that speakers speak directly into the 
mic 

- Those that can’t attend (either in care homes or independent living)  
- Especially in winter because with the cold and snow it is harder for older folks to 

go out 
- Young people - This is a huge question that BPC needs to face. Do we want to change 

in the ways that we need to to be the thing that those young people need?  
- Young Families - know of some families that would come if they knew that 

another family was coming. A possible solution could be to run a “Family day” 
service and personally invite those families. 

- The worship committee could look into what time works for families? 
- Those in need - Whispers of Hope (soup kitchen/shelter/thrift shop) recently closed. 

Now it is important to keep up to date on what is happening with that, find out who in the 
community is continuing that outreach and offer support where needed. 

- Individuals in the congregation are on the Whispers of Hope email list, but the 
BPC office should get on their mail list. 

- Colleen Salikin is involved in this and could help to keep BPC up to date. 
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What? - What should BPC be communicating? How could BPC 
communicate that? 
It is important to communicate first and foremost that BPC exists, both physically as a space 
available for rent and emotionally as a welcoming and supportive community. The community 
should know that everyone is welcome at BPC, and they also welcome not to come. The 
primary goal is not to get people to sunday services, it is to go out into the world and do the 
work of Jesus, whether or not more people walk into the church. Therefore, what needs to be 
communicated is that BPC is a safe space for all (any day of the week) no matter their beliefs, 
race, gender identity or sexual orientation. 
  
Actions are much louder than words, so BPC could show the community how welcoming they 
are. This is already done internally by greeting people as they come in the church doors on 
Sunday morning. However, communicating this externally could use much improvement. BPC 
could put up a rainbow outside (this could be a project for the young adult group in the fall), or 
look into becoming an affirming congregation. This is also communicated by the outreach that 
BPC already does (eg. Offering support to Whispers of Hope). 

Recommendations - How could BPC improve communications? 
With three congregations now worshiping in one building it is even more important to 
communicate internally. The worship committee has done an excellent job to get feedback and 
help everyone adjust to the new setup.  

- Still find it difficult to get feedback because members don’t always know who to bring 
their concerns to. It may help to include the names of the worship committee and the 
M&P committee in the bulletin every once in awhile to insure that everyone knows who 
to contact. 

 
Put a new bulletin board outside - concerned about vandalism 
 
Be intentional - intentionally bring BPC up in regular conversation, and carry through on good 
intentions.  
 
Create a Facebook page for BPC - Having a social media presence is important. BPC’s target 
audience is young families so Facebook is an effective platform to use, since people between 
25 to 40 are generally those who use it the most. Kirsten Nicolson could be the page 
administrator. 

- A Facebook page is really just a website with the word FB in the title, but it is more 
active, constantly updated when something new happens. Facebook is no longer just a 
personal social media platform, it also works a lot like Google as a place to search for 
information about businesses. 

Kootenay Presbytery Communications Practices 50 



August 2017 

Additional comments from the author 
I think creating a Facebook page is a great idea. If you need any help with how to run/create a 
good Facebook Page for a church you could contact Robin Murray at Nelson United Church, 
Sarah Brownlee at Castlegar United Church, or Paula Ashby at Trinity United Church in 
Creston. They are the Facebook page administrators at those churches.  
 
I would suggest putting your mission statement on your website and possibly somewhere on the 
wall in the St Andrews UC building (since that space is rented out). 
I know that going through the process to become an official affirming congregation takes some 
work, but in my opinion it is worth it. At this discussion group it sounded to me like the number 
one thing BPC is wanting to communicate externally is that you are a welcoming and accepting 
community. If that is in fact the case, then I think that becoming an Affirming congregation is the 
next logical step. While there are no rules against flying a rainbow flag or putting up a rainbow 
when you are not an Affirming congregation, there is always the risk that members BPC have 
homophobic tendencies without actually aware of it. I have no doubt that your congregation is 
very welcoming of all people, you need to be sure that it is also a safe place for LGBTQ people.  
 
Michelle Matson 
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Appendix X 

Castlegar Pastoral Charge 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Muriel Walton (lay person), Mae Wallin (lay person, 

choir member), Ray Lundquist (lay person, choir member, presbytery 
representative), Nicole Hergert (lay person, parent of young children, minister’s 
partner), Sarah Brownlee (administrative assistant, parent of young children), Bill 
Van Beek (lay person at CIF Trail) 

 
The following is a summary of the discussion at Castlegar United Church on July 13, 2017. 
Members of Castlegar United Church (and one member of CIF in Trail) gathered and discussed 
Castlegar United Church’s communication strategy. We covered what CUC (Castlegar United 
Church) is currently using for communications practices, and then discussed important 
questions like why is CUC communicating?, who does CUC want to be communicating with?, 
what should CUC be communicating? Where should CUC be communicating it? And how 
logistically could we go about improving CUC’s communication practices?  

CUC’s Current Communication Practices 
Internal Communication - The Church Chimes (email Mailchimp newsletter sent out weekly to 
104 email addresses, opened by an average of 64% of them), email (used often in committees, 
or for notifications of special events), phone (people who have known each other for a long time 
phone each other to find out what is going on), and bulletin/announcements at the Sunday 
Service. Participants see current internal communications as strong. 
 
Both (External and Internal Communication) - CUC Facebook Page  (updated on average 3-4 24

times a week, has over 100 likes), CUC Website  (informational, updated when the current 25

information changes), sometimes posts on the website have links in the Chimes, bulletin board 
outside the front entrance, word of mouth. Participants see these current communications 
practices as weak. 
 
External Communication - Articles in the Castlegar News (this newspaper is very widely read by 
the 50+ age group in Castlegar), message machine at the church (states the worship time and 

24  https://www.facebook.com/castlegarunitedchurch/  
25  http://www.castlegarunited.ca/  
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Greg’s cell phone number), posters around town (for special occasions eg. Un-church, 
Christmas, garage sales, and pie day). Participants see current internal communications as 
weak. 
 
*** The primary forms of communication are email (Church Chimes) and the bulletin. 
*** Church members also communicate by “being church” and showing their faith through 
actions like being kind to their neighbor and volunteering in the community.  

Mission Statement 
Castlegar United Church Visioning Statements (March 2017) 

- Tagline: Castlegar United Church: Learning, leading, and loving in the Light of God 
- Vision: Our church community is vibrant and bold, and embodies the reconciling Way of 

Jesus. 
- Affirming Statement: We affirm the inherent value of all life. We affirm that all people of 

any gender identity or sexual orientation have a place of worship, discipleship, and 
leadership in Castlegar United Church. 

A mission statement is one way to communicate the values of CUC, and it is important to keep 
in mind when working on communications. These statements seem to suggest that CUC should 
be prioritizing external communication. 

Why? - Why is CUC dedicating resources to communication? 
Internal Communication - to keep the CUC community connected and updated on what is 
happening in Castlegar and the wider church. This is happening well. 
 
External Communication - to broaden the church’s reach and improve the community. (Note: it 
is possible to communicate externally without the primary goal being to increase membership, 
eg. promoting people being nice to each other or letting the community know that CUC is a safe 
space.) Also, to let the community know that CUC exists, and that it is a welcoming space. 
There is room for much improvement. 

Who? - Who should CUC be communicating with? And how should CUC 
be communicating with those people? 
CUC should be communicating with people looking for community. Many groups of people in 
this category are already renting the church space (eg. AA, NA, and Al-Anon), so CUC should 
be prioritizing communicating with these people. One suggestion on how to do that is to put 
items people need (eg. Prayer shawls, hygiene products, food) out in the front entrance with a 
note saying “Free for ALL”. Another suggestion is bulletin boards in the building (maybe a “Who 
is Castlegar United Church?” bulletin board). 
 
CUC should be communicating with young families and the LGBTQ community, because those 
are the groups that we are specifically doing work to welcome. Young Families - Adults in their 
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late 20s to early 40s (and grandmas) are the demographic that heavily used FB. LGBTQ - 
advertise that we are an affirming church, get a flag pole (fly the rainbow flag). 
 
Communicate with other churches, both other denominations in Castlegar and other United 
Churches in presbytery. We could communicate with other churches in the community by 
sharing events that are going on between the churches (bulletin boards, Sunday bulletin 
announcements), and holding a community service once or twice a year (World Day of Prayer). 
We need to communicate better with Kootenay Presbytery because CUC can learn a lot from 
what other churches are doing.  
 
Note: The gathered group did not identify communicating with youth as a priority. 

What? - What should CUC be communicating? 
It is important to communicate CUC’s values (ie. who we are/what we are about) and our 
affirming status. Sharing information in short captions with pictures makes it more likely for 
people to read it. 
 
*** Privacy concerns on Facebook and website - Photo Release Form, put a watermark on 
photos  

Where? - Where should CUC be communicating this? Which platforms 
should CUC be using? 
Post special events on community bulletin boards with the objective of informing the community 
that we exist, and what our values are (eg. Trans Day of Remembrance). Paying to advertise 
posts on Facebook is an option.  
 
An idea that came up for another form of communication is a Messenger platform where people 
can talk directly with the minister or a member of the congregation (maybe a group chat). They 
can ask questions, this would be active participation instead of just passively receiving 
information on Facebook or email. This format is not as intimidating as picking up the phone and 
could be very effective for youth. Not as official as email.  

Recommendations - How could CUC improve communications? 
The group agreed that the internal communications at CUC are strong, so those members that 
feel they are not getting enough information maybe aren’t aware of the various communications 
media available. To solve this CUC could create a “5 ways to get ahold of Castlegar United 
Church” bookmark/flyer (because who doesn’t need a bookmark). 
 
The location of the church is very out of the way, CUC could put up a flagpole to make the 
church more visible from the highway. This would be to communicate that CUC is here (and it’s 
cheaper than putting in a steeple or bell tower). 
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Communications Team - Having a committee/team in CUC that focuses on improving 
communication was seen as a good idea, but all of those present said they would not join it. 
Also, the team would need an end goal (point where the committee would be dismantled). 
Communication is really a part at every committee at CUC, so instead of creating a separate 
“team” those people in charge of communications on all the other committees could get together 
a few times a year. The first order of business if a group like this was created would be to create 
a basic framework on how CUC should be communicating and have that available to all the 
committees. 

Additional comments from the author 
I think the next step that needs to be put into action at CUC is putting up a flag. Flying a rainbow 
flag or trans flag would communicate very clearly that CUC is an affirming church.  
 
The other obvious next step is improving the website, and that is already underway. An 
excellent feature on the website now is not only having the written sermons, but also podcast 
format recordings of the sermons. An excellent program to use to post recordings is 
“SoundCloud”. Once you have the recorded sermons on the website you could post a link in the 
Church Chimes. Finally, once CUC finalizes the mission and vision statements they need to be 
front and center on the website homepage.  
 
Here are some examples of church websites that I think are well done for you to look at:  

- https://trinityvernon.ca -  
- http://www.brechinunited.ca (this uses the Church OS company template) 
- http://standrewswesley.com 
- www.foresthilluc.org - Stephen Fetter is the minister at Forest Hill United Church and he 

is the General Council Program Coordinator for Webinars and Electronic Meetings. He 
live streams his service every week, but only with the audio and the slide show . Also, 26

he changes the front page of website monthly to insure it is constantly updated. The 
Forest Hills website is very well used and almost everyone that visits the church checks 
the website first. 

 
Michelle Matson 
 
 
  

26  http://www.foresthilluc.org/index.php/programs/youtube-recordings  
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Appendix XI 

Communities in Faith Pastoral Charge 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Patsy Harmston (lay person), Joan Sheloff 

(administrative assistant), Libbie Greenwood (lay person, presbytery representative), 
and Liz Burglund (lay person, worship committee member) 

 
The following is a summary of the discussion at Trail United Church on July 27, 2017. Members 
of Communities in Faith Pastoral Charge gathered and discussed CIF’s communication 
strategy. We covered what CIF is currently using for communications practices, and then 
discussed important questions like, why is CIF communicating? who does CIF want to be 
communicating with? what should CIF be communicating? where should CIF be communicating 
it? and how, logistically, could we CIF improve its communications practices?  
 
Note: All attendees were from Trail United Church. 

CUC’s Current Communication Practices 
Internal Communication 

- Facebook Account (started up again recently, planning to update it daily) 
- Newsletter sent out by email twice a year (mostly committee reports) 
- Announcements and bulletin  
- Email (council and committees, don’t have a congregational email list) 
- Share minutes from meetings, and the representative on council reports back to their 

committee  
- Phone (to contact those not online) 
- Suggestion box 
- Card ministry - send out greeting cards for all occasions  
- Large print bulletin (includes hymns) 
- Powerpoint - index of past powerpoints to use to copy and paste hymns 

Participants see current internal communications as weak. Unless they are coming to the 
service every sunday it is difficult to get people the information.  
 
Both (External and Internal Communication)  
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- Website  - Joan sends the information for updates to Jody Dudley and he updates it 27

- Word of mouth 
- Open door policy (the office is located right next to the entrance, with a wide open 

window, Joan greets everyone as they come in) 
 
External Communication  

- Bulletin Board (inside facing the outside) 
- Posters (for special events) - need to be approved by the business before posting it 
- Newspaper - weekly ad, reporters from the paper will come out and report on special 

events at the Food Bank if they are notified  
- Lent Lucheon Series - happens one day a week during Lent where they serve lunch and 

listen to the speaker (each week a different ministers the community is the speaker) and 
there is the opportunity to ask questions afterwards. This is an interfaith event, but there 
are also some people who don’t belong to a church that come out. 

- Keep good contact with Beaver Valley Pastoral Charge - share announcements 
- Mission Service - global scale, communicate what is going on in the rest of the United 

Church of Canada and the world 
- Outreach (eg. Trail UC houses the local foodbank and community dinners) 
- Building rentals 

Participants see current external communications as strong. 
 
Note: Rossland is a smaller community so word of mouth, fundraisers, and outreach (eg. 
community dinners, and volunteering in the thrift shop) are the most effective. Recently signed 
the lease for the seven summits school to rent out the church for the following school year 
(uncertain how that will change things at St Andrew’s United Church).  

Mission Statement 
CIF’s vision is to nurture and empower christian spiritual growth and outreach in our 
communities. 

- Suggests a focus on external communication 
- The actions and communications of CIF will also depend on the minister and their own 

personal mission. 
- The mission statement is one way to communicate the values of CIF and it is important 

to keep in mind.  

Why? - Why is CIF dedicating resources to communication? 
Internal Communication - to stay informed (both ways, send information and receive feedback), 
create a sense of belonging to the community (it is easy to skip a sunday or two, but then 
people don’t know what is going on), clarify (avoid misconceptions and scheduling errors), and 

27  http://cifpc.ca  
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to check in on people’s safety and well-being (because being part of a community means that 
you look out for your friends and they look out for you). There is room for improvement. 
 
External Communication - to keep the church alive, live out CIF’s mission, and show the 
community that the church is here (we exist). There is room for improvement. 

Who? - Who should CIF be communicating with? And how should CIF be 
communicating with those people? 
Internal Communication 

- People in hospital (but only if they wish) - this is especially important in Trail, because 
they have the biggest hospital in the West Kootenay Area, so they get people from all 
over in that hospital. Some of those people are members of CIF and some are members 
other United Churches in the area, nevertheless they all deserve a visit from a United 
Church minister or representative. 

- Who should CIF be communicating with in the IHA? What is allowed with the 
privacy issues? Do patients check off that they are a part of the United Church 
when they enter?  28

- Those who can’t or don’t come to church on Sunday morning - since most of the 
communication is face to face, if someone doesn’t come on Sunday they miss it. 

- How to help those who are shut in get to church or bring church to them? - could 
offer rides, or connect with people through pastoral care (deliver a hard copy of 
the sermon or bulletin when visiting.  

- Going to start a new pastoral care committee (training in september 
where they could explore further how to communicate who is in hospital, 
when someone needs a visit) 

- Could we get the music to people? (challenging when most don’t use a 
computer) 

- Those with vision or hearing loss  
- Could install a “Hearing Loop” in the sanctuary. This would really help all those 

with the newer hearing aid devices hear anyone one speaking into a microphone. 
- Offer hard copies of the sermon in large print 

- Those going through trauma in their lives - pastoral care is needed 
- People who come into the office with these concerns. Are there issues with 

confidentiality, should Joan pass it on? 
- Snowbirds or those who only live in the Trail/Rossland area part time 

 
External Communication 

- General public 
- Those using the space (eg. coming to the foodbank, and community dinners) and 

those in need of empowerment and support (these two groups often coincide) 

28  The answer is no, the hospital stopped collecting that information for privacy reasons. 
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- Frame the Mission and put it on wall in the food bank 
- When working on updating CIF’s mission look into the message to put on the 

walls as well 
- Offer pastoral care for these people too (eg. One of the mom’s from the after 

school kids program lost her husband - could the church have done anything to 
support her?) 

- Community groups (potentially looking for affordable rental space) 
- Social justice groups (eg. Kairos, Council of Canadians), and would like to receive 

more information from the Presbytery Justice and Peace Team. 
- A new minister - currently CIF is in the process of hiring a new minister 
- Within presbytery (especially churches closer by like Nelson and Castlegar) 

- Could get on the Castlegar Church Chimes email list, and “like” the Castlegar 
and Nelson United Church Facebook Pages 

- Communicate between the two charges in CIF - “Nobody tells the office anything.” The 
office needs to be a central hub for information where everything should be sent 

- Newcomers to the community 
- This is where an online presence is important 

What? - What should CIF be communicating? 
- Keeping the mission statement in mind, CIF should try to work more “christian spiritual 

growth” into the message they are sending. 
- Obituaries - share a memorial when someone in the church dies (right now you can 

only find out through the local paper, so many don’t know when someone in the church 
has died) - could be sent out by email 

- Fine line between gossip and news - some don’t want their name said out loud in 
church for prayers, because people start asking them what is wrong. 

- Can’t put out a pamphlet and expect people to pick it up (they won’t) 

Where? - Where should CIF be communicating this? Which platforms 
should CIF be using? 

- Could simplify the website - clearly stating updated service times and places, and 
contact information 

- Add a link to the CIF website on the chamber of commerce website  
- Seniors guide/Fetch - directory with all the churches in town 
- Trail has a ministerial association - to share church news and connect ministers 

- This will improve when CIF gets a minister 
- More articles in the local newspapers (Trail Times, and Rossland News) 

- New minister could write articles in the religion section of the newspaper 
- Create a congregational email list 

- In the Society Act it states that you need to put a disclaimer at the bottom of 
mass emails about how to be removed from the email list 
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- Create a Facebook Page to replace the existing Facebook Account 
- Facebook offers multiple platforms that individuals or organizations can use for 

communication. There are “groups”, “pages”, and “accounts” it is important to 
distinguish between these platforms because they all serve different purposes. 
CIF has a Facebook Account which serves only as an internal form of 
communication. In order to see the CIF’s posts people need to add CIF as a 
“friend” which requires a certain level of commitment. Also, most younger people 
use Google to find what they are looking for online and Facebook Accounts don’t 
come up on Google, but Facebook Pages do.  

- It seems that CIF is looking to use Facebook as external communication in which 
case a Facebook Page is a better fit. 

Recommendations - How could CIF improve communications? 
- Promote the office as the central hub for information in CIF  - there are a variety of 

members in the church that are well connected and always know what is going on (eg. 
UCW, the lady who sends greeting cards), CIF could encourage those people to make a 
habit of sending important information to the office. 

- Keep communication short and to the point 
- On paper documents maintain date stamping system in order to keep track (eg. Include 

the topic and date in meeting minutes) 
- Discuss some of these issues at the pastoral care workshop in September 

Additional comments from the author 
Joan mentioned that she has the entire More Voices hymn book typed up, and this is a great 
resource that I think should be shared throughout presbytery. I know that Windermere Valley 
Shared Ministry is in the process of getting a new projection system put in and I’m sure there 
are other congregations that would really appreciate not having to do all that work themselves. 
 
I would suggest adding a page to the website that is called “Trail United Church Food Bank” 
explaining in further detail that great outreach work the church is doing, and how the community 
can help (with donations of food, time, or money). 
 
Some of those present at the discussion group expressed concerns about how to deal with 
email address confidentiality when sending out mass emails. I don’t have an answer for you, but 
I know that other United Churches in the area have come accross the same issue, and seem to 
have found a solution for it. I would suggest contacting the secretaries at Castlegar (Sarah 
Brownlee), Grand Forks (Colleen Salikin), or Nelson (Lois Berg). 
 
Creating a Facebook Page is a great idea. If you have any difficulties with learning how to run it 
or set it up properly you could contact Robin Murray at Nelson United Church, Sarah Brownlee 
at Castlegar United Church, or Paula Ashby at Trinity United Church in Creston. They are the 
Facebook page administrators at those churches. 
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Michelle Matson 
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Appendix XII 

Cranbrook Pastoral Charge 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Carol Patton (lay person, kootenay presbytery secretary), Christine Shyp (lay 
person), Charlotte Ternoway (lay person), Sherrie Bohan (administrative secretary), Pat Ridler 
(lay person, presbytery representative), Ibi Chuan (minister), Kathy Hagman (lay person), 
Dianne Pagurut (lay person), and Don Hoet (lay person) 
 

The following is a summary of the discussion at Cranbrook United Church on July 19, 
2017. Members of Cranbrook United Church gathered and discussed Cranbrook United 
Church’s communication strategy. We covered what CUC (Cranbrook United Church) is 
currently using for communications practices, and then discussed important questions like why 
is CUC communicating?, who does CUC want to be communicating with?, what should CUC be 
communicating? Where should CUC be communicating it? And how logistically could we go 
about improving CUC’s communication practices? 

CUC’s Current Communication Practices 
Internal Communication - newsletter (both emailed out and available in hard copy at the 
church), bulletin/announcements/powerpoint at the Sunday service (also includes news from the 
wider church), active Pastoral Care Committee (deliver bulletins to those that can’t come to 
church), congregational email list, for those that aren’t online important information is available 
at the church (a-z mailbox system) for pick up, after a period of time if they don’t pick it up it is 
mailed to them, UCW phones to get volunteers, council oftens texts (informally).  
Participants see current internal communications as strong. 
 
Both (External and Internal Communication) - Cranbrook United Church Facebook Page , 29

Twitter account (inactive), two bulletin boards in the entrance (both people from the church and 
the community post on them), sign out on the sidewalk when the minister is in the church, 
active sunday school program.  
Participants see these current communications practices as weak. 
 
External Communication - website (recently found password, will start to update regularly) ,  30

29  https://www.facebook.com/CranbrookUnitedChurch/  
30  http://www.cranbrookunited.com  
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word of mouth, space is rented or donated for community use often, The Cellar (Thrift Shop), 
form of outreach, local newspaper (weekly ad, articles occasionally in the “Out and About 
column” or the “What’s Happening” column, once a month ad for The Cellar, “The Daily Bread” 
available for free in The Cellar, good communications between different faith groups in 
Cranbrook - they have a ministerial support group, and communal services (eg. Sam Steel 
Community Church Service in the park), church bell (every sunday 9:45am)  
Participants see current external communications as weak. 
 
Note: Currently Cranbrook United Church is in transition having recently hired a new minister 
and an interim secretary. Therefore, many of their regular communication practices are on hold 
or not used as frequently as they normally would be. 

Mission Statement 
Cranbrook United Church exists to glorify God by living as disciples of Jesus Christ. We lovingly 
proclaim His Good News by word and deed, through the power of the Holy Spirit 

- A mission statement is one way to communicate the values of CUC, and it is important to 
keep in mind when working on communications.  

- This statement is no longer in use. It has disappeared off annual reports, the bulletin, 
and the website. 

Why? - Why is CUC dedicating resources to communication? 
Internal Communication -  Keep members of CUC informed (so that CUC can function as a 
church), soliciting (ask for donations, or volunteers), be aware of people’s concerns (when 
someone is sick, going through trauma, etc.), share important practical information (eg. Caution 
the sidewalk is icy, or turn off the lights when you leave), clarify confusion and 
miscommunication, maintain a relationship (it is a two way street, members support CUC (with 
their time and money) and expect to get the support of a caring community in return). 
This is happening well. 
 
External Communication -  Primarily to share the Gospel, be there for someone looking for a 
place of worship, show that CUC exists (common misconception in the community the the 
CUC building is a government building), CUC needs to let themselves be known better. There is 
room for improvement. 
 
Wider Church (Presbytery, BC Conference, General Council) - Stay connected (many United 
Churches are having similar struggles and working together could be very helpful), share 
special events and news with United Churches close by (eg. Kimberley, and Fernie) 
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Who? - Who should CUC be communicating with? And how should CUC 
be communicating with those people? 

- CUC should be communicating with everyone (eg. Members, member’s families, those 
shut in, those in need, anyone who is listening). This is done by being welcoming, and 
being the type of person that christ wants you to be.  

- Participants agree that the communication once people come into the church building  is 
strong (both those renting the space and those attending worship). The hope is that 
those non-church members who are using the space feel welcomed and comfortable 
and they might come back for a service.  

- This communication could be improved further by changing the location of the 
bulletin boards and putting three vertical bulletin boards in the entrance. 

- Intentionally reaching out to young families or youth is not a priority right now. People are 
moving in and out of town so quickly that it is not worth it. 

- CUC’s communication with those who can’t attend regular church services is well run 
and effective. CUC has an active congregational care visiting committee. Along with 
visiting in person the committee delivers bulletins, leaves business cards if the person is 
not home, and mails letters.  

- CUC should be communicating with presbytery and the united churches close by. 
This could be improved by “liking” other UC’s Facebook pages or getting added to their 
email lists.  

- As previously mentioned the communication with other faith communities in Cranbrook 
is strong, but it could be improved by sending more of the events happening at CUC to 
other churches to put in their bulletin and bulletin boards. 

What? - What should CUC be communicating? 
- Advertise in town that CUC has a new minister - write an editorial in the paper (use the 

one on presbytery website) and change the ad in the paper. 
- Include in the bulletin that there is Sunday School 
- Advertise events, fundraisers, and The Cellar 
- Share the mission of the church and the gospel. 

Where? - Where should CUC be communicating this? Which platforms 
should CUC be using? 

- CUC should be communicating by being church. This is on a personal basis, doing 
things like being kind and welcoming to others, living out the gospel and helping those in 
need. 

- Social Media -  members of the congregation who are active on Facebook get 
information out about the church through their own Facebook account. Majority of CUC 
members are not on Facebook. One of the main reasons that they aren’t on Facebook is 
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because they are worried about privacy (eg. Locator tags confirm that you are not home, 
which could risk your house being broken into). Participants agree that they could look 
into Facebook as a congregation and decide whether or not it is a good fit for their 
church.  

- App - Develop a CUC application that people could download onto their phone or tablet. 
The target audience would be young families, and anyone with a cell phone. The app 
would have an online calendar which would send notifications for upcoming church 
events. Additional services could be provided on the app once it had been established 
(eg. live streaming Sunday worship). Put the serial number on the bulletin so ppl can 
scan it to get directly to app store and download it. Could apply for a grant to get the app 
designed.  

- Texting is underused (most members have a phone, and even if they don’t text much if 
they get the notification they will at least see it) 

- Use the Cranbrook Downtown Business Association Facebook Page  - The Cellar 31

could get a free membership (since it is a  charitable organization) and with that CUC 
can post on the Cranbrook Downtown Facebook page. 

- Encourage CUC members to use #downtowncranbrook - when they post about 
the church events with that hashtag it will be linked to the Facebook page. 

- Monthly Contest for the best picture with #downtowncranbrook 
- There is a minister’s column in the local newspaper - inquire with the newspaper if Ibi is 

interested in writing a newspaper article every once in awhile. 
- When asked whether a website or a Facebook page is a better fit for CUC almost 100% 

(1 person said neither) chose website. Participants chose website because Facebook 
needs to be updated constantly and is difficult to find the important information whereas 
a website is easier to navigate.  

 
Note: The congregation is very diverse in terms of technology (which platforms they use, if they 
use it at all), so it is important that CUC covers all of it in order to accommodate everyone. 

Recommendations - How could CUC improve communications? 
- Start up the newsletter again 
- Start a stamping system (with dates) for the bulletin boards, so things don’t stay up for 

years. 
- Used to have: Keeping in Touch Newsletters - group of volunteers that sought out 

information and gave it to the secretary, and it included background info (ex. Article on 
people that had been in the United Church) - would consider starting it up again, but 
don’t have enough people 

- PAPE - Free paper - ads are very expensive, but they may be free for The Cellar  
- Posters around town for church events/fundraisers - some businesses have policies that 

it is free to post posters if it is a charitable organization (eg. Starbucks, Mall) 
- Sign on the corner of Baker and 12th - tree is gone (no excuse now) 

31  https://www.facebook.com/CranbrookDBA/  
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- Advertise the history of CUC with articles in the paper or large celebrations for special 
anniversaries  

- Communications Team - could be one dedicated person or a full committee. There was 
a lot of support around the idea of creating an app, perhaps this is the first thing that the 
committee could focus on. 

 

Additional comments from the author 
I got the impression that it is important for CUC to have an online presence, and the participants 
at the discussion group agreed that a website is a better fit than a Facebook page. If your 
priority is infact a website then the CUC website needs to be practical, easy to navigate and well 
updated. There are two options, improve the current CUC website template or create a new 
one. If you choose to keep the current template then I would recommend that you change a 
couple of important things: 

- Change the webpage where the music starts playing  
- Add a google calendar with the events happening in the church (and keep it well 

updated) 
- Add a section about building rentals (could have a google calendar with when the hall is 

booked) 
- Have the CUC mission statement front and center on the homepage. This is an easy 

way to make it clear to everyone who CUC is and what CUC is about.  
 
I really like the idea of an app! I totally support the idea of creating a committee to focus on the 
development of this app and improve communications with young people and families. Another 
thing that committee could look into is creating more programs at CUC to accommodate young 
families. In the end, it doesn’t matter if you are using the right platform to communicate with 
young families, if you don’t have a program that they would be interested in coming to, then they 
won’t come. 
 
Michelle Matson 
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Appendix XIII 

Kimberley Pastoral Charge 
Communications Manifesto  

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Gail McCall (lay person), Myra Farquhav (lay person), 
Graham Smith (lay person), Jim Andrews (lay person and webmaster), Sun-Young (Sunny) Kim 
(minister) and Diana Semenchuk (lay person) 
 

The following is the minutes of the discussion at Kimberley United Church on July 20, 
2017. Members of Kimberley United Church gathered and discussed Kimberley United Church’s 
communication strategy. We covered what KUC (Kimberley United Church) is currently using for 
communications practices, and then discussed important questions like why is KUC 
communicating?, who does KUC want to be communicating with?, where should KUC be 
communicating it? And how logistically could we go about improving KUC’s communication 
practices? 

KUC’s Current Communication Practices 
Internal Communication - primary communication is by phone or email (phone is most effective), 
Newsletter (printed/mailed and emailed) for the seasons mostly for non-active members, 
sermons are printed out and sent to those who can’t attend sunday worship, announcements, 
bulletin (one of the best ways to share church news), in person (coffee after church), greeting 
card ministry (mail out cards for all occasions), minutes of meetings, KUC has an active pastoral 
care committee and prayer shawl ministry. Participants see current internal communications as 
weak. 
 
Both (External and Internal Communication) - website  - updated weekly (written sermons 32

posted weekly), FB Group (Public)  - sharing pictures/news/special events with the church 33

community, and the minister’s phone messages are forwarded to her email. Participants see 
these current communications practices as strong. 
 
External Communication - The Interfaith Group in Kimberley including eight churches meets 
once a month (to share news, plan events or communal service, sponsor ads together (eg. An 
ad at Kimberley Ski Hill to notifying tourists which churches are in town and when they worship), 

32  http://kimberleyunited.ca/ 
33  https://www.facebook.com/groups/kimberleyunited/ 
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and one year the interfaith group had a float in the parade.), outreach in community (ex. family 
swim, food cards for food bank, support youth center), bible at the local care home, the young 
adult group (recently started, very few) spread Love Letters around the town and signed them 
Kimberley UC Young Adults. Participants see current external communications as strong. 

Mission Statement 
As a congregation of the People of God we are called to help people recognize, respond to and 
celebrate their calling. We do this within our own fellowship as well as in partnership with people 
of other faith communities. We do this by inviting people into our Church family. We do this by 
helping others to understand the mission of the Christian community and their role in this 
mission. 
 
We are called to care for ourselves. We do this through maintaining our place of gathering, 
celebration and worship. We are called to develop Christian leadership in our midst. We are 
called to encourage and support candidates for Christian ministry from among us. We are called 
to interpret and represent the wider fellowship of the United Church within our congregation. 
 
We are called to a caring beyond this place. We are called to make our ministry, as the body of 
Christ, available to the physically, emotionally, and spiritually challenged. We are called to 
minister to and with children, youth, young adults, and seniors – people of all ages. We are 
called to be aware of, and where we can to act, in local, provincial, national, and international 
social issues. In these callings we are not alone. We are called into Christian community to be 
with each other and to be with God. 

- A mission statement is one way to communicate the values of KUC, and it is important to 
keep in mind. 

- This statement covers aspects of both external and internal communications. All of it fits 
and is important. 

Why? - Why is KUC dedicating resources to communication? 
Internal Communication -  sense of community  (Members want to feel like a part of the 
community which means they need to be communicated with and be able communicate back), 
facilitating management of the church (share information, this is important since KUC council 
only meets 5 times a year), keep members - prioritize keeping current members rather than 
going out searching for new members. The loss of members directly reflects in KUC’s finances. 
There is room for improvement. 
 
External Communication -  Have a Face in the community (both show what KUC is about, and 
letting the community know that KUC exists). Right now this is happening well through outreach, 
the choir (which is the only church choir in the community and is asked to sing at many 
community events), and the church building (which is noticeable since it is downtown with a 
steeple, and it’s one of the better maintained churches in town). 
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Wider Church (Presbytery, BC Conference, and General Council) - so that they know what KUC 
is doing and KUC knows what they are doing, share special events and news with United 
Churches close by (eg. Cranbrook, and Fernie), provide support for ministers so they are not 
as isolated. There is room for much improvement. 

Who? - Who should KUC be communicating with? And how should KUC be 
communicating with those people? 
KUC is very much a committee run church. Committees communicate well internally but could 
improve communication between committees, and from committees to the congregation. Could 
improve by emailing minutes between committees, so that everyone knows what is going on.  
 
 Participants see current communication with those that can’t or don’t attend Sunday Service 
(this includes those living in care facilities and individual homes) as weak. It is important to note 
that most of these people don’t use email, so in-person communication is crucial.  
Steps in order to improve:  
Step 1 - Identifying who are the members that can’t come,  
Step 2 - Ask how they would like to communicate, what would help them to remain a part of the 
church community (Would they use Youtube recordings of the sermon? or rides to church?). 
This identifies individual needs some are hard of hearing, others have difficulty with vision or 
mobility.  
Step 3 - provide them with what they need. 
 
KUC should be communicating with those who can’t attend on a short term basis because of 
sickness. Hospital privacy policies make it difficult to know when someone is in the hospital. 
The minister can go directly to the hospital and ask (however, this is inefficient) or KUC could 
find a way to encourage members of the congregation to proactively tell KUC when someone is 
in hospital. A similar challenge is that when a member of KUC dies the church does not always 
find out about it right away. 
 
Communicate with young families - could consider alternatives to the traditional sunday 
worship or find a better way to communicate with those attending the play school in the 
basement of the church. 
 
Participants are not satisfied with the communication within the levels of the church. There is 
an information overload coming from the top down, and it is difficult to communicate back (ask 
questions and give feedback). Also, most of the information received is regarding procedure, 
protocol, and asking for money. KUC would like to see more information about ideas and what 
other churches are doing to solve the problems that are similar to those KUC is facing. Perhaps 
an online discussion platform for sharing ideas could be created. Participants feel that there is a 
disconnect between the administration at conference and churches on the ground. 
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Where? - Where should KUC be communicating this? Which platforms 
should KUC be using? 
The KUC Facebook group with the objective of keeping those members who do not attend 
regularly and are online in the loop. A rough estimate is that less than 20% of KUC members 
are on Facebook. One of the main reasons that people are not on Facebook is that they don’t 
know how to use it. Presbytery could create a document explaining step by step how to setup 
Facebook’s privacy settings or offer a workshop to make people more comfortable with social 
media.  
 
Website - Participants feel it is important to have an online presence (updated information 
and activities going on in the church) 

Recommendations - How could KUC improve communications? 
 
Promote rental of the newly renovated basement - The church building is used more than it 
used to be but it could improve even more (estimate 2% utilisation). This is challenging because 
there is a lot of competition in Kimberley for rental space, but since it has been renovated KUC 
has one of the nicer spaces available in town. 
 
Start doing Zoom meetings with the ministers from East Kootenays. They could set aside 
regular time once a month to check in and share what is happening in their church. A better 
network of ministers will help to improve many of the challenges that has already been 
mentioned (eg. Sharing ideas in the UCC).  
 
In person visiting will still be the most effective for those who are shut in. Could bring a bulletin 
along when doing visiting (contains church news/announcements/scripture readings for that 
weeks) 
 
Direct communication is the most effective. KUC could develop a list of people who will help 
if asked (be careful not asking the same person every time). With an email/phone list KUC 
could contact people directly for volunteers on short term projects. This could lift the load on the 
committees so it’s not only a few people doing all the work. Still need one person to take it on 
and then others will help.  
 
Get feedback - currently there is a small group of people leading most things in the church, but 
maybe there are some others that would like it organized differently. 
 
Keep in mind that communication is a two way street. People don’t join the church community 
only to support the church, they look for support back as well. 
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Additional comments from the author 
Facebook offers multiple platforms that individuals or organizations can use for communication. 
There are “groups”, “pages”, and “accounts” it is important to distinguish between these 
platforms because they all serve different purposes. KUC has a Facebook Group which serves 
as a more internal form of communication. Even though it is a Public Group, it is still a more 
exclusive format. For example, only those who have a Facebook Account can access it and 
members have to “Join” the group which means they are committing to get notifications from it. 
Also, most younger people use Google to find what they are looking for online and Facebook 
Groups don’t come up on Google, but Facebook Pages do. I’m not saying that you should 
change anything. I got the impression that the purpose of the KUC Facebook group is to 
communicate internally with those church members who don’t regularly attend Sunday services. 
The Facebook Group is an effective platform to use for that purpose. 
 
In terms of sharing ideas within the United Church there are some excellent books regarding the 
transforming congregations that could give some ideas (eg. Fishing Tips, by Rev. Dr. John 
Pentland). Also, the Edge e-newsletter  is a good source to look at. However, I still agree that 34

the United Church of Canada could use more direct communication for sharing ideas. 
 
Michelle Matson 

 

  

34   http://united-church.us3.list-manage.com/subscribe?u=ff2087d5fde243a770ed893a8&id=d986b03c3d 
Kootenay Presbytery Communications Practices 71 

http://united-church.us3.list-manage.com/subscribe?u=ff2087d5fde243a770ed893a8&id=d986b03c3d


August 2017 

Appendix XIV 

Nelson Pastoral Charge 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Peter Busby (lay person), Nancy Jones (lay person, 

Facebook page administrator, presbytery representative), Lois Berg (administrative 
assistant), Jody Dudley (lay person, and webmaster), David Boyd (minister), and 
Lynne Busby (lay person) 

 
The following is a summary of the discussion at Nelson United Church on August 2, 2017. 
Members of Nelson United Church gathered and discussed Nelson United Church’s 
communication strategy. We covered what NUC (Nelson United Church) is currently using for 
communications practices, and then discussed important questions like, why is NUC 
communicating? who does NUC want to be communicating with? what should NUC be 
communicating? where should NUC be communicating it? and how, logistically, could NUC 
improve its communications practices?  

NUC’s Current Communication Practices 
Internal Communication  

- Bulletin/announcements (roaming microphone) - in order to get people involved in the 
service and have a variety of people delivering information NUC rotates through who is 
doing the announcements. - announcements also posted on website and Facebook 

- The Mustard Seed - bimonthly newsletter (usually 12-15 pages, magazine format) 
emailed, hard copies available at NUC, and posted on the website 

- Email - special event reminders to the congregation, and used in committees 
- Town Hall Meetings (5-6 times a year) - specific topic to discuss, no decision made 
- Card ministry - greeting cards mailed out for all occasions  
- Send letters by mail for important church decisions and news 
- Active Pastoral Care group - good at communicating who is in need 
- Monthly services at the care homes in Nelson 
- Decided not to have announcements slides on PowerPoint, because it is too much of a 

hassle, with the singing before worship there is no time for it 
- Sermon printed for those who ask 
- Coffee time (word of mouth) 

Participants see current internal communications as strong. 
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Both (External and Internal Communication)  
- Website  - Google Analytics shows an average of 6-10 people per day visit the NUC 35

website, updated weekly, includes David’s Blog (those who have submitted their email to 
the blogger site get notifications via email when David updates it).  

- NUC Facebook Page  (Nancy Jones, Robin Murray, and David Boyd are admin)  36

- Posters/bulletin board displays in the main hall 
- Word of mouth 

Participants see these current communications practices as strong. However, online 
communication in terms of getting feedback and starting dialogue is poor. 
 
External Communication  

- Weekly ad in the religious section of Nelson Star newspaper (updated consistently to 
include current church events), articles mostly focus on interfaith and social justice 
events, also David has one month a year where he writes the article in the religious 
section. 

- Poster around town for special events 
- Kootenay Coop Radio Interviews with David (more social justice focus) - last one a year 

ago 
- Scholarships - offer three scholarships  
- Other websites/FB pages - eg. BC Conf (what’s happening page), Presbytery, 

community Facebook pages (eg. Pride), Chamber of commerce (difficult to navigate, 
have things need to be booked a year in advance) 

- Express - online newspaper 
- NUC is included in the Nelson Happenings Directory 
- Logo - shows that NUC is an affirming congregation 
- Outreach - (eg. the Food Cupboard based out of NUC) 
- Building rentals 

NUC is very good at communicating their affirming status, otherwise external communication 
could be improved. 
 
For youth and children ministry 

- For children ministry and sunday school Robin Murray uses email to parents and mail. 
Sending sunday school invitations by mail if sunday school is starting up again or that 
child hasn’t come for a while is very effective), email to parents 

- Youth group - Facebook page , and create Facebook events for every Youth Group 37

Meeting, send mass emails to parents, hand out pamphlets with the youth group meeting 
dates for the season for them to put on their fridge - try to accommodate everyone  

- A challenge with Facebook events is that you have to be friends with someone in 
order to invite them to the event (even if it’s a public event), and as a leader and 
professional Robin doesn’t want to be Facebook “friends” with the youth. Her 

35  http://nelsonunitedchurch.ca  
36  https://www.facebook.com/NelsonUnitedChurch/  
37  https://www.facebook.com/NUCYouth/  
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solution is that she invites the parents and Lynn and Erin Murray send the invites 
to the other youth. 

Mission Statement 
We dare to live the way of Jesus, embodying the Love of God. 

- On the homepage of the website front and center and included in committee and annual 
reports. Also, projects and initiatives of the church need to reflect this statement 

- A mission statement is one way to communicate the values of NUC, and it is important to 
keep in mind when working on communications. 

- Communications with respect to this statement means communicating with compassion 
and respect. 

Why? - Why is NUC dedicating resources to communication? 
To inform, invite, inspire, educate, clarify (so there aren’t any misconceptions or scheduling 
conflicts), advocate (on issues such as refugees, peace and justice, and LGBTQ acceptance), 
make NUC known both to wider community and each other, invite dialogue/provoke 
conversation (get communication back as well), build community, share values and meaning 
(what gives our lives meaning), and solicit (for volunteers and money). All of the above are 
applicable for both external and internal communications. 
 
Communication with the wider church is to get help, wisdom, and support as well as share 
ideas and expertise. 
 
Communication that is only external seeks to add to the voices for justice, or show the 
community who NUC is (eg. many United Church members are pillars of the community (rotary 
president, part of many social justice initiatives, etc.) and most people in the community don’t 
know that their volunteerism partially comes from their faith.) 

Who? - Who should NUC be communicating with? And how should NUC 
be communicating with those people? 
Internal Communication 

- Accommodate people with all different communication styles (eg. some people are 
verbal processors, others like things written down, etc.) 

- Improve communications between teams 
- Share minutes between committees - used to have a book and bulletin board 

available in the church, but no one seemed to be looking, and it was a waste of 
paper 

- Email - this is a challenge with multigenerational groups because some are not 
online at all, and some very rarely check their email. 

- Text - don’t use intentionally - only used informally between members (reminders, 
discussion, etc.) 
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- Those in care homes or living alone who cannot come to church 
- Share the bulletin around (bring bulletin and/or newsletter when visiting) 
- Community tea at the care homes 
- Identify who they are, so that NUC can better identify their needs 

- Those sick or in hospital who temporarily cannot come to church 
- NUC’s internal communications practices are very strong however there are still some 

people who are not getting the information. This is most often because they are not 
in the habit of checking the bulletin, Mustard Seed, or other conventional ways that NUC 
sends out information. In other words, they are not looking for it and in some cases they 
may even be ignoring it. So the question stands, how can NUC communicate with those 
people? 

- Share a copy of the sermon 
- Face to face - intentionally check in with those that normally don’t get the info 

(coffee time) 
- Install a Hearing Loop in the Sanctuary. This would really help all those with the 

newer hearing aid devices hear anyone one/thing speaking or playing into a 
microphone. 

- Large font bulletins - get feedback if this is in fact a need? 
- Telephone tree (volunteer intensive, may be outdated) 
- Variety of people sending the information gets people’s attention (eg. Different 

people do the announcements) 
- Check in every once in awhile to get feedback on whether or not internal 

communication is adequate (could be by phone or face to face) 
- At some point there is no more that NUC can do, people need to look for the 

information. 
 
External Communications 

- Justice and peace outreach groups (eg. Nelson Interfaith Climate Collaborative, West 
Kootenay EcoSociety) 

- LGBTQ Community, young families, and youth because those are the groups that 
NUC is specifically doing work to welcome. 

- Other faith communities in Nelson (no ministerial group, however have some interfaith 
events and groups) 

- Spiritual but not religious 
- Show affirming - NUC already does this well with the rainbow and trans flags in 

windows, logo, walking in Nelson Pride Parade 
- Volunteering and involvement in the community - they know you before they 

know that you go to the United church 
- Speak up - intentionally bringing NUC up in conversation  
- Newspaper - eg. share what it means to be a progressive church 
- Posters for events  
- Hall rentals and donations - eg. Hold concerts in the sanctuary - not sure if if has 

transferred to membership, but gives people exposure to a church 
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- Food cupboard/concerts/non church stuff that brings people into the 
church 

- Create a conversation group (something like wonder cafe) 
- Take part in public events 
- Association with other faith groups (eg. Interfaith Climate Collaborative) 
- Hashtag (is there a spiritual but not religious hashtag?) 
- “I don’t go to church but if I did I would go to this one.” - common comment from 

community 
- Use NUC logo more often and intentionally 
- Bulletin board outside the front door (basic information - Sunday service, sunday 

school, affirming status) 

What? - What should NUC be communicating? 
- What is or should the website be communicating? 

Externally: share what the church is about, show that NUC is affirming, share 
the activities, celebrations and concerns of NUC with the community. 
Internally: Remind of weekly events, share the sermon for those who couldn’t 
make it. 

- Keep NUC’s Mission Statement in mind - “Embody the love of god” means defying the 
stereotypes and showing the community that this church is not judgemental and 
exclusive. Share what it means to be Christian and what it means to be spiritual (the 
United Church of Canada is often thought of as religious and not spiritual, but this is not 
really the case) 

- Use language that everyone understands (keep the UCC lingo to a minimum) 
- Advocate for justice initiatives 

Where? - Where should NUC be communicating this? Which platforms 
should NUC be using? 
Currently online communications are weak with regards to the goal of embodying the love of 
God and provoking conversation. 

- Look into using Facebook advertising - “boosting” posts: select a demographic and 
location and depending on how much money is spent, the post will be seen on so many 
people’s “News Feed”. This is an excellent way to advertise an event or start up program 
(eg. the longest night worship, sunday school, or fundraisers) 

- could make newspaper ad smaller and dedicate that money to Facebook 
advertising (maybe newspaper is an old style of advertising, not as many people 
use it, it depends on target audience) 

- Make better use of community Facebook pages (eg. I love nelson, and Eco-society) 
- Potentially could create an online conversation group where people could ask 

questions, reflect on David’s Blog and the sermon and give feedback.  
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NUC has an active Facebook page and website, so I asked which one the participants thought 
was the most effective? 

- 4 answered website, 1 answered in the middle/closer to website, 1 answered unsure 
- This is because many members of NUC are not on Facebook; however, if their target 

audience is the spiritual-but-not-religious then Facebook could be a good option. 

Recommendations - How could communications at NUC be improved? 
This has already been covered in the “Who” and “Where” sections of this document, however 
further recommendations include... 
 
NUC has a communication team which has been dormant for the past few months.  

- Consider starting that group up again, and focusing on some of the ideas mentioned at 
the NUC discussion group. 

 
Run workshops to make people more comfortable with social media and teach how to make 
better use of cell phones. This could be through presbytery with two workshops offers (one in 
the East Kootenays and one in the West Kootenays) 
 
Other than phone and face to face communication NUC’s current communications are passive. 
This format is effective for older generations (the television generations), but younger 
generations who have grown up with cell phones and email expect a more active form of 
communications. How could NUC make their communication strategy multigenerational? - 
Identify how different generations communicate and look into already existing generational 
research (emerging spirit). 
 
It is important for NUC to identify the people who are not online and are not getting the 
information, but it is also crucial to identify those that don’t want the information. 

Additional comments from the author 
I noticed that the sermons are posted on the website and not the Facebook Page. I would 
recommend posting a link to the sermon on Facebook every time it is updated just like David 
does with his blog.  

The website is excellent. It is very easy to navigate and find information. I would suggest 
adding more pictures. Keep in mind the “What” NUC is trying to communicate and show that in 
the photos on your website. For example, consider what photos showing “embodying the love of 
God” would look like.  
 
Michelle Matson  
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Appendix XV 

St Andrew’s Pastoral Charge 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Catherine McCormick (lay person), Mary Stickel (lay 
person, presbytery representative), Gary Lindstrom (lay person), and Trudy Lindstrom (lay 
person) 
 

The following is a summary of the discussion at St Andrews United Church (in Kaslo) on 
August 1, 2017. Members of St Andrews United Church gathered and discussed St Andrews 
United Church’s communication strategy. We covered what St AUC (St Andrews United Church) 
is currently using for communications practices, and then discussed important questions like, 
why is St AUC communicating? who does St AUC want to be communicating with? what should 
St AUC be communicating? where should St AUC be communicating it? wnd how, logistically, 
could St AUC improve communications? 

St AUC’s Current Communication Practices 
Internal Communication  

- Email - primary communication, all members have email (however, they may not look at 
it much, emails sent out before events/services (eg. sacred circle, Saddlebag services) 

- Phone - special events, ensure they got the email 
- Word of mouth 

Participants see current internal communications as strong. 
 
External Communication -  

- Website  - mainly used to promote the rental of the hall (Kaslo Heritage Hall), website 38

was advertised in Pennywise when it was initially launched (around February 2017) 
- Started because Mary was inundated with too much work, the new system using 

the website and email has made the workload much more manageable. 
- Website uses Google Sites web builder  
- Includes link to a google calendar showing when the hall is booked 

38   https://sites.google.com/site/kasloheritagehall/  
Kootenay Presbytery Communications Practices 78 

https://sites.google.com/site/kasloheritagehall/


August 2017 

- Email  - along with the website created a generic email for booking the hall (usually 39

Catherine McCormick, Catherine Whitehead, and John Whitehead check and respond- 
spreads the workload, reachable when not at home) 

- Advertise the Saddle Bag Services in the summer and monthly Sacred Circle  meetings 
on the Kaslo Community Network (private Facebook Group for the community of Kaslo) 

- Put up posters with a schedule of all the Saddle Bag services 
- Sandwich board out at the front of the church for saddlebag services - who is speaking, 

and time. 
- Posters at the camp grounds 
- Every once in awhile have articles in the Pennywise (weekly newspaper), or the Valley 

Voice (comes out twice a month) 
- Since St AUC is a heritage building it is valued in the community - The church itself has 

a rich history (eg. It is registered with the statement of japanese significant places, 
because the building housed a japanese congregation when over 1000 japanese people 
were interned in Kaslo during World War II) - The church adds to the victorian 
architecture and feel of the community. 

- Historical artifacts and plaks about the church’s heritage are displayed at the 
entrance of the sanctuary 

- (2008) Changed the name of the hall to “Kaslo Heritage Hall”. The name wasn’t 
changed to hide the fact that it is a church. Since there are so many churches in 
Kaslo, many people in the community didn’t know which church St Andrews 
United Church was. On the other hand, their are very few halls with space 
available for rent, so changing to a generic name made them stand out more.  

- Building Rentals - the hall is an affordable community resource centre and it is very well 
used. Over tie the hall has been improved to accommodate the community’s needs it is 
wheelchair accessible, and it has a certified kitchen. The Kaslo Food Hub rents the 
basement. 

- Kaslo Concert Series rents out the sanctuary (5-6 concerts throughout the year) - 
installed curtains covering the large painting of Jesus over the altar because they 
didn’t want to be looking at it during their concerts. 

- Word of mouth - being welcoming (in a small community word of mouth is the most 
effective) 

- Interfaith Men’s Breakfast at the community church 
Participants see current external communications as strong. 

Mission Statement 
A mission statement is one way to communicate the values of St AUC, and it is important to 
keep in mind when working on communications.  

39   kasloheritagehall@gmail.com  
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Why? - Why is St AUC dedicating resources to communication? 
External Communication - to book the hall (the rental of the Kaslo Heritage Hall is what raises 
funds to keep up the St AUC building), outreach by offering affordable space and support to 
groups who are doing good work in the community (eg. The Food Hub - it is run by someone 
else, but St AUC is there to offer space and support it because that is the United Church’s 
Mission), show that churches are not a threatening place (the hope is that people who rent out 
the hall feel welcome and safe in that space and then they might come out to services and 
become members). There is room for improvement. 

Who? - Who should St AUC be communicating with? And how should St 
AUC be communicating with those people? 

- Those people who came to St. AUC as kids, and come back to visit come during the 
summer time 

- Everyone who uses the hall or potentially could be interested in renting it. For 
example, musicians (the sanctuary has excellent acoustics and along with the Kaslo 
Concert Series many other musicians have used the sanctuary for concerts), and 
children (there is a children’s dance group that uses the hall, and it gives those kids 
some exposure to what a church is and what it looks like) 

- Churches of other denominations in Kaslo - Participants agree that the communication 
with other faith groups in Kaslo is weak. There is no longer an interfaith group in Kaslo 
so they communicate mostly by word of mouth (between friends). Other churches are 
invited to rent the St AUC building if they need a bigger space for a funeral or special 
event and they are all invited to the St AUC Jazz Fest Service. The Anglican Church 
invites everyone to their World Day of Prayer Service.  

- Since the community of Kaslo is so small and isolated many people move away (often to 
be closer to family) when they can no longer take care of themselves. Therefore, at St 
AUC they haven’t been faced with the problem of communicating with those who 
physically can’t come to church. The few times that this has been an issue the members 
of St AUC worked together to offer rides. 

What? - What should St AUC be communicating? 
We are St. Andrews United Church, a community-minded and caring facility  willing and able 
to provide rental space for their use at a reasonable price.  
 
Next year (2018) is St AUC’s 125th anniversary, this will be important to celebrate and 
communicate loudly. 
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Where? - Where should St AUC be communicating this? Which platforms 
should St AUC be using? 

- Kaslo Community Network Private Facebook Group - This is a great platform to 
advertise St AUC’s Saddlebag services, Sacred Circles and available rental space. 
Make better use of this platform is an easy way to improve external communications. 
Contact Terry Waybourne to join the private community group. 

- Google - Currently it is not easy to find the website when someone searches “St 
Andrews United Church” or “Kaslo United Church” on Google because the website is 
under the name of “Kaslo Heritage Hall”. Find a way to link those keywords in order to 
make it easier to find. 

- Add a link on the Chambre of Commerce website to the new St AUC website. 
- Submit articles more often to the Valley Voice newspaper. Especially next year for the 

anniversary this will be important. 

Recommendations - How could St AUC improve communications? 
Make it easier and more straightforward when people pay to rent the building. Ensure that 
everyone uses the booking form (which is on the website), and nobody gets an access code 
until they have paid. 
 
Bryan Fraser (JazzThink) comes every year to do the Jazz Fest service every year. This is the 
largest event of the year at St AUC and it could be advertised better. A week or two before Jazz 
Fest put up posters around town and at the campgrounds specifically advertising the Jazz Fest 
service. Post about the service on the Kaslo Community Network.  
 
Apply for a grant (Canada Works Program) to get a summer student next summer (2018) for the 
125 Anniversary.  

- Many tourists have asked if they can come into the church just to see the historical 
building, but St AUC doesn’t have enough volunteers to keep it open. A summer student 
could keep the church open during the day for tourists and offer tours to share the 
history of the church.  

- Need a clear outline of what the student will be doing for the application. 
- St AUC has been successful with grant applications in the past, having received grants 

to install a wheelchair ramp and a new furnace. However, St AUC needs a new person 
to write the grant applications, because Mary Stickel can’t do it anymore.  

- The summer student could help with writing grants. 
 
Note: St AUC is a volunteer run church without a minister, so their communications are limited 
simply because they do not have enough volunteers. 
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Additional comments from the author 
What you are currently doing at St Andrews is very impressive, especially considering that it is 
all volunteer run. I have some small suggestions that you could use to further improve your 
communications.  

- On the website there is the link to the Google Calendar show the bookings, but I think it 
would be more effective if you had the Google Calendar itself embedded on the website 
(so you don’t have to click the link to get to it). Jody Dudley (the webmaster for Kootenay 
Presbytery) might be able to help you with that. 

- I think that hiring a student for next summer is a fantastic idea. It would be a great way to 
share the church’s rich history and celebrate the 125th Anniversary. If, for some reason, 
it doesn’t work out and you don’t get the grant for that, you could also look into putting up 
a historical sign out in front of the church (much like the board at the entrance to the 
sanctuary explaining the history of the japanese in St AUC). 

- Since there are so many people using the hall, one way to communicate with them about 
the values of St. AUC is to frame your mission statement and put it on the wall. 

 
Michelle Matson 
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Appendix XVI 

Windermere Valley Shared Ministry 
Communications Manifesto 

Michelle Matson | August 2017 
 
Attendees: Michelle Matson (facilitator), Tess Moffatt (lay person), Carolyn Rogers (conference 
minister), Laura Hermakin (WVSM minister) 
 

The following is a summary of the discussion at Christ Church Trinity on July 21, 2017. 
Members of Windermere Valley Shared Ministry (WVSM) gathered and discussed Windermere 
Valley’s communication strategy. We covered what WVSM is currently using for 
communications practices, and then discussed important questions like why is WVSM 
communicating?, who does WVSM want to be communicating with?, and how, logistically, could 
WVSM improve its communications practices?  

WVSM’s Current Communication Practices 
Internal Communication  

● primary communication is email (have an email list for each congregation), 
●  bulletin/announcements 
● working towards getting a projection system  
● pastoral care visiting (write the church phone number in big print and put it next to their 

phone)  
● offer assisted listening devices for Sunday services (but no one seems to use them),  
● email out schedule (see attached document) every three months for those involved in 

service (different people rotate through who does music, prayers, scripture, etc.), and  
● a reminder email with the bulletin is sent out the week before. For those that don’t have 

email (very few) Laura contacts them directly by phone. 
 
Both (External and Internal Communication)  

● Facebook page (run by Allegra, a younger member of the congregation)  
● word of mouth  
● several bulletin boards (together in mission bulletin board). 

 
External Communication  
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● website  (it is easy to navigate and many people who come to the church for the first 40

time have looked at the website first) 
● newspaper - once every 6 weeks Laura writes an article in the faith section (goal: 

teaching people who don’t come to church)  
● Ann Jardine writes articles for the newspaper every once in awhile (regarding 

fundraisers, programs, events, and unique services) 
● fundraisers (eg. stolen church coffee) 
● ecumenical Bible Study 
● World Day of Prayer (community service with all churches in town) 
● rent out space (eg. Music for young children) 

 
Note: WVSM is a three point charge, and each congregation differs in their communication 
practices (eg. In Edgewater, word of mouth is their primary communication because they see 
each other all the time, whereas in Invermere church members live far apart and many live in 
Invermere part-time, so word of mouth is not as effective) 

- Therefore, email is the best way keep the entire pastoral charge in contact. 

Mission Statement 
“To be followers of Jesus with a commitment to an inward journey of deepening our relationship 
with God, and an outward journey of Mission and Service” 

- A mission statement is one way to communicate the values of WVSM, and it is important 
to keep in mind when working on communications. 

Why? - Why is WVSM dedicating resources to communication? 
Internal Communication - Connect with people (be in a relationship with them and build 
community), receive feedback in order to move forward as a church. There is room for 
improvement. 
 
External Communication - to inform, and to invite - the goal is that people come (not only for 
sunday service but also events, programs, and space rental). There is room for improvement. 
 
Wider Church (both Anglican and United) - To create a sense of community with the wider 
churches (often church members feel disconnected, unless they are a representative involved in 
presbytery or the diocese), and stay informed. There is room for improvement. 

Who? - Who should WVSM be communicating with? And how should 
WVSM be communicating with those people? 
Internal Communication  

- Snowbirds/those that live in Invermere part time 

40  http://wvsm.ca  
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- Challenging to communicate with the most elderly (even over the phone, because some 
of them are hard of hearing) 

- Fast changing - people are constantly changing their contact info and not sharing that 
they changed it. Then since they come to Sunday services so infrequently, it is difficult to 
connect with them. 

Wider churches - Some people don’t understand how the church runs and some people are 
not interested in learning about it. 

- Get more people involved in the wider church - often the wider churches are seen as 
us and them, but it’s not... we are us and we are them 

- Teach WVSM members about the wider churches 
- As a rep it is difficult to gage what information is relevant to report back to 

congregation. Some people want to hear it all, but others complain when 
announcements take so long. 

- Carolyn and Laura are on PVT. They are well informed, and share the information with 
WVSM as best they can. 

- In-person meetings for ministers in the East Kootenays -  the best/only way to get 
ministry support, but it always means that Laura has to drive. Currently there is not 
enough ministerial support in the East Kootenays. 

- Online Zoom meetings could work for sharing info (events, celebrations, etc.), 
and keeping everyone updated on church news  

- Unfortunately, often computers glitch (especially when the user doesn’t 
know how to use it well) 

External Communication 
- Other churches in the community - This is not a priority, have tried before but it has not 

worked out, mainly because there are few other churches, and they are all very 
conservative or evangelical.  

- Chaplains roster at the hospital - clergy in town rotate which week they are 
officially the hospital chaplain (on call). 

- Young people - currently not a priority, “we have to minister to who is here.” Don’t have 
the energy or funds to have outreach to young people and young families. 

- Presbytery or Conference could create a paid position to offer support (on the 
ground) for Children, Youth, and Family ministry 

- Mary Nicole was recently appointed as BC Conference Children and 
Families Minister, maybe she could help? 

- Newcomers to the community - this is difficult because newcomers are not yet involved 
in the local community and since the main communication in WVSM is word of mouth 
and email it is difficult to get the information to newcomers.  

- Tourists  
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Recommendations - How could WVSM improve communications? 
- It is a challenge to get people rides to church, because other seniors are giving the rides 

(if they have a walker it is hard for them to get it in the car). - One possible solution is 
bringing the church to them and creating more of a focus on  pastoral care and visiting.  

- The new projector system will create a more engaging way to share the news of the 
wider church (both UCC and Anglican Church) 

- Share videos/programs (eg. Leader Shift, Holy Shift in Vernon, Fresh Start), with 
the congregation 

- Would like to show video on the Vancouver School of Theology video (on the 
VST homepage), and Anglican donation to First Nation Studies video (on WVSM 
website) 

- Remits discussion could have shown videos  
- Get feedback from the congregation on whether or not they are receiving enough info 

from the wider churches. If not WVSM could forward the newsletters from BC 
Conference and The Anglican Kootenay Contact 

- Laura is taking a masters degree with a focus on: How to get into the community? What 
is the missional nature of the church and how do we communicate that? - once she is 
done it will be important to share her findings  with Kootenay Presbytery and the wider 
church. 

Communications Team - Having a communications team would not be a good fit for WVSM. The 
members live so far apart, that the idea of get together for regular meetings is not realistic. 
Committees are minimized at WVSM. They function more like the Anglican system with few 
small committees and council as the main decision making body. 
 

Additional comments from the author 
Website - The WVSM website is easy to navigate, and well updated. I am very impressed that 
you have the mission statement front and center on the homepage. The only thing that I would 
suggest is that you add a link to the WVSM Facebook Page (this could fit nicely in the sidebar 
on the homepage). 
 
Another option once you have the new projector system in would be to have slides with 
announcements rolling as people settle in for Sunday Worship. There are many other 
congregations that do this and find it works well. 
 
Michelle Matson 
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Appendix XVII 

Communication within the United Church of Canada 
There are two aspects of communication in the wider church that I found congregations struggle 
with. The first one being, sharing ideas and relevant information between the levels of the 
church and the other being communicating between close by congregations.  

 
There is a large disconnect between the wider United Church (General Council, BC conference, 
and Presbytery) and individual congregations. The geological separation and the system in the 
United Church of Canada lends itself well to this disconnect, and with the remits and changes 
happening in the structure of the United Church of Canada we risk this disconnect becoming 
wider. This is why maintaining communication within the Kootenay Region is so important. As I 
traveled around the Kootenays it became very clear that while each congregation is unique they 
are all facing many of the same challenges. For example, all congregations are challenged to 
communicate with those who can’t attend sunday services, young people, and those in hospital. 
But the solutions that each congregation has found to try and solve these problems are slightly 
different. I would expect that this is the case outside of Kootenay Presbytery as well. Improving 
the communication of this is the kind of information could go a long way in helping to connect 
congregations and the wider church.  I hope to do this to some extent with this report . 41

Currently, two of the primary ways that ideas are spread throughout the United Church of 
Canada are The Observer  and the Edge e-newsletter . 42 43

The problem is not that there is a lacking of information coming from the higher levels of 
the church, it is in fact that it is too much and is difficult to sort through in order to find the 
relevant information for congregations. Perhaps presbytery could hire someone part time or 
congregations could team up so that when anyone finds a useful piece of information it is 
forwarded out to the presbytery email list. The receivers of these emails need to respond if they 
found it useful, because otherwise the sender has no way of knowing if their work sending it out 
was worth it. Using email as a more interactive form of communication, could be one way to 
improve communication within Kootenay Presbytery. This means that it is the receiver, whether 
they feel they are getting good information or not, that has the responsibility of giving feedback 
in order to improve that communication. For the sender I would recommend considering if the 
information is relevant before clicking send to all. Perhaps it is only relevant to some and it 
would be more efficient to only send it to those people. The same precaution applies to the 
“reply all” button.  
 
Communications between congregations that are close in proximity should not be as difficult as 
it is right now in Kootenay Presbytery. Congregations are surprisingly disconnected from one 

41  For a summary of the innovative ideas that came out of discussion groups throughout Kootenay 
Presbytery see Appendix VIII. 
42  http://www.ucobserver.org  
43  http://united-church.us3.list-manage.com/subscribe?u=ff2087d5fde243a770ed893a8&id=d986b03c3d  
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another even though some of them are only a 30 minute drive apart. Improving the 
communication between these congregation could create a better sense of community within 
Kootenay Presbytery, and not only a sense of community between ministers, but church 
members as well. Once connected congregations could team up to run events or mission and 
outreach initiatives, or even just share each other’s news and invite each other to join in their 
celebrations, fundraisers, or programs. But before that can happen there needs to be effective 
communication between congregations. This could be done by including close by congregations 
in all direct online communications. For example, any important email communication (eg. 
Newsletters, announcements) could be sent to nearby congregations as well, and 
congregations could follow each other’s Facebook pages.  
 
The current communications practices in presbytery are email announcements 5-6 times a year 
(when something comes up that needs to be shared), emailing or zoom meetings with 
presbytery teams, presbytery representatives report back to their congregation after meetings, 
presbytery meetings twice a year, and individual networking between ministers.  
 
If by any chance a congregation feels that they are not getting enough information from General 
Council and BC Conference, I would recommend subscribing to their newsletters and blogs. BC 
Conference offers three e-newsletters  (Youth and Young Adults , Community Connections  44 45 46

and Conference Distribution ) and General Council offers two blogs  (Round the Table and At 47 48

the Heart of Justice) as well as seven e-newsletters  with subjects ranging from right relations 49

with first nations people to emerging ministries.  
 
The next thing that Kootenay Presbytery needs to communicate effectively is this report. There 
was a great deal of effort and money put into this project by Kootenay Presbytery, so it is critical 
that the information gathered is used to the fullest. Also, I expect that the strategies and 
recommendations in this report are relevant for rural congregations throughout the United 
Church of Canada, and in other related denominations as well (such as the Anglican Church of 
Canada). It is Kootenay Presbytery’s responsibility to communicate this report well.  

44  http://www.bc.united-church.ca/content/conference-email-lists  
45  http://united-church.us1.list-manage.com/subscribe?u=0999ab25e10c4c23a874af7fe&id=8d74a97e40 
46  http://united-church.us1.list-manage.com/subscribe?u=0999ab25e10c4c23a874af7fe&id=789b401074  
47  http://united-church.us1.list-manage.com/subscribe?u=0999ab25e10c4c23a874af7fe&id=9e1396c116  
48  http://www.united-church.ca/blogs  
49  http://www.united-church.ca/newsletters  
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Appendix XVIII 

Youth and Young Adults 
While it’s true what I said in the beginning, if a congregation does not have the programs in 
place to support youth then they are unlikely to come, there is one exception to that and that is 
United Church youth events. Because even if that congregation doesn’t have youth programs, 
the wider United Church does. There are so many opportunities for youth in the United Church 
and many of them are subsidized by presbytery (eg. Kootenay Presbytery Youth Events, 
Evolve, Youth at Conference). These youth events are perfect for those congregations that only 
have 1-2 youth who come to church maybe 3-4 times a year, maybe they grew up in the church 
or their parents or grandparents are very active members of that congregation. By coming out to 
Kootenay Presbytery Youth events they are connected with the larger network of youth and 
young adults in the United Church. Youth events are an amazing opportunity to show these 
isolated youth that the United Church of Canada is so much more than what they can see in 
their small towns alone. 

The most effective way to connect with these youth is by interactive communication, 
either in person, over the phone or via text, personal email, or Facebook Messenger. Also, 
following up if they don’t respond is helpful. 

Ministers or church administration could also subscribe to the BC Conference Youth and 
Young Adult Newsletter .  50

 

 

  

50  http://united-church.us1.list-manage.com/subscribe?u=0999ab25e10c4c23a874af7fe&id=8d74a97e40 
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Appendix XIX 
The figure below depicts another way of looking at the internal and external audiences. 
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Appendix XX 

Social Media and Online Communication: An Overview 
According to an InsightsWest poll, 71% of Canadians are on Facebook ; however the statistics 51

for the United Church of Canada would likely be drastically different. A survey conducted by The 
Anglican Church of Canada found that only 36.6% of anglican church members use social 
media , which is likely to be much closer to the reality in the United Church as well because of 52

the similar demographics of the two denominations. This was also reflected in the Kootenay 
Presbytery Communications Survey  which showed that 45% of respondents regularly used 53

Facebook. Therefore, I would suggest that Facebook is not the most effective form of internal 
online communication. Email, on the other hand, is checked regularly by 95% of Kootenay 
presbytery survey respondents and on average 93% of the time people actually read those 
emails sent by the United Church53. 

For external communications I would highly recommend Facebook. Not because I would 
like to endorse Facebook as a company, but because from what I have seen the platforms that 
Facebook offers are the most fitting for congregations. Unless a congregation has chosen youth 
(from around 10 to 18 years old) as one of their primary target audiences, I would not 
recommend using other social media platforms. Even with with youth as their target audience 
Facebook may still be a better option, but it may mean using Facebook Messenger instead of 
the Facebook Page. Many people believe that Facebook is getting phased out and young 
people don’t use it anymore, but in the survey I did with United Church Youth  33 out of 47 54

youth and young adults responded that they checked Facebook daily. The other reason I would 
recommend Facebook instead of the competing social media platforms (such as Snapchat, 
Twitter, Instagram, Tumblr, or Pinterest) is that Facebook is more business oriented and built to 
spread information whereas most other social media platforms are purely social.  

 
 

 

  

51  Source: InsightsWest 2016 Canadian Social Media Monitor 
52  Source: Anglican Church of Canada Readership Survey 
53  See Appendix V: Survey Results: How Do You Like to Communicate with Your United Church 
54  See Appendix VI: Survey Results: To all the Fantastic United Church Kids Out There… How Should the 
United Church of Canada be Communicating with You? 
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Appendix XXI 

How to Use Email Effectively 
Weekly emailed announcements work well for internal communications. These communications 
should be brief and to the point. I would recommend using Mailchimp which maintains a 
continuous format and makes it easy to add graphics. Once streamlined, these weekly email 
blasts should not take more than half an hour to an hour to copy the announcements from the 
bulletin and add some pictures, and it helps to keep the community connected and informed. If 
Mailchimp is to difficult to work with then you could consider sending out the weekly bulletin by 
email. 

For further tips on effective use of email see Appendix XVII. 
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Appendix XXII 

The Power of Facebook 
It seems like Facebook is a very misunderstood form of social media, especially considering that 
over 50% of Kootenay presbytery members  didn’t know if their local United Church had a 55

Facebook Page. I think this is mainly because Facebook can be used in so many different ways. 
For example, many people don’t know that they don’t necessarily need to have an account in 
order to see what their congregation is posting on Facebook. Facebook can be a very powerful 
tool for communicating. The following discussion of Facebook may seem lengthy to some 
readers, but this is because the power of the medium seems to be drastically underappreciated 
by survey and discussion group participants. Readers should not see this as an endorsement of 
Facebook as a company, but rather of the power Facebook gives congregations to 
communicate their presence and mission in the world. 

It is important to understand and distinguish between the different platforms that 
Facebook offers. There are Facebook pages, groups, accounts, and events. The most basic 
form is a Facebook Account, and account are necessary in order to create pages, groups, or 
events; however, using the Facebook account alone to communicate is not a good fit for a 
church. Facebook Pages, Groups, or Events need to be managed through the Facebook 
administrators’ personal accounts.  

A Page is the best Facebook platform for a congregation to use in external 
communications. It is geared towards organizations and businesses, which means that a 
congregation can (if they wish) use it for advertising as well. In its most basic form a Facebook 
Page is just a website with the word “facebook” in the name: anyone can access a Facebook 
page regardless of whether they have a Facebook account. For Facebook account holders, 
“liking” a congregation’s page will allow that page’s posts to show up on their Facebook 
“newsfeed”. A huge plus of a Facebook page is that the administrators can schedule posts to 
post throughout the week, so that instead of taking 5 minutes every day to post to the page it 
only takes 30 minutes once a week. 

Facebook events are an excellent tool to use in conjunction with either pages or groups. 
As one of the youth who answered the Fantastic United Church Kids Survey put it, Facebook is 
an excellent platform to use “leading up to events to generate hype” . Anyone attending the 56

event can send out personal invites to their Facebook friends, and if someone selects that they 
are attending or interested in the event they get reminders leading up to it. In my opinion, the 
most valuable part of Facebook events is that when someone searches on Facebook for events 
near them, that congregation’s Public Event will come up. 

A general theme I found in group discussions was that many churches are looking to 
communicate with young families and newcomers to the community; advertising by “boosting 

55  See Appendix V: Survey Results: How do You Like to Communicate with Your United Church 
56  See Appendix VI: Survey Results: To all the Fantastic United Church Kids Out There… How Should the 
United Church of Canada be Communicating with You? 
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posts” on the church facebook page is an excellent way to do that. When a congregation boosts 
a Facebook post they select their target demographic, and geographical area and it will show up 
in those people’s News Feed as a “sponsored” post. Especially in rural communities (up to 9000 
people) a small budget goes a long way, because spending $5 - $10 on one post makes it so 
that almost everyone in the community who is on Facebook will see that post. In a larger 
community it is more effective for a congregation to spread out their Facebook advertising 
budget on multiple posts. According to Aaron Gallegos, the General Council Digital Content 
Strategist, a budget of $10-$20 per week would be plenty for a smaller congregation. It is hard 
to say if this will directly increase Sunday service attendance, but that is not always the goal of 
communication either. In fact, none of the congregations that I visited stated increased 
membership as the primary reason why they are communicating. Instead they said their goal 
was to show the community that “We are ALIVE!” and share the United Church values, both of 
which can be communicated by Facebook advertising. I suggest that if your church already has 
a budget for newspaper advertising, you could decrease that and use some of it for advertising 
on Facebook. 

Regular Facebook users make the best Facebook page administrators. For someone 
who is already a regular Facebook user, taking a couple minutes out of their day to post on the 
church Facebook page is not a problem, because they are already there. But for someone who 
doesn’t already use Facebook, posting on the page will feel like a lot of work (eg. one more 
thing on their to-do list). Facebook Page administrator(s) could be clergy, administrative staff, or 
lay people. Some form of accountability to the session (board or council) will help to ensure that 
the Facebook page embodies the congregation’s identity. 

Once a congregation has their a Facebook page set up they need to advertise it within 
the congregation. While Facebook is mainly an external form of communication, what many 
people don’t understand is that the more people interact with the page the more likely it is for 
other people to see it. Through complex algorithms and software Facebook limits the posts that 
show up on individual’s Facebook Pages. Whether ethically this is right or wrong is an entirely 
different discussion , but it’s the reality. Facebook, like Google, Instagram, and many other 57

online platforms data mine and use that information to streamline what individuals see based on 
what they appear to be interested in. So a Facebook post that has no interaction at all is likely to 
move down people’s newsfeed extremely quickly, but if it has some likes, comments, or shares 
it is much more likely for others to see it.  

 
 

 

  

57  See appendix XI 
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Appendix XXIII 

Facebook vs. Website 
In discussion groups, when asked which of a Facebook page or website is a better fit for their 
church, the overwhelming majority answered, “website”. Participants felt it is easy to lose track 
of information on Facebook (since it is constantly updated information gets pushed down the 
news feed quickly), Facebook needs to be updated more regularly than a website, and many 
people have serious privacy concerns regarding Facebook. These are legitimate concerns; 
however, I argue that Facebook can be just as fitting of a platform for a congregation to use as a 
website.  

A facebook page can be used in two different ways. It can be used as a website or as a 
blog. When a congregation uses their Facebook page like a website they post just as regularly 
as you would on a website (on average 1-2 times a week), and logistical information is offered in 
the description and “about” column. The posts are mainly informational, but also express the 
values of the congregation including wider church news, advocacy for justice and peace 
initiatives, celebrations and concerns, local church news, special events, and fundraisers. In 
short, it looks and acts like a website, but it has the Facebook format . When using Facebook in 58

this way there is no need for a website.  
Using Facebook as a blog format means making the Facebook page the priority online 

communication tool of that congregation, because this takes time. To Facebook blog effectively, 
a congregation needs to update the page optimally twice per day and minimally 6 times a week. 
This is not just about sharing information, it is about creating an online ministry. Along with 
informational posts, the page should offer online spiritual moments to its Facebook followers. 
This format will also help to make the congregation’s Facebook page more interactive. For 
example, on the General Council Facebook page Aaron Gallegos has found that posts of 
prayers or thought provoking pictures generate the most views and responses. When using 
Facebook in this way the congregation needs to have a website as well; however, they can 
focus on the Facebook Page and simplify the website as much as possible . To accompany a 59

Facebook page, all a congregation needs is a clean, simple website with logistical information 
(contact, worship time, address, minister’s name, etc.), important documents (eg. Annual 
reports, council minutes), their mission statement, and most importantly the link to the Facebook 
Page. Of course, this information needs to be accurate: if the website looks out of date people 
won’t take the information seriously. But a pro of this system is that the website only needs to be 
updated when information changes.  

The other way for the website and Facebook page to coexist well is to focus on the 
website and everything that a congregation posts on their website automatically gets posted on 

58  A good example of a website form of Facebook page is St Andrew’s Anglican Church in Trail - 
https://www.facebook.com/StAndrewsTrail/  
59  From what I saw in discussion groups I would recommend this for Creston Pastoral Charge, Cranbrook 
Pastoral Charge, CIF, and Boundary Pastoral Charge. - most likely Fernie as well.  
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their Facebook Page . In this way the Facebook Page becomes a byproduct of the website, but 60

by posting it on a different online platform it could reach a different audience. 
 

 

  

60  This is my recommendation for Nelson PC 
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Appendix XXIV 

Social Media Ethics: Do Social Media Companies like Facebook Use 
Ethical Practices? 
The first step in order to determine if social media companies use ethical practices, is identifying 
what “ethical practices” are. The ACM, Association for Computing Machinery “is responsible for 
promoting ethical conduct among computing professionals” . The ACM Code of Ethics was last 61

published in 1992, but it is currently in the process of being updated. The updated version is 
expected to be published in 2018. Though outdated the 1992 version of the Code of Ethics still 
offers a general idea of what ethics look like in the world of computing.  
 
According to the Code a practicing computing professional should…  62

- Approve software only if they have evidence to prove that it is safe, meets standards, 
passes tests and doesn’t affect anyone’s quality of life, privacy and environment in a 
negative way.  

- Disclose any potential danger to users 
- Keep confidential information private (adhering to public interest and law) 
- Do not hide/be deceptive about their financial practices 
- Not punish anyone for expressing ethical concerns to a project 
- Credit other people’s work (do not plagiarize) 
- Privacy (direct quote from Section 1.6 of ACM Code of Ethics Draft 2) 

- Technology enables the collection, monitoring, and exchange of personal 
information quickly, inexpensively, and often without the knowledge of the people 
affected. Computing professionals should use personal data only for legitimate 
ends and without violating the rights of individuals and groups. This requires 
taking precautions to ensure the accuracy of data, as well as protecting it from 
unauthorized access or accidental disclosure to inappropriate individuals or 
groups. Computing professionals should establish procedures that allow 
individuals to review their personal data, correct inaccuracies, and opt out of 
automatic data collection. 

- Only the minimum amount of personal information necessary should be collected 
in a system. The retention and disposal periods for that information should be 
clearly defined and enforced, and personal information gathered for a specific 
purpose should not be used for other purposes without consent of the 
individual(s) 

- Respect confidentiality unless required to do otherwise by the law or another principle of 
the Code (then it should only be disclosed to appropriate authorities) 

- The public good is the central concern 

61   Source: https://www.acm.org/about-acm/code-of-ethics  
62  Source:  https://ethics.acm.org/2018-code-draft-2/  
Kootenay Presbytery Communications Practices 97 

https://www.acm.org/about-acm/code-of-ethics
https://ethics.acm.org/2018-code-draft-2/


August 2017 

- Respect and protect the dignity of users “Dignity is the principle that all humans are due 
respect. This includes the general public’s right to autonomy in day-to-day decisions.” 
(Section 3.5) 

- Monitor as computer systems become more integrated in society and everyday life. 
Ensure that as the system evolves it, the ethics are reviewed and maintained 

 
The next step in researching if social media companies are using ethical practices is to find 
information on how the company is internally run and see if they are following the Code of 
Ethics. Despite my efforts, this information was incredibly difficult to find. It is common 
knowledge that companies like Facebook and Google data mine. These companies make 
money through advertising, so they accumulate data and sell it to companies who are looking to 
advertise their product. I was unable to find any official statements from Facebook or other 
social media companies stating that they do or don’t collect and sell personal information, but I 
found several scientific articles stating that they do. According to the article FlyByNight: 
Mitigating the Privacy Risks of Social Networking, “social network providers maintain vast 
repositories of personal information. Since social networks mimic in-person interactions, people 
are often willing to reveal many more private details than they would otherwise.” (pg.1, sctn.1, 
p.2)  . This accumulation of data is made possible because all popular social media companies 63

use a centralized server. This means that anything ever posted on Facebook goes through one 
central server.  

One example where Facebook’s Ethics were put into question was the Emotional 
Contagion through Social Networks Experiment . This study tested whether it was possible to 64

transfer emotions from one person to another over Facebook. The hypothesis and the 
experiment in itself was ethical, but the way the experiment was executed created a huge 
uproar in the media. The concern was that the 689 000 participants were not asked directly for 
their permission, before Facebook conducted the experiment and limited what came up on their 
Newsfeed. The Human Experimentation Code states that test subjects need to volunteer and be 
able to back out at anytime in an experiment. However, according to Facebook the participants 
gave their permission when they agreed to be a part of marketing research when they agreed to 
the Facebook Terms and Conditions.  

63  Academic Article: flyByNight: Mitigating the Privacy Risks of Social Networking (by Matthew 
M. Lucas, and Nikita Borisov) published in 2008 
64  Experimental evidence of massive-scale emotional contagion through social networks - Study 
done using Facebook (by: Adam D. I. Kramera, Jamie E. Guillory, and Jeffrey T. Hancock) 
published in the journal Proceedings of the National Academy of Sciences of the United States 
of America. (2014)# 
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Appendix XXV 

Photos to enhance communications 
They say that a picture is worth a thousand words, and it’s true. Photos are a very effective way 
to communicate a congregation’s message. If used properly, pictures can show the values of a 
congregation in an creative, eye catching way. While getting high quality photos (both in the 
sense of resolution and content) isn’t always easy, it makes a huge difference in improving the 
quality of congregations existing communications.  

Currently the message depicted by the pictures on most congregation’s websites, 
pamphlets, and posters is “we are an empty church building”. It is good to include a picture of 
the church building on the website so that people know what to look for if they are trying to find 
it; however, a picture of the empty church building should not be the main focus of a 
congregation’s website. Pictures on the front and home page of a website should depict 
congregations “being church”. Whatever individual congregations define that to be, whether it be 
running events or fundraisers, leading justice and peace initiatives, or something entirely 
different.  
 
There are usually two challenges holding congregations back from improving their photo 
content, the Canadian online privacy policies, and difficulties getting high quality photos. 
Congregations must respect the Canadian Right to Privacy act which states that pictures taken 
in private situations need to have official permission before they are posted online. Therefore, 
any pictures taken at Sunday worship or committee meetings need permission from those 
people who can be recognised in the picture. But pictures taken at public church events (eg. 
fundraisers like garage sales, open houses, or church barbeques) do not require permission. 
There are a couple options in dealing with this, ask members of the congregation to fill out a 
photo release form , or put a disclaimer in the bulletin and newsletter when photographing a 65

private event or service. Also, just to be safe it is usually best to leave the people (especially the 
children) in pictures unnamed. Congregations will likely find that when asked the majority of 
congregation members will have no problem with their picture being shared online. 

Often during those moments that show what it means to be church and would be 
excellent to have on the website, the minister is to busy facilitating to take pictures and no one 
else thinks to take pictures. Particularly, for those congregations in Kootenay Presbytery where 
Jody Dudley is administrating the website remotely, it is almost impossible for him to get good 
quality content in pictures unless the congregation sends that material to him. To solve this 
problem congregations could have a high quality digital camera that gets passed around or if 
one member of the congregation has an interest in photography they could be the designated 
congregational photographer. Also there are many free online photo sharing platforms, such as 
Google photos, Dropbox, and Flickr, Kootenay presbytery could use one of these platforms to 
share photos between congregations.  

65  See Appendix XXVI: Sample Photo Release Form 
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Appendix XXVI 

Sample Photo Release Form 
Photo Release forms do not need to be renewed. Once the form is signed it is valid for as long 
as necessary.  
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Castlegar United Church 

PHOTO IMAGE RELEASE 
(One Form Required per Family) 

Date: ____________________________ 
 

Name(s): PLEASE PRINT Full Names of all Family Members, and Ages of all Minors: 
 

_____________________________________ 
 

_____________________________________ 
 

_____________________________________ 
 

_____________________________________ 

I/We the undersigned, authorize Castlegar United Church to publish my/our photo(s) for: 

BROCHURES _____ 
 

WEBSITE _____ 
 

SOCIAL MEDIA _____ 
 

Please stipulate any exceptions or conditions: (eg. Facebook) 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
__________________________________________________________________________ 
 

 
___________________________________ 
Signature  

 
 

___________________________________ 
Signature  
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Appendix XXVII 

Sources: Social Media Content 
For a congregation to create their own original material constantly takes an unbelievable 
amount of time and energy, and it’s totally unnecessary. Creating some of their own content is 
useful, like if the minister has a blog every time that is updated a link should be posted on 
Facebook, or a written copy of the sermon could be posted weekly, and of course events 
happening in that congregation need to be posted. But instead of reinventing the wheel, 
congregations can use a whole variety of sources to find articles, videos, pictures, or news to 
share on social media. Here are some suggestions of sources:  

- Observer , Leadershift , and Patheos  - the Facebook or other social media 66 67 68

administrator can sign up at these websites to get their email newsletter. This 
way they get notifications in their email inbox. 

- Mindful Christianity , Clergy Coaching Network , John O’Donohue  - 69 70 71

Something that is very helpful for facebook administrators is following and 
sharing content from other Facebook Pages. (Note: once you start liking these 
kind of pages Facebook will suggest other similar pages) 

- I would also recommend that social media administrators follow the wider United 
Church’s social media pages and subscribe to their e-newsletters . The United 72

Church of Canada has a Facebook Page  and Instagram account , and 73 74

currently the congregations in Kootenay Presbytery with Facebook Pages are 
Castlegar United Church, Nelson United Church, Trinity United Church (Creston), 
Windermere Valley Shared Ministry and Knox United Church (Fernie).  

- Following the social media pages of other faith groups in the community and 
sharing their posts every once in awhile is a good way to connect with them. 

 
The majority of the above sources were suggested by Paula Ashby, Trinity United Church 
Minister.  

66  http://www.ucobserver.org  
67  https://leadershiftbcc.ca  
68  http://www.patheos.com  
69  https://www.facebook.com/MINDFULCHRISTIANITYTODAY/  
70  https://www.facebook.com/clergycoachingnetwork/  
71  https://www.facebook.com/JohnODonohue.AnamCara/  
72  BC Conference e-newsletters: http://www.bc.united-church.ca/content/conference-email-lists  
General Council e-newsletters: http://www.united-church.ca/newsletters  
73  https://www.facebook.com/UnitedChurchCda/  
74  https://www.instagram.com/unitedchurchcda/  
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